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Manager’s Budget Message
Fiscal Year 2019-2020

Revised Budget

To: The Beaufort County Board of Commissioners

Date: June 3, 2019

The Manager’s Recommended Budget was presented on May 13, 2019, budget workshops were
held during the weeks of May 13 and 20®. This document reflects the adjustments made to the
Manager’s Recommended Budget during the Board of Commissioners’ budget workshops. A
summary of these adjustments is below. Also included is a proposed budget ordinance. A public
hearing on the revised annual budget is scheduled for the Board’s regular meeting on June 3™,

General Fund

Revenue:
Increase tax rate by 1 cent (designate for capital improvements)  $ 575,000
State/Fed Revenue DSS Child Welfare Position $ 15,474
Increase Fund Balance Appropriation $ 51,395

Total $ 641,869

Expansion:
2% COLA (recurring) $ 363,618
2% COLA BHM (recurring) $ 5,331
Drug Recovery Court (recurring during 3-year grant period) $ 10,000
NCEast Alliance membership (recurring) $§ 14,251
Additional Capital Improvement Funding (recurring) $ 246,075
Child Welfare DSS Position (recurring) $ 68,594
Additional School Current Expense Funding (recurring) $ 179,000
Eliminate Lobbyist Funding (recurring) ($ 36,000)
Eliminate Video Funding and do in-house (recurring) ($ 30,000)
Reduce School Capital Funding (recurring) ($.179.000)

Total $ 641,869



Water Fund

Revenue:
Reduce Addition to Fund Balance

Expansion:
2% COLA (recurring)

Solid Waste Fund

Revenue: .
Reduction in Contingency

Expansion:
2% COLA (recurring)

Total

Total

Total

Total

$ 21.036
$ 21,036

$ 21.036
$ 21,036
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317
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5/28/2019

Budget Schedule 2019-2020

Scheduled
Week Of Status Budget Task

01/21/19 Budget packets distributed to Management Team
01/21/19 Outside Agency budget requests distributed
01/28/19 Budgetary & strategic planning retreat with Board {1/30/19 & 1/31/19)
03/04/19 Preliminary revenue estimates
03/04/19 Outside Agency budget requests submitted to Finance
03/04/19 Continuation budgets submitted to Finance
03/04/19 Expansion budgets submitted to Finance
03/11/19 Budget compiled by Finance
03/25/19 Budget review with Manager (scheduled over 2 weeks)
04/15/19 Finalize revenue estimates - Finance
05/13/19 Manager's recommended budget presented to Board (special meeting on 05/13/19)
05/13/19 Budget available for public viewing at Clerk's office and posted on web site
05/13/19 Budget workshops with Board (scheduled over 2 weeks, see below)
05/20/19 Advertise public hearing for budget
06/03/19 Public hearing- budget {regular meeting on 06/3/19)
06/10/19 Budget adopted (special called meeting on 06/10/19)
06/10/19 Budget posted to web site

Budget workshop méetlng with Board

May 16,2019 General Fund

May 20,2019 General Fund and Enterprise Funds

May 21,2019  Service Expansion - County & Outside Agencies

May 23,2019 Finalize Budget

1 Budget Schedule 2019-2020 at 1-07-2019
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During the year, all funds of the County are accounted for on the budgetary basis, which is the
"modified accrual” basis of accounting. Revenues are recognized when they become measurable and
available as net current assets to be used to pay liabilities of the current period. Primary revenue
sources treated as susceptible to accrual under the modified accrual basis include sales taxes which are
considered "measurable" when both due and in the hands of the County or intermediary collecting
governments; interest, and federal and state financial assistance.

Expenditures are generally recognized when the related fund liability is incurred. Capital
outlays and payments of principal on long-term debt are considered to be expenditures. Depreciation
is not considered to be an expenditure, and interest on long-term debt is recognized only when paid.

All Enterprise Funds are converted to the accrual basis of accounting at year-end. Under the

" accrual basis, revenues are recognized when they are earned, regardless of the measurement and
availability criteria used in the modified accrual basis. Expenses are recognized when they are
incurred. The conversion generally involves the accrual of interest expense and compensated absences,
the provision for depreciation expense, and adjusting capital outlays and debt service outlays,
including issue costs, to the accrual basis. Agency Fund assets and liabilities are accounted for on a

modified accrual basis.

AMENDMENTS TO THE BUDGET ORDINANCE

Except as otherwise restricted by law, the governing board may amend the budget ordinance
at any time after the ordinance's adoption in any manner, so long as the ordinance, as amended,
continues to satisfy the requirements of G.S. 159-8 and 159-13. However, no amendment may increase
or reduce a property tax levy or in any manner alter a property taxpayer's liability unless the board is
ordered to do so by a court of competent jurisdiction or by a State agency having the power to compel

the levy of taxes by the Board.

According to state statute, the governing board by appropriate resolution or ordinance may
authorize the budget officer to transfer moneys from one appropriation to another within the same fund
subject to such limitations and procedures as it may prescribe. Any such transfers shall be reported to
the governing board at its next regular meeting and shall be entered in the minutes (G.S. 159-15).
Beaufort County’s budget is adopted on the functional level. Intra-departmental transfers (from one
line item to another within the same department) are submitted by departments to the Finance Officer
or the County Manager for approval. The Finance Officer or County Manager are allowed to approve
transfers between departments that do not increase the overall budget and must report them to the
Board at the next meeting. Appropriations that revise the total expenditures for the fund or that change

the functional appropriations must be approved by the governing board.
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Unassigned Fund Balance - General Fund-

Beaufort County adopts a fiscal policy that provides for capital projects to be financed with debt and pay-

as-you-go funding. In order to obtain the best possible financing, the County has adopted policies

designed to maintain bond ratings at or better than Aa3 (Moody's Investor Services) and A+ (Standard & "”’)
Poor's). Part of the County's fiscal health is maintaining a fund balance position that rating agencies feel is

adequate to meet the County’s needs and challenges. '

Beaufort County therefore adopts a policy that requires management to maintain an
unassigned balance as follows:

1. The County will strive to maintain an available fund balance in the General Fund of 35% percent of
budgeted general fund operating expenditures each fiscal year. This is substantially higher than the
8% minimum required by the Local Govemment Commission but in line with peer counties.

2. To the extent that the General Fund available fund balance exceeds 35% percent, the balances may
be utilized with Board's approval to fund approved capital projects or pay down outstanding County debt

3. The County adopts a budget and revenue spending policy providing for programs with multiple revenue
sources. The County Manager will use resources in the following hierarchy: bond proceeds, Federal
funds, State funds, local non-county funds, county funds. For purposes of fund balance classification,
expenditures are to be spent from restricted fund balance first, followed in-order by committed fund
balance, assigned fund balance, and lastly, unassigned fund balance. The County Manager has the
authority to deviate from this policy if it is in the best interest of the County with Board of County
Commissioner's approval.

4. Management is expected to manage the budget so that revenue shortfalls and expenditure increases do
not impact the County's total unassigned fund balance, if a catastrophic economic event occurs that
requires a 10% or more deviation from total budgeted revenues or expenditures, then unassigned fund
balance can be reduced by action from the Board of County Commissioners; the Board also will adopt a ﬂ%
plan of action to retum spendable fund balance to the required level. '

B. Investment Policy

This policy applies to all investments of Beaufort County except authorized petty cash accounts and trust
funds administered by the Chief Financial Officer. The County pools the cash resources of its various funds
into a single fund in order to maximize investment opportunities. These funds are accounted for in the
County's Annual Audited Financial Statement Each fund's portion of total cash and investments is
summarized by fund type in the combined balance sheet as equity or deficit in pooled cash and investments.
This policy applies to all transactions involving the financial assets and related activity of all the various funds
accounted for in the County's Annual Audited Financial Statement

OBJECTIVES

Funds of the County will be invested in accordance with North Carolina General Statute 159-30 Cash
Management and Investment Policy, and written administrative procedures. The County’s investments shall
be undertaken in a manner that (1) seeks to ensure the preservation of capital in the overall portfolio, (2)
provides for sufficient liquidity to meet the cash needs of the County's various operations and (3) attains a
. fair market rate of retumn. Cash management functions will be conducted in such a manner as to insure that
adequate funds will aiways be available to meet the County's financial obligations and to provide the
maximum amount of funds available for investment at all times.




RESPONSIBILITY

In accordance with N.C. General Statutes, the Chief Financial Officer is charged with the responsibility of
cash management and investment. The Chief Financial Officer is responsible for investment decisions and
activities and shall develop and maintain written administrative procedures for the operation of the cash
management and investment program, consistent with N.C. Statutes and these policies. The standard of
prudence to be used by the Chief Financial Officer shall be the “Prudent Investor" Rule, which states,
"Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but
for investment, considering the probable safety of their capital as well as the probable income to be derived.”
This standard of prudence shall be applied in the context of managing the overall portfolio. The Chief Financial
Officer, acting in accordance with North Carolina General Statues, this policy, and written administrative
procedures and exercising due diligence shall be relieved of personal responsibility for an investment credit
risk, provided deviations from expectations are reported in a timely fashion and appropriate action is taken to
control adverse developments.

ETHICS AND CONFLICTS OF INTEREST

To avoid the appearance of potential conflict of interest or favoritism to a particular bank or broker, the
Chief Financial Officer or any delegate employee who has investment responsibilities, shall make full
disclosure to the County Manager of any relationship or dealings with any financial institution that has
business dealings with the County. This disclosure need not include normal banking or brokerage
relationships that are at normal market rates and conditions available to the general public. Investment
officials of banks and other institutions shall be familiar with N.C. General Statutes and County policy

regarding gifts and favors and shall act accordingly.

STATUTORY AUTHORIZATION

The legal limitations of local government investments are defined in N.C.G.S. 158-30. Accordingly, the
following classes of securities are indicative of the investments that can be utilized by Beaufort County:

1. Obligations of the United States or obligations fully guaranteed both as to principal and
interest by the United States.

2. Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the Bank for
Cooperatives, the Federal Intermediate Credit Bank, the Federal Land Banks,

3. Obligations of the State of North Carolina.

4. Bonds and notes of any North Carolina local government or public authority, subject to such
restrictions as the Secretary of the Local Government Commission may impose.

5. Deposits at interest or purchase of certificates of deposit with any bank in North Carolina,
provided such deposits or certificates of
deposit are fully collateralized.

6. Participating shares in a mutual fund for local government investment (such as the N.C.
Cash Management Trust) which is certified by the N.C. Local Government Commission.

INTERNAL CONTROLS

The Chief Financial Officer is responsible for establishing a system of internal controls. These controls are
designed to prevent losses of public funds arising from fraud, employee error, and misrepresentation by

third parties or imprudent actions by County employees.



REPORTING

The Chief Financial Officer at anytime should be make available a portfolio report showing investments. The
report should include a general description of the portfolio in terms of investment securities, maturities, yields
and other features. The report should also show investment eamings for the month and fiscal year-to-date,
including the annualized earned yield percentage for the investments.

C. Debt Managemént Policy

The County has long recognized the importance of proper long-range planning in order to meet capital
improvement needs as they arise without experiencing dramatic impacts on operational cost and debt
service. The following policy statements will provide guidance on the issuance of debt to help insure that the
County maintains a sound debt position and that its credit quality is protected. In conjunction with the
County's other financial policies, these policy statements rationalize the decision making process, identify
objectives for staff to implement, and demonstrate a commitment to long term financial planning objectives.
In addition, this debt management policy will allow for an appropriate balance between the established debt
parameters and providing flexibility to respond to unforeseen circumstances and new opportunities.

Purpose and Type of Debt

1. incurrence of debt or long-term borrowing will only be used for the purpose of
providing financing for capital projects to include, but not limited to:
a) Construction of new School and County facilities
b) Renovation and repair of existing School and County facilities
c) Acquisition of real property (land and/or buildings)
d) Construction or expansion of Public Utilities.
e) Purchase of major equipment

Debt issuance wil not be used to finance current operations or normal maintenance.

2. The types of debt instruments to be used by the County include;
a) General Obligation Bonds
b) Bond Anticipation Notes
c) Installment Purchase Agreements (private placement)
d) Limited Obligation Bonds
e) Revenue Bonds (when applicable)

Termms and Limits
1. All debt issued, including installment purchase methods, will be repaid
within a period not to exceed the expected useful life of the improvements
or equipment financed by the debt.

2. The County will seek level or declining debt repayment schedules and will avoid issuing debt that
provides for balloon principal payments reserved at the end of the term of the issue.

3. The County is required by Statute to issue general obligation debt through a conipetitive process.
The competitive process will also be used for other debt issuance unless time factors, interest
rates or other factors make it more favorable to the County to use a negotiated process.

4. In the planning process for debt issuance the County will assess the need to maintain its "Bank
Quialification" if installment purchase financing is being considered.

5. The County will not issue tax or revenue anticipation notes.
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Q 6. The County will strive to maximize the use of pay-as-you-go financing for capital improvements.

7. The County will maintain its debt at no greater than 2% of the assessed valuation of
taxable property.

8. The County’s annual debt service will always be equal to or less than 15% of General Fund
expenditures.

D. Fees and User Charges

1. As part of the annual budget process the County shall review the fees and user charges. All
changes to the schedule of fees must be approved by the Board of Commissioners.

2. The County should charge fees if allowable, when a specific group of beneficiaries can be identified,
when it is feasible to charge the beneficiaries, and when there is no reason to subsidize the service
wholly or in part. Fee levels should be set to recover the full costs of the services provided, unless it is

deemed necessary to partially subsidize the services.

3. Factors to consider in deciding whether a subsidy is appropriate include the burden on property tax
payers, the degree to which the service benefits a particular segment of the population, whether
beneficiaries can pay the fee, and whether the service provides a broader benefit to the community.

E. Tax Rate

1. In an effort to stabilize the county's tax rate, the Board of Commissioners will adopt a tax rate
that considers the succeeding four years anticipated expenditures so that long term planning

will prevent sudden unplanned increases to the rate.
2. The Board of Commissioners will seek to limit the growth of the annual operating budget to an amount
that can be accommodated by growth in the tax base as well as other state and federal revenues,

without a tax increase wherever possible.

3. The County will strive to annually review and develop revenue projections, expenditures, and the fund
balance for the next five years.

F. Competitive Employment

The county will strive to maintain competitive pay rates by making annual cost of living ad]ustments when
economically feasible for the county based on the consumer price

11
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BEAUFORT COUNTY

SUMMARY OF AUTHORIZED FULL TIME POSITIONS

FY 14-15 FY15-16 | FY16-17 | FY17-18 | FY 18-19 FY 19-20 FY 19-20
Recommended | Approved

Animal Control 4 4 4 4 4 4 4
Building Maintenance 2 2 3 3 3 3 3
Communications 13 13 18 18 18 18 18
County Manager 5 4 4 4 4 4 4
Economic Development 2 2 2 2 2 2 2
Elections 3 3 3 3 3 3 3
Emergency Management 2 2 2 3 3 3 3
Emergency Medical 1 27 27 34 34 34 34
Services

Finance 5 6 7 7 7 7 7
Health Department 41 41 41 44 44 44 44
Human Resources - 3 3 3 3 3 3
Inspections - - - - - - -
Jail 20 20 20 20 24 24 24
Land Records 7 - - - - - -
Planning - 7 7 7 3 3 3

7 Register of Deeds 5 5 5 5 5 5 5

Sheriff 57 59 59 59 65 65 65
Social Services 110 115 117 118 115 115 116
Soil and Water 2 2 2 2 2 2 2
Conservation
Tax Assessor 8 10 10 10 13 13 13
Tax Collector 6 7 7 7 6 6 6
Veterans 1 1 1 1 1 1 1
Water Department 25 27 28 28 28 28 28
Grand Total 319 360 370 382 387 387 388

13
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Sales and Other Taxes:

Sales tax revenues are received by the County from the State of North Carolina based on per capita or point
of sale distributions. The County’s Article 39 (1%) local sales tax is utilized in its entirety for general fund
operations. Article 40 (commonly known as “school’s % cent”) sales taxes were initiated in part to help
fund local school capital projects, with a mandatory transfer of 30% of these revenues to the schools
restricted capital fund. Article 42, (commonly known as “schools additional %2 cent”) sales taxes were also
initiated in part to help fund local school capital outlay projects, with a mandatory transfer of 60% of these
revenues to the schools for capital. Sales tax revenues are up 5.15% for the current fiscal year compared to
FY 17/18. We anticipate that at some point sales tax will plateau, thus we have not budgeted an increase

in sales tax revenue for FY 19/20.

Other taxes include register of deeds state excise tax and rental vehicle tax.

SALES & OTHER TAXES & FY 17/18 FY 18/19 FY 18/19 FY 19/20 FY 1920

LICENSES Actual Original Amended Recommended Approved

County 1% (Article 39) $ 3,799,805 1| §$ 3,823,397 $ 3,823,397 1 $§ 4,042,096 $ 4,042,096
Article 40 2,897,496 2,980,674 2,980,674 2,990,709 2,990,709
Article 42 2,206,247 2,233,502 2,233,502 2,325,377 2,325,377
Article 44 (GS 105-524) 118,560 121,788 121,788 128,714 128,714
Beer and Wine Licenses 2,674 200 200 3,401 3,401
State Excise- Register of Deeds 197,377 175,000 175,000 189,040 189,040
Rental Vehicle Receipts 25,339 25,500 25,500 30,719 30,719

Total $ 9247498 | $ 9,360,061 $ 9360061 | $§ 9,710,056 $ 9,710,056 |

Intergovernmental Revenues:

Restricted and Unrestricted Intergovernmental revenues consist of funds from state and federal sources.
Grant funds are received for general fund operations such as emergency management, soil and water, and
public safety. Separate funds are received by the Department of Social Services and Department of Health
from both state and federal Sources, detailed in the department’s expenditure budget.

Intergovernmental revenues are difficult to project from year to year. Grantee agencies, such as the state
and federal government, often tie funding to a certain match, or reduce funding levels in subsequent years
in hopes that local governments will assume funding of the program.

RESTRICTED & .

INTERGOVERNMENTAL FY 17/18 FY 18/19 FY 18/19 FY 19/20 FY 19/20
REVENUES Actual Original Amended Recommended Approved
Beer & Wine Tax $ 148,376 $ 163,000 $ 163,000 $ 150,000 $ 150,000
FEMA-Disaster Payment - - - - -
ABC Tax Distributions 178,186 140,000 140,000 179,078 179,078
DWI Fines - State Roads Act 5,293 5,000 5,000 5,000 5,000
Federal and State Grants 8,377,627 8,244,612 8,790,829 8,349,905 8,365,379
Court Costs 62,375 51,000 51,000 61,848 61,848
Lottery Proceeds 450,000 470,000 470,000 484,000 484,000
EMS GF Tax Revenues 817,415 758,454 758,454 783,170 783,170

Total $10039272 | $0832066| §10378283( 5 10013.001] § 10.028475 |
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Licenses, Fees, and Other General Fund Revenues:

Revenues in the licenses, fees, and other category encompass a wide range of non-tax revenue sources.
This category is important to the overall financial strength of the County because it includes revenue from
self-supporting general governmental activities, such as building inspections, register of deeds fees, animal

control fees, EMS service fees, etc.

Fees appropriately fund some functions of Beaufort County

government since they apply to a certain group of citizens, such as development-related services (building
permits, planning fees, etc.). Ideally, the fees should fund the direct cost of the service.

LICENSES, FEES AND FY 17/18 FY 18/19 FY 18/19 FY 19/20 FY 19/20

OTHER REVENUES Actual Original Amended Recommended Approved

Ad valorem Tax Collection Fees $ 108,428 $ 110,000 $ 110,000 $ 110,125 $ 110,125
Animal Control Fees 35,068 35,500 35,500 42,000 42,000
Building & Inspection Fees 99,690 100,250 100,250 107,220 107,220
Cable Franchise Fees 123,893 126,200 126,200 118,364 118,364
Deputy Travel Reimbursement 70,220 71,000 71,000 - -
Donations/Contributions 17,519 12,500 12,500 13,500 13,500
DSS Aging/Disability Determination 2,762 1,800 1,800 2,000 2,000
DSS Repayments 40,612 13,200 13,200 19,000 19,000
Election/Candidate Fees 8,279 5,000 5,000 5,000 5,000
Election Cost Reimbursement 15,734 - - 15,700 15,700
EMS Franchise Fees 1,200 1,200 1,200 1,200 1,200
EMS Rescue Fees 626,296 500,000 500,000 535,000 535,000
Environmental Health Fees 59,665 52,425 52,425 55,275 55,275
Health Fees 177,254 361,741 361,829 271,129 271,129
Misc. Health Grant 117,806 - 29,598 138,504 138,504
Hospital Share of Service 14,127 11,200 11,200 11,200 11,200
Insurance Proceeds 68,851 35,000 35,000 35,000 35,000
Land Records Fees 518 200 200 500 500
Miscellaneous 30,716 10,500 10,500 25,010 25,010
NC Health Choice 15,908 14,200 14,200 14,200 14,200
Public Safety Grant 193,512 - - - -
Register of Deeds - Miscellaneous 232,430 226,400 226,400 238,500 238,500
Rents 284,694 289,000 289,000 294,950 294,950
Sale of Fixed Assets 237,067 35,000 35,000 35,000 35,000
School Resource Officer 254,866 765,362 765,362 - -
Sheriff's Fees 67,003 45,700 45,700 90,800 90,800
SRO Grant-BCS - 60,000 60,000 60,000 60,000
Tax Department Fees 42,325 60,000 60,000 39,177 39,177
Refunding Proceeds 85,292 - - - -
Vending Concessions 18,437 16,050 16,050 20,000 20,000
Installment Note Proceeds - - - - -

Total Licenses, Fees & Other _ $ 3,050,172 | 8 2,959.428 $2.989,114 $ 2,298,354 |
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Investment Earnings and Transfers In:

Investment Earnings are projected to increase to $400,000 in FY 19/20.

INVESTMENT EARNINGS & FY 17/18 FY 18/19 FY 18/19 FY 19/20 FY 19720
TRANSFERS FROM OTHER FUNDS Actual Original Amended | Recommended Approved
Investment Earnings $ 277,379 | $ 220,000 | $ 305,000 $ 400,000 $ 400,000
Transfer from Capital Project Funds - - 16,306 - -
Transfer from Courthouse 121,448 - - - -
Total Investment Earnings and TransfersIn | $ 398827 | $ 220,000| §$ 321,306 $ 400,000 $ 400,000
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In FY 2019-2020, .231% of the general fund expenditures or $136,395 of the fund balance is recommended for
appropriation to fund services. The necessity of having a fund balance is to provide adequate cash flow given the
erratic revenue cycle of the County’s operations. According to the North Carolina Local Government Commission,
alocal government entering a fiscal year with less than 8% unassigned fund balance available will not have adequate

resources to meet its obligations until it begins receiving property taxes. .

In March 2013, the Beaufort County Board of Commissioners adopted a fund balance management policy. That
policy was established to ensure that the County maintained an adequate fiind balance in the County’s General Fund

to provide the capacity to:

Provide sufficient cash flow for daily financial needs,

Secure and maintain investment grade bond ratings,

Offset significant economic downturns or revenue shortfalls, and
Provide funds for unforeseen expenditures related to emergencies.

DN

The policy reads that the “County will strive to maintain an available fund balance in the General Fund of 35% of
budgeted general fund operating expenditures each fiscal year. This is substantially higher than the 8% minimum
required by the Local Government Commission but in line with peer counties.”

In July 2016 Moody’s Investor’s Service assigned an “Aa3” rating to Beaufort County for its $10.4 million General
Obligation Refunding School Bonds, Series 2012. In December 2015 Standard & Poor’s Ratings Services raised
its rating on the County’s general obligation debt to “AA-” from “A+" and listed the outlook as “stable.

Fiscal Year Unassigned Percentage of Fund Balance
Ending Fund Balance Expenditures Target Policy
Estimated June 30, 2020 13,363,605* 22.63% 35%
Estimated June 30, 2019 15,000,000 25.65% 35%
June 30, 2018 ) 14,920,124 26.99% 35%
hme 30, 2017 16,898,251 26.95% 35%
June 30, 2016 18,195,534 31.29% 35%
June 30, 2015 19,318,500 35.85% . 35%
June 30, 2014 19,120,857 37.01% 35%
June 30,2013 15,962,287 30.80% 35%
June 30, 2012 12,705,818 25.11% 20%
June 30,2011 $11,166,580 19.88% 20%

*In addition to the $136,395 appropriated fund balance budgeted to be spent in FY 19/20, §1,500,000 is
also expected to be expended from the general fund balance to pay for jail door repairs.

Assumptions: The County estimated the fund balance available for appropriation using the audited financial
statements for FY ended June 30, 2018 and estimated operating results of FY 2018-19. Based on the estimate, the
County will exceed the minimum 8% requirement and will have sufficient resources to meet obligations prior to

receiving the property tax revenues in December 2019.

Actual Original Amended Recommended Approved
" FY 17-18 FY 18-19 FY 18-19 FY 19-20 FY 19-20
$1,978,127 $612,324 $1,023,052 $85,000 $136,395
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SUMMARY OF GENERAL FUND EXPENDITURES

BUDGET BUDGET BUDGET BUDGET BUDGET FY 18-19 ORIGINAL FY 18-19 ORIGINAL

FY 201772018  FY2018-2019 FY2018-2019  FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2019-2020 vs. FY 1920 vs. FY 19-20 ‘M’
GENERAL FUND ACTUAL ESTIMATE ORIGINAL REVISED REQUESTED RECOMMENDED APPROVED APPROVED APPROVED
Govemning Body 430,532 426,963 400,989 433,766 400,917 401,042 337,543 (63,446) -15.8%
County Administration 444,605 458,935 468,963 468,963 472,639 473,139 480,882 11,919 2.5%
Finance 621,998 608,686 626,217 621,217 626,198 629,191 639,162 12,945 21%
Human Resources 156,779 207,435 208,585 208,585 213,795 215,720 219,004 10,419 5.0%
Tax Assessor 666,712 917,898 920,899 920,899 913,920 920,945 933,818 12,919 1.4%
Tax Collector 600,061 587,423 586,323 586,323 603,748 575,054 580,861 (5,462) -0.9%
Court Facilities 285,104 284,525 300,150 300,150 283,650 283,650 283,650 (16,500) -5.5%
Elections 319,082 384,442, 344,827 374,827 518,086 493,841 496,987 152,160 44.1%
Register of Deeds 323,760 407,987 398,768 398,768 394,213 395,208 399}882 1,114 0.3%
Mak , Build &G d 1,381,862 1,427,380 1,542,869 1,463,146 1,317,906 1,318,381 1,322,020 (220,849) -14.3%
Debt Service 2,665,531 2,896,134 2,896,132 2,896,132 2,841,077 2,841,077 2,841,077 (55,055)| -1.9%
Non-Departmental 67 1,816 714,298 424,425 486,790 565,638 561,838 561,838 137,413 32.4%
Transfers to Otker Funds 3,457,989 433,991 297,050 433,991 297,050 825,975 1,072,050 775,000 260.9%
Contingency - 25,000 25,000 20,000 25,000 25,000 25,000 - 0.0%,
Sociz! Services 10,281,110 10,701,221 10,848,982 11,182,379 10,691,128 10,658,135 10,832,521 (16,461) 0.2%
Health Departmeat 3,548,139 3,977,404 4,032,473 4,269,599 4,070,323 4,073,956 4,123,658 91,185 2.3%
Veterzn's Assistance 59,813 60,804 61,332 61,332 61,379 61,604 62,670 1,338 22%
Area Mental Hezlth & Transportation 528,125 604,550 595,929 595,929 596,729 596,729 596,729 800 0.1%
Cooperative Exteasicn 255,478 258,106 250,820 258,320 256,929 255,129 255,129 : 4309 1.7%
Soil'Water Conservation 139,869 133,946 148,697/ 151,447 156,841 152,828 154,825 6,128 4.1%
Youth Services 219,435 209,628 209,628 209,628 219,628 209,628 209,628 - 0.0%
Outside Agencics 444,070 484,070 464,870 494,870 816,749 419,870 435,201 (29,669) -6.4%|
Economic Development 274,476 287,237 287,237 287,237 306,289 287,639 305,023 17,786 6.2%
Planning 470,539 338,176 287,676 338,676 311,674 289,399 292,367 4,691 1.6%)
Beaufart County Pubfic Schools 15,702,700 16,305,797 16,273,197 * 16,305,797 18,394,405 15,507,835 15,507,835 (765,362) -4.7%
Beaufort County Community College 2,798,000 2,352,500 2,852,500 2,852,500 2,943,118 2,937,118 2,937,118 84,618 3.0%
Sheriff 5,060,426 5,705,724 5,866,886 5,858,586 6,075,068 5,923,468 5,995,117 128,231 2.2%
Jsil . 2,560,136 2,240,132 2,200,040 2,200,040 2,991,622 2,162,119 2,183,715 (16,325) 0.7%
E-911 Communications 1,058,479 1,098,920 1,244,913 1,244,913 1,427,819 1,307,168 1,323,122 78,209 6.3%
Emergency Medical Services 2,341,056/ 2,742,674 2,402,703 2,599,343 2,596,449 2,607,699 2,635,836 233,133 9.7%J
Emergency Management 350,257 421,055 396,334 396,334 404,630 411,365 416,228 19,894 5.0¢ w
Anima! Cantrol 361,497, 371,697 387,307 387,307 366,984 366,784 369,907 (17,400) -4.5% !
Forestry Services 112,577 125,000 157,572 157,572 159,840 159,840 159,840 2,268 1.4%,
Other Emergenty Services 69,750 68,500, 78,500 78,500 73,500 73,500 73,500 (5,000) -6.4%
TOTAL GENERAL FUND $ 58,661,813 | § 58,768,238 { § 58,488,793 | § 59,543,866 | § 62,394,941 | S 58,421,874 |$ 59,063,743 | § 574,950 1.0%
GF FY 17/18 Financed Capital 2,175,300 765,362
Total $ 60,837,113 Change in FY 18/19 Original to FY 19/20 $ 1,340,312

Approved before SRO change
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SUMMARY - OTHER GOVERNMENTAL FUNDS

E-911 Telephone System Fund
Revenues
Expenditures

Seized Drug Fund
Revenues
Expenditures

Fire/Rescue Tax Fund

Revenues
Expenditures

EMS Tax Fund
Revenues
Expenditures

Tax Revaluation Fund
Revenues
Expenditures

Economic Development Fund
Revenues
Expenditures

Capital Reserve Fund
Revenues
Expenditures

HCCBG-Aging
Revenues
Expenditures

Healthcare Reserve Fund
Revenues
Expenditures

Facility/Capital Improvements Fund

Revenues
Expenditures

BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY 2018-2019 FY 2018-2019  ¥Y 2019-2020 FY 2019-2020
ACTUAL ORIGINAL  AMENDED RECOMMENDED  APPROVED
$ 189,185 |3 189000 | § 252489 [ § 229,000 | $ 229,000
$ 458999 | $ 189,000 | § 252489 | $ 229,000 | $ 229,000

. BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY 2018-2019 FY2018-2019  FY 2019-2020 FY 2019-2020
ACTUAL ORIGINAL. AMENDED RECOMMENDED  APPROVED
$ 37341 [ 100,000 | $ 100,000 | $ 50,000 | § 50,000
$ 18,566 | $ 100,000 [ $ 100,000 | § 50,000 | § 50,000

BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY2018-2019 FY 20182019  FY 20192020 FY 2019-2020
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
$ 21540818 20090055 2,099,105 § 2,135,000 | § 2,135,000
$ 2154081 |8 20992053 2,099205] §. 2,135,000 [ § 2,135,000

BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY 20182019 FY 20182019  FY 2019-2020 FY 2019-2020
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
$ 1556943|8 1426279|8 1426279 8 1,480,400 | $ 1,480,400
$ 1556943 |8 1426379 $ 1426379 $ 1,480,400 | $ 1,480,400

BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY 20182019 FY 20182019  FY 2019-2020 FY 20192020
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
$ 162,050 8 1620503 162050 8 162,050 | $ 162,050
3 18,400 | $ 162050 | § 162,050 | § 162,050 | $ 162,050

BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY 20182019 FY 20182019  FY 2019-2020 FY 2019-2020
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
$ 80,000 | $ 80,000 [ $ 80,000 | $ 80,000 | $ 80,000
$ 75,109 | 3 80,000 | § 80,000 | § 80,000 | $ 20,000

BUDGET BUDGET BUDGET BUDGET

FY2017-2018 FY 20182019 FY2018-2019  FY 2019-2020 FY 2019-2020
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
$ 55,000 | $ 55,000 | $ 55,000 | § 55,000 | $ 55,000
$ 55,000 | $ 55,000 | $ 55,000 | $ 55000 | $ 55,000

BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY 20182019 ¥Y 20182019  FY 2019-2020 FY 20192020
ACTUAL ORIGINALL. AMENDED RECOMMENDED  APPROVED
$ 4363 | S “36,000 | $ 36,000 | $ 36,000 | $ 36,000
$ 6,200 [ S 36,000 | $ 36,000 | $ 36,000 | § 36,000

BUDGET BUDGET BUDGET BUDGET

FY 20172018 FY 20182019 FY 20182019  FY 2019-2020 FY 2019-2020
ACTUAL ORIGINAL. AMENDED RECOMMENDED  APPROVED
$ 61,923 | $ -1s -1s 371,541 | $ 371,541
$ 61,923 | $ -|'s BE 371,541 | § 371,541

BUDGET BUDGET BUDGET BUDGET

FY2017-2018 FY2018-2019 FY 20182019  FY2019-2020 FY 2019-2020
ACTUAL ORIGINAL AMENDED RECOMMENDED. APPROVED
[ -ls -I's BE 328925 | § 575,000
$ -1s -1s -'s 328,925 [ § 575,000

25




This page left blank intentionally.

26



Beaufort County Government Organizational Chart

Citizens of

Beaufort County
Board of
Commissioners
Clerklothe Board  hefed  County Atiomey
1 1 | i 1 1
[ Ougé‘:eﬁggeggs: Ere oargg Outside Agencles Reporting] ~ JAgencies Reporting Directly, Elecled & State-Appointed Rc:plamg‘;ggémpggfe Fs;:zgu,ﬂgnog"e% %nytglrii:;
{" Appolnted by Others to Appointed Boards to County Management Officials Boards Management
eaufort Sheriff, E-911, & Department of Social Solid Waste Management
B Schools Mental Health p ag
N mﬂ'&'ﬂmﬁm ] Trilium Health Resources | [~} Finance Department [ == Detention Centor | = ot 2%"“ oy | [ L2000 & Convenionce
Reglonal Board Sheriff Emie Coleman ces i
Beaufort County , Beaufort County Health
i Community College —{  Human Resources | == Reg::vcv:fmzieds - Department ] County Watsr Districts
Board of Trustees | jree ABC Board Jonn urst Board of Health
R TR T e S o S e Bt s enan v moann B e
Beaufort Area Transit e Tax Assessor - Clerk of Court
- System (BATS) Marty Paremore
Board of Directors m@g
[ e

' fons Direclo

seattylobiatn ([ Tacolecnr | BE]:ZOHYSEI "“:f '

L] Regional (BHM) Library oard of Elections

Board of Directors
e
Publc Buldings and | || CO0Perelve Extension
Maintenenace NC State University
Soil & Waler Conservation
bl  Economic Development | bees District
Board cf Suparvisors

—n{  \elerans Services

- Planning and Inspections

Emergency Services

-y |




This page left blank intentionally.

28







GOVERNING BOARD

BOARD SALARY
BOARD TRAVEL ALLOWANCE

FICA 6.2%
HOSPITAUZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
PROF.SERVICE-AUDIT/ACCOUNTING
PROFESSIONAL SERVICE-LEGAL
PROFESSIONAL SERVICES-ENGINEER
PROF. SERVICES-ADMINISTRATIVE
VIDEQ/AUDIO SERVICES

FOOD AND PROVISIONS

OFFICE SUPPLIES

APPRECIATION LUNCHEON-EMP.
PROFESSIONAL DEVELOPMENT
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

VIDEO/AUDIO EQUIPMENT
CONTRACT SERVICES

INSURANCE AND BONDS

DUES & SUBSCRIPTIONS

MIS FEES

LAND PURCHASE

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED /%
ACTUALS  ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$ 112,686 $ 115495 $118483 $121,674 $121,674 $ 117970 $ 116,127 $ 116,127 $ 118,450
13,800 13,800 13,800 13,800 13,800 13,800 13,800 13,800 13,800
7,776 7,943 8,064 7,544 7,544 8,400 8,055 8,055 8,199
- - - - - 3,631 6,224 6,349 6,349
1,818 1,857 1,886 1,764 1,764 1,911 1,884 1,884 1,918
127 182 117 182 182 125 182 182 182
507 766 1,320 1,425 1,425 1,451 1,470 1,470 1,470
72,083 - - . B . - - -
106,683 105563 113,135 94,000 125277 123,000 94,600 94,000 94,000
37,600 - - - - - - - -

- 47,156 51,548 44,000 45,500 44,000 44,000 44,000 8,000

28,680 28715 28605 28000 28,000 28,000 30,000 30,000 -

2,995 2,396 2,977 2,500 2,500 2,500 2,500 2,500 2,500
2,198 7,268 293 1,000 1,000 1,000 1,000 1,000 1,000
3,840 - . - - - - - -
33,428 35998 33,779 31,000 31,000 31,000 33,000 33,000 33,000
82,479 584 672 600 600 675 675 675 675

789 1,720 9,616 2,000 2,000 2,000 2,000 2,000 2,000
2,240 - - - - N . - -

- - 6,986 6,500 6,500 6,500 6,500 6,500 6,500
240,034 . - - - - - - N
13,303 36,154 39,250  4500C 45,000 41,000 39,500 39,500 39,500

100 - - - - - - - -
472,606 . - - - - - - -
$1,235,773 $405598 $430,532 $400,989 $433,766 $ 426,963 $ 400,917 §$ 401,042 $ 337,543 A"‘,
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COUNTY MANAGER
2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL  REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET

PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES $ 236,859 $ 297,854 $ 314,466 $324,804 $324,804 $ 325412 S 326,424 S 326,424 S 332,952
SALARIES-OVERTIME : 2,744 2,458 1,148 2,000 2,000 1,800 2,000 2,000 2,000
TRAVEL ALLOWANCE (CO. MANAGER) 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
FICA 6.2% 14,723 16,089 17,465 20,262 20,262 20,660 20,734 20,734 21,139
LOC. GOV. EMP, RETIREMENT 16,173 22,013 23,861 25,327 25,327 25,495 29,394 29,394 29,978
HOSPITALIZATION-EMPLOYEE 16,507 21,812 22,503 24,776 24,776 24,496 24,886 25,396 25,396
MEDICARE 1.45% 3,443 4,328 4,570 4,739 4,739 4,832 4,849 4,849 4,944
LIFE INSURANCE-EMPLOYEE 76 104 97 104 104 102 104 104 104
WORKERS COMPENSATION INSURANCE 1,268 1,422 754 815 815 829 850 850 850
401(K) EMPLOYER CONTRIBUTION 4,792 5,983 6,312 6,536 6,536 6,540 6,568 6,568 6,699
PROF. SERVICES-ADMINISTRATIVE 50,554 6,765 4,030 12,000 12,000 5,000 10,000 10,000 10,000
OFFICE SUPPLIES 3,472 2,781 1,641 3,000 3,000 2,000 2,000 2,000 2,000
PROFESSIONAL DEVELOPMENT 8,101 8,813 10,106 8,000 8,000 8,000 8,000 8,000 8,000
TRAVEL-FUEL 93 181 189 100 100 600 600 600 600
TELEPHONE 6,349 10,753 12,656 11,000 11,000 11,000 11,000 11,000 11,000
POSTAGE 16,939 117 - - - - - - -
PRINTING - - 159 300 300 300 300 300 300
MAINT/REPAIR-EQUIPMENT 276 455 752 500 500 750 750 750 750
ADVERTISING 180 - - - - - - - -
COMPUTER SOFTWARE/SUPPORT 942 858 1,387 1,000 1,000 1,000 1,400 1,400 1,400
LEGAL ADVERTISING 26 - - - - - - - -
TEMPORARY EMP.SERVICES 759 3,673 2,894 - - - - - -
EQUIPMENT PURCHASE 1,517 2,087 2,763 3,000 3,000 1,419 1,500 1,500 1,500
CONTRACT SERVICES - 4,229 3,774 3,600 3,600 3,750 3,750 3,750 3,750
DUES & SUBSCRIPTIONS 2,650 2,833 2,509 3,000 3,000 3,000 3,000 3,000 3,000 "‘\)
SAFETY SUPPLIES - - - 100 100 300 770 770 770 :
SAFETY TESTING - - 2,000 3,000 3,000 2,000 2,000 2,000 2,000
SAFETY TRAINING - - 1,872 3,000 3,000 . 2,000 5,100 5,100 5,100
SAFETY EQUIPMENT - - - 1,000 1,000 1,000 - - -
SAFETY DUES - - 660 1,000 1,000 650 650 650 650
$394,904 $ 421,603 $ 444,605 $ 468,963 $ 468,963 $ 458,935 $ 472,639 $ 473,139 $ 480,882

)
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FINANCE DEPARTMENT

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

UNEMPLOYMENT INS-ALL CO.EX.DSS
LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROF.SERVICE-AUDIT/ACCOUNTING
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
ADVERTISING

COMPUTER SOFTWARE/SUPPORT
MUNIS-ASP

TEMPORARY EMP.SERVICES
EQUIPMENT PURCHASE

CONTRACT SERVICES

DUES & SUBSCRIPTIONS

2016

2017

2018

2019

2019

ORIGINAL  REVISED

2019

2020

2020

2020

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$325111 $331,878 $402,506 $ 411,866 $411,866 $ 411,866 $ 419439 $ 420,322 $ 428,729
2,544 5,645 1,884 2,500 2,500 1,000 2,100 2,100 2,100
16,534 51,674 24,809 10,073 5,073 - - - -
20,280 22,514 24,178 26,315 26,315 25,598 26,005 26,130 26,711
22,117 24,740 30,602 32,113 32,113 31,998 37,086 37,807 38,559
30,183 36,135 47,380 49,552 49,552 48,992 49,792 50,792 50,792
4,743 5,265 5,655 6,154 6,154 5,987 6,082 6,125 6,247
13,044 - - - - - - - -
140 263 176 182 182 176 182 182 182
1,522 1,799 1,319 1,425 1,425 1,452 1,475 1,475 1,475
6,544 6,751 8,096 8,287 8,287 8,258 8,287 8,448 8,617
- 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
6,453 8,314 2,683 5,000 5,000 4,000 4,000 4,000 4,000
1,475 4,299 1,768 4,000 4,000 4,000 4,000 4,000 - 4,000
2,854 2,160 2,560 2,500 2,500 2,000 2,500 2,500 2,500
2,827 36 - - - - - - -
154 154 1,988 1,200 1,200 1,199 1,200 1,200 1,200
12,661 23 - - - - - - -
2,348 2,542 4,438 2,000 2,000 - 1,500 1,500 1,500
29,553 - - - - - - - -
12,144 2,335 - - - - - - -
2,271 5,872 1,406 3,000 3,000 2,785 3,000 3,000 3,000
- 3,641 5,100 5,000 5,000 4,325 4,500 4,500 4,500

260 50 50 50 50 50 - 50 50 50
626,198 $ 629,191 $ 639,162

$ 515,762 $571,000 $ 621,998 §$ 626,217 $ 621,217 $ 608,686 $
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HUMAN RESOURCES

SALARIES

SALARIES-OVERTIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
PROFESSIONAL SERVICES

OFFICE SUPPUES

SERVICE AWARDS/EMPLOYEE FAIRS
PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE

PRINTING

ADVERTISING

COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

$ 93,617 $ 96,684 $104,831 $ 137,227 $137,227 $ 139,553 $ 138429 $ 138,429 $ 141,198

2,515 318 176 200 200 200 500 500 500

5,781 5,777 6,208 8,520 8,520 8,665 8,614 8,614 8,785

6,489 7,110 7,939 10,651 10,651 10,671 12,434 12,434 12,682

10,973 12,109 12,275 18,582 18,582 18,372 18,672 19,047 19,047

1,352 1,351 1,452 1,993 1,993 2,026 2,014 2,014 2,055

52 78 50 78 78 78 - 78 78 78

846 598 565 610 610 650 650 630 630

1,923 1,940 2,100 2,749 2,749 2,795 2,779 2,779 2,834

5,280 4,710 4,746 6,000 6,000 3,750 5,000 8,000 8,000

6,970 4,038 6,459 12,100 12,100 12,100 16,350 15,000 15,000

1,242 961 1,235 1,200 1,200 1,200 1,200 1,200 1,200

1,640 2,694 2,330 2,400 2,400 2,400 2,400 2,400 2,400

39 203 159 1,500 1,500 1,200 1,000 1,000 1,000

1,015 1,090 1,360 1,100 1,100 1,100 1,100 900 900

124 - - - - - - - -

- - - 100 100 - 100 - -

5,238 2,228 - - - - - - -

408 408 480 500 500 - 500 720 720

1,963 993 2,932 1,600 1,600 1,200 500 500 500

- 1,017 1,273 1,225 1,225 1,225 1,225 1,225 1,225

150 199 209 250 250 250 250 250 250

$ 147,656 $ 144,505 $ 156,779 $ 208,585 $208,585 $ 207,435 $ 213,795 $ 215,720 $ 219,004
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TAX ASSESSOR
2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

$366,257 $396,218 $382,197 $542,674 $ 542,674 $ 542,673 $ 542,673 S 542,673 $ 553,526

SALARIES
SALARIES-OVERTIME 10,599 9,975 7,379 10,000 10,000 10,000 10,000 10,000 10,000
SALARIES-PART TIME 1,450 1,350 1,925 - - - - - -
FICA 6.2% 22,475 24,297 23,080 34,266 34,266 34,266 34,266 34,266 34,939
LOC. GOV. EMP. RETIREMENT 25,438 29,774 29,451 42,832 42,832 42,832 49,464 49,464 50,436
HOSPITALIZATION-EMPLOYEE 49,753 57,030 53,991 80,522 80,522 80,522 80,912 82,537 82,537
MEDICARE 1.45% 5,256 5,682 5,398 8,014 8,014 8,014 8,014 8,014 8,171
LIFE INSURANCE-EMPLOYEE 206 260 208 338 338 338 338 338 338
WORKERS COMPENSATION INSURANCE 5,328 1,818 1,884 2,600 2,600 2,600 2,600 2,800 2,800
401(K) EMPLOYER CONTRIBUTION 7,256 7,907 7,771 11,053 11,053 11,053 11,053 11,053 11,271
AUDIT RECOVERY SERVICES - 26 8 - - - - - -
REAPPRAISAL SERVICES 150 50 - - - - - - -
DEBT SETOFF PROGRAM IMPLEMENT. - - 2,006 - - - - - -
TELECHECK SERVICES 1,411 - - - - - - - -
TAX-FORECLOSURES 34,435 - - - - - - - R
OFFICE SUPPLIES 3,856 3,155 2,792 6,000 6,000 6,000 7,000 6,000 6,000
PROFESSIONAL DEVELOPMENT 7,871 11,159 9,495 13,000 13,000 13,000 15,000 13,000 13,000
TRAVEL-FUEL 621 635 765 600 600 600 600 600 600
TELEPHONE 3,498 1,752 1,983 1,800 1,800 1,800 1,800 2,000 2,000
POSTAGE 22,786 17,845 18,601 20,000 20,000 20,000 22,000 20,000 20,000
PRINTING 9,947 9,818 9,367 10,000 10,000 10,000 12,000 12,000 12,000
MAINT/REPAIR-EQUIPMENT 8,427 185 - 100 100 100 100 100 100
MAINT/REPAIR-VEHICLE 2,302 1,736 210 2,000 2,000 2,000 1,000 1,000 1,000
FREIGHT . 63 - - - - - - - -
COMPUTER SOFTWARE/SUPPORT 371,211 147,116 86,550 105,000 105,000 105,000 105,000 113,500 113,500
LEGAL ADVERTISING 3,939 3,468 3,188 3,000 3,000 3,000 3,000 3,000 3,000
TEMPORARY EMP.SERVICES 14,352 - - - - - - - -
EQUIPMENT PURCHASE . - - 220 1,500 1,500 1,500 1,500 3,000 3,000
CONTRACT SERVICES - 5,225 6,123 5,000 5,000 5,000 5,000 5,000 5,000
DUES & SUBSCRIPTIONS 245 455 255 600 600 600 600 600 600
TAX REFUNDS-BCBC APPROVAL 6,810 - - - - - - - -
CAPITAL OUTLAY-EQUIPMENT - - 11,866 - - - - - -
CAPITAL OUTLAY - VEHICLES - - - 20,000 20,000 17,000 - - -

$986,001 $ 736,935 $ 666,712 $920,899 $920,899 $ 917,898 $ 913,920 $ 920,945 $ 933,818
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TAX COLLECTOR

SALARIES
SALARIES-OVERTIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
DMV COLLECTION FEES
ADMINISTRATIVE SERVICES
TAX-FORECLOSURES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
ADVERTISING

COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

TEMPORARY EMP.SERVICES
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$ 240,868 $ 258,922 $ 257,324 $ 243,775 $243,775 $ 243,775 $ 244,794 $ 244,794 $ 249,690
1,602 679 1,598 1,500 1,500 1,500 1,500 1,500 1,500
13,712 14782 14,675 15207 15207 15,207 15,270 15,270 15,574
16367 19,029 19574 19009 19,009 19,009 22,043 22,043 22,481
37,674 39777 38724 37,164 37,164 37,164 37,344 38,094 38,094
3,207 3,457 3,432 3,556 3,556 3,556 3,571 3,571 3,642
171 176 167 156 156 156 156 156 156
- 1,151 1,319 1,450 1,450 1,450 1,450 1,450 1,450
4,564 4,504 4,995 4,906 4,906 4,906 4,926 4,926 5,024
98,240 110,843 105147 105000 105000 105000 105,000 105,000 105,000
307 50 - - - - - - -
87,580 135,092 97,921 85000 85,000 85,000 85,000 75,000 75,000
6,507 2,973 2,358 3,500 3,500 4,250 4,250 3,500 3,500
4,028 4,222 4,983 4,000 4,000 4,000 4,000 4,000 4,000
193 78 - 100 100 100 . 100 100 100
345 1,368 1,423 1,400 1,400 1,400 1,400 1,400 1,400
5,050 516 772 400 | 400 750 , 1,500 400 400
- 3,811 4,306 3,800 3,800 3,800 4,000 3,800 3,800
3,523 - - - - -
25,161 . - N - -
1,428 1,428 6,782 7,600 7,600 7,600 7,600 3,450 3,450
- 25704 25704 27,500 27,500 27,500 27,500 27,500 27,500
3,312 - - - . -
- - 220 1,500 1,500 1,500 12,544 10,000 10,000
- 10,950 8638 19,700 19,700 19,700 19,700 9,000 9,000
- - - 100 100 100 100 100 100
$553,840 $639,913 $ 600,061 5586323 $586323 $ 587,423 $ 603,748 $ 575,054 $ 580,861
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COURT FACILITIES

JURY COMMISSION
ADMINISTRATIVE SERVICES
OFFICE SUPPLIES
COURTHOUSE OPERATIONS
UTILITIES-COURTHOUSE
MAINT/REPAIR-COURTHOUSE
EQUIPMENT PURCHASE
OFFICE RENT

CONTRACT SERVICES

CAPITAL OUTLAY-EQUIPMENT

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$ - $ 2950 S 2,950 $ 3,000 5 3000 $ 2950 $ 3,000 $ 3,000 $ 3,000
58,241 - - - - - - - -
671 - 71 - - - - - -
- 12181 13,239 12,500 12,500 12,500 12,500 12,500 12,500
87,338 84,075 101,474 108,150 108,150 105,575 108,150 108,150 108,150
5293 11,278 2,733 10,000 10,000 10,000 10,000 10,000 10,000
13,592 - - - - - - - i
24300 32400 32,700 16,500 16,500 16,500 - - )
- 132,131 131,937 150,000 150,000 137,000 150,000 150,000 150,000
38,000 93,974 - - - - - - -
$227,435 $368989 $285104 $300,150 $300,150 $ 284,525 § 283,650 $ 283,650 $ 283,650
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BOARD OF ELECTIONS

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-LEGAL
ELECTION WORKERS/POLL HOLDERS
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
FREIGHT

COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
RENT-OFFICE SPACE

RENTAL EQUIPMENT

CONTRACT SERVICES

DUES & SUBSCRIPTIONS

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$123,470 S 125939 § 126,436 $ 131,026 $ 131,026 S 131,026 $ 132,551 § 132,551 § 135202
6,540 9,894 6340 12,000 12,000 11,000 12,000 12,000 12,000
6,486 5,167 9621 20,278 20,278 20,278 75,130 75130 7530
8,065 8,263 8339 10,125 10,125 10,125 13,620 13,620 13,785
8,750 9,957 9,969 11,085 11,085 11,085 12,937 12,937 13,175
. 16,459 17,024 17,066 18,582 18,582 18,582 18,672 19,047 19,047
1,886 1,932 1,950 2,368 2,368 2,368 3,185 3,185 3,224
79 75 71 78 78 78 78 78 78
448 679 565 700 700 700 700 700 700
2,470 2,717 2,637 2,861 2,861 2,861 2,891 2,891 2,944
1,345 26,851 33,303 2,500 2,500 15,000 2,500 2,500 2,500
51,570 43,851 29,048 24,675 52,299 52,299 78,950 78,950 78,950
5,276 6,073 2,850 7,000 7,000 7,000 9,000 7,000 7,000
12,942 14007 11,601 21,800 _ 22,986 22,986 24,500 20,500 20,500
97 60 115 100 100 . 200 500 500 500
5,108 4,063 4,748 4,584 4,584 4,584 5,834 6,834 6,834
1,367 720 412 1,000 1,000 1,000 1,000 1,000 1,000
16,698 11,220 5912 14940 14,940 14,940 33,503 28,273 28,273
16,288 6,671 3,016 3,100 3,100 1,500 5,000 2,500 2,500
75 - - - - - - - -
25724 28,748 33410 32,350 32,350 32,350 42,850 40,450 40,450
3,949 900 3,335 4,300 4,300 3,000 11,430 10,430 10,430
11,635 12,899 - 12000 12,000 12,000 12,000 6,600 6,000
5,793 2,296 1,720 1,635 2,825 2,825 7,920 7,020 7,020
- - 1,895 1,100 1,100 2,000 5,500 5,000 5,000
- - 4,401 4,320 4,320 4,320 4,320 4,320 4,320
120 280 220 320 320 335 425 425 425

$ 332,640 $ 340,286 $ 319,082 $ 344,827 $ 374,827 $ 384,442 $ 518,086 S
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REGISTER OF DEEDS

SALARIES
SALARIES-OVERTIME

R.0.D.-SUPP. RET.- GS 161-50.2

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE

WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE

RECORDS MANAGEMENT-MICROFILM
AUTOMATION/RESTORATION 10%
MAINT/REPAIR-EQUIPMENT
COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE

EQUIPMENT PURCHASE-AUTOMATION
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

2016 2017 2018 2019 . 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$182,061 $ 189,409 $ 191,067 5197060 $197,060 $ 197,060 $ 197,060 S 197,060 $ 201,001
201 241 199 500 500 200 200 200 200
4,015 3,955 3,928 3,800 3,800 3,800 3,800 3,800 3,800
10,543 10,984 11,205 12,249 12,249 12,249 12,230 12,230 12,474
12,303 13,902 14,460 15,311 15,311 15,311 17,655 17,655 18,008
26,087 28,374 28,463 30,970 30,970 30,970 31,120 31,745 31,745
2,466 2,569 2,620 2,865 2,865 2,865 2,860 2,860 2,917
118 123 111 130 130 130 130 130 130
509 840 942 1,025 1,025 1,050 1,050 1,050 1,050
3,201 3,250 3,527 3,951 3,951 3,951 3,945 3,945 4,024
9,614 11,919 14,492 14,000 14,000 14,000 14,000 14,000 14,000
1,331 2,549 1,024 2,500 2,500 2,000 2,800 2,800 2,800
1,148 2,145 2,523 2,200 2,200 2,000 1,500 2,000 2,000
314 110 112 300 300 300 300 300 300
1,012 1,711 993 1,500 1,500 1,350 1,630 1,500 1,500
75,327 4,569 - 20,000 20,000 20,000 20,000 20,000 20,000
896 103 S0 500 500 500 500 500 500
33,170 34,111 36,404 40,213 40,213 39,800 40,724 40,724 40,724
4,561 - - 7,351 7,351 7,351 7,046 7,046 7,046
- - - 27,960 27,960 " 38,902 21,000 21,000 21,000
2,493 10,303 11,275 14,058 14,058 13,873 14,338 14,338 14,338
325 325 325 325 325 325 325 325 325
$ 372,094 $321,490 $ 323,760 $ 398,768 $ 398,768 $ 407,987 $ 394,213 $ 395,208 $ 399,882

46







MAINTENANCE, BUILDINGS & GROUNDS
2020 2020 2020

2016 2017 2018 2019 2019 . 2019
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES $ 118237 § 141,002 $ 154238 S 157,309 § 157,309 § 157,309 $ 153,443 $ 153443 $ 156512
SALARIES-OVERTIME 1,528 3,330 2,927 3,800 3,800 2,061 3,800 3,800 3,800
SALARIES-PART TIME - - 8,209 56,647 17,847 10,066 19,647 19,647 19,647
FICA 6.2% 7,199 8,548 9,780 13,501 11,196 10,124 10,967 10,967 11,157
LOC. GOV. EMP. RETIREMENT 8,084 10,580 11,882 12,486 12,486 12,394 14,073 14,073 14,348
HOSPITALIZATION-EMPLOYEE 13,167 17,440 20,020 21,060 21,060 20,648 20,539 20,952 20,952
MEDICARE 1.45% 1,684 1,999 2,287 3,157 2,623 2,368 2,565 2,565 2,609
LIFE INSURANCE-EMPLOYEE 63 88 85 88 88 85 86 86 86.
WORKERS COMPENSATION INSURANCE 5,074 2,287 3,681 3,500 3,388 3,388 3,388 3,450 3,450
401(K) EMPLOYER CONTRIBUTICN 2,030 2,514 2,764 3,223 3,223 2,791 3,145 3,145 3,206
PROFESSIONAL SERVICE-MEDICAL 19,700 11,423 10,860 - - - - - -
ENGINEERING - 7,205 24,900 65,200 66,428 51,915 18,000 18,000 18,000
JANITORIAL SUPPLIES 24,531 25,186 23331 25,000 25,000 26,166 28,475 28,475 28475
UNIFORMS - 243 - 1,800 1,800 900 1,800 1,800 1,800
OFFICE SUPPLIES 1,606 680 993 1,000 1,000 830 1,000 1,000 1,000
SUPPLIES - SMALL TOOLS - 842 726 3,000 3,000 3,000 6,500 5,500 5,500
PROFESSIONAL DEVELOPMENT 207 209 884 3,000 3,000 2,328 3,000 3,000 3,000
TRAVEL-FUEL 866 1,897 2,139 2,000 2,000 2,350 2,400 2,400 2,400
TELEPHONE 1,749 2,346 2,446 2,500 2,500 2,532 2,600 2,600 2,600
POSTAGE 3 43 - 50 50 - 50 50 50
UTILITIES - ALL COUNTY BUILDINGS 271,984 316207 333580 359,728 359,728 354,508 359,728 359,728 359,728
MAINT/REPAIR-BUILDINGS ‘ 306,017 258,284 346522 342,000 312,000 303,265 188,500 188,500 188,500
MAINT/REPAIR-EQUIPMENT 5,185 6,496 6,308 6,500 6,500 4,626 5,000 5,000 5,000
MAINT/REPAIR-HVAC 134,874 196224 114,626 150,000 150,000 150,000 150,000 150,000 150,000
MAINT/REPAIR-VEHICLE 94 400 89 500 1,300 1,300 1,200 1,200 1,200
COMPUTER SOFTWARE/SUPPORT 7 s . N - N N N N
MAINT/REPAIR-LANDFILL 85 - - - - - - - -
FREIGHT - 304 - - N . - N -
ADVERTISING - - - 3,000 3,000 - - - -
LEGAL ADVERTISING 114 . - - - - - N N
EQUIPMENT PURCHASE 3,133 - 1,497 2,820 2,820 2,820 2,000 3,000 3,000 a’ﬁ
CONTRACT SERVICES 314,223 278483 270308 300,000 250,000 299,606 316,000 316,000 316,000 7
CAPITAL OUTLAY-VEHICLES - - 26,180 - - . - - -
CAPITAL OUTLAY - BUILDINGS - 23,398 - - 8 - - ; -

$ 1,241,482 § 1,317,156 $ 1,381,862 $ 1,542,869 $ 1,463,146 $ 1,427,380 $ 1,317,906 $ 1,318,381 $ 1,322,020
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DEBT SERVICE SUMMARY
GENERAL FUND

Beaufort County strictly adheres to the requirements set forth by the Local
Government Bond Act (G.S. Chapter 159). G.S. 159-55 provides that the net General
Obligation debt of the County not exceed 8 percent of the appraised value of property
subject to taxation. As of the most recent audited financial statements dated June 30,

2018 the County had a legal debt margin of $456,503,170.
Percentage of tax supported debt to Appraised Value of Property is .24%
Total G/F Debt per Capita as of June 30,2019 $453
G/F GO Debt per Capita as of June 30,2019  $295

The County currently holds a rating of Aa3 from Moody’s and a AA- from Standard
and Poor’s.

The following table shows the budgeted principal and interest payments for fiscal year

2019-2020 for the General Fund.

Category of Debt Principal Interest
Schools $ 1,681,000 | $§ 397,490
BCCC Allied Health Building 76,980 | . 98,739
Energy Savings Equipment Installment

Purchase Contracts 167,000 28,281
3rd Street Building Installment Purchase

Contract 13,441 6,605
17/18 Capital Imp. Installment Financing 336,119 35,422
Total G/F Debt Service 2019-2020 3 2,274,540 | § 566,537
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DEBT SERVICE

DEBT ISSUANCE EXPENSE
PRINCIPAL-BCCC

PRINCIPAL-2005 SCHOOL BOND $17
PRINCIPAL-2006 SCHOOL BOND 59
PRINCIPAL-2008 SCHOOL BOND $7
PRINCIPAL-ENERGY STUDY
PRINCIPAL-117 W 3RD ST BLDG
PRINCIPAL-2012 REFUNDING
PRINCIPAL-2015 REFUNDING
PRINCIPAL-2017 REFIN-08 SCHOOL
PRINCIPAL-FY 17/18 CAPITAL
INTEREST-BOND REFUNDING
INTEREST-BCCC

INTEREST-2005 SCHCOL BOND $17
INTEREST-2006 SCHOOL BOND $9
INTEREST-2008 SCHOOL BOND $7
INTEREST-ENERGY STUDY
INTEREST-117 W 3RD ST BLDG
INTEREST-2012 REFUNDING
INTEREST-2015 REFUNDING
INTEREST-2017 REF. 08 SCHOOL
INTEREST-FY 17/18 CAPITAL
SERVICE CHARGES

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS  ACTUALS  ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

$ 129,779 $ - $ 81,795 S - $ - 8 - $ - S -5 -

67,083 69,431 71,861 74,377 74,377 74,377 76,980 76,980 76,980

850,000 - - - - - - - -

450,000 450,000 450,000 - - - - - -

350,000 350,000 350,000 - - - - - -

123,326 143,000 150,000 159,000 159,000 158,000 167,000 167,000 167,000

11,300 11,905 12,396 12,908 12,908 12,908 13,441 13,441 13,441

- 830,000 825,000 820,000 820,000 820,000 820,000 820,000 820,000

- 41,000 42,000 430,000 490,000 450,000 484,000 484,000 484,000

- - 67,000 379,000 379,000 379,000 377,600 377,000 377,000

- - - 332,121 332,121 332,121 336,119 336,119 336,119

41,334 - - - - - - - -

108,635 106,287 103,857 101,341 101,341 101,342 98,739 98,739 98,739

351,200 - - - - - - - -

120,038 25,425 8,213 - - - - - -

156,100 145,600 11,200 - - - - - -

56,183 38,133 34,986 31,651 31,651 31,652 28,281 28,281 28,281

8,747 8,142 7,651 7,140 7,140 7,140 6,605 6,605 6,605

- 334,200 309,300 284,550 284,550 284,550 251,750 251,750 251,750

- 90,848 89,956 84,237 84,237 84,237 73,767 73,767 73,767

- - 43,211 80,387 80,387 80,387 71,973 71,973 71,973

- - 6,955 39,420 39,420 39,420 35,422 35,422 35,422

- - 150 - - - - - -

$ 2,823,725 $2,643971 $ 2,665,531 $ 2,896,132 $ 2,896,132 $ 2,896,134 $ 2,841,077 $
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The Non-Departmental cost center accounts for expenditures within the General Fund that apply to all
departments and that cannot be easily attributed to a specific division.

FY 17.18 Actual| FY 18-19 Original |[FY18-19 Amended| , - 0020 FY19-20
Recommended Approved
State Unemployment
Insurance ) 11,564 | $ 30,000 | $ 30,000 | $ 20,000 | $ 20,000
FLSA Law Impact 15,388 10,000 10,000 10,000 10,000
Employee Assistance 6,138 6,325 6,325 6,138 6,138
Insurance & Bonds 190,996 205,000 182,365 200,000 200,000
IT Support/Software 115,727 136,100 136,100 197,700 197,700
Postage 37,197 32,000 32,000 38,000 38,000
Employee Luncheon 5,107 5,000 5,000 5,000 5,000
Phore System Study 13,611 - - - -
Broadband Study - - - 25,000 25,000
Payment to Vidant 41,000 - - - -
“_and Purchase 235,088 - - - -
Capital - Equipment - - 85,000 60,000 60,000
Hurricane Florence - - - - -
Totals 3 671,816 | § 4244251 $ 486,790 | $ 561,838 [ § 561,838




NON-DEPARTMENTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020 »
ORIGINAL  REVISED "%‘

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
UNEMPLOYMENT INS-NON-DEPARTMNT S - $ 44,630 $ 11,564 5 30,000 $ 30,000 $ 10,441 $ 20,000 S 20,000 $ 20,000
FLSA LAW IMPACT - 14,874 15,388 10,000 10,000 - 10,000 10,000 10,000
EMPLOYEE ASSISTANCE PROGRAM - 6,138 6,138 6,325 6,325 6,138 6,138 6,138 6,138
APPRECIATION LUNCHEON-EMP. - 4,564 5,107 5,000 5,000 5,203 5,300 5,000 5,000
POSTAGE - 31,490 37,197 32,000 32,000 36,000 41,500 38,000 38,000
IT-COMPUTER SOFTWARE/SUPPORT - 122,953 115,727 136,100 136,100 156,000 197,700 197,700 197,700
PHONE SYSTEM STUDY - - 13,611 - - - - - -
BROAD BAND ENGINEERING STUDY - - - - - - 25,000 25,000 25,000
INSURANCE AND BONDS -~ 180,555 190,996 205,000 182,365 180,516 200,000 200,000 200,000
CAPITAL OUTLAY-EQUIPMENT - - - - 85,000 80,000 60,000 . 60,000 60,000
PAYMENT TO VIDANT - - 41,000 - - - - - -
LAND PURCHASE - - 235,088 - - - - - -
HURRICANE MATTHEW EXPENSES - 46,314 - - - - - - -
HURRICANE FLORENCE EXPENSE - - - - - 240,000 - - -

$ - $461,518 $671,816 $424,425 $486,790 $ 714,298 $ 565,638 $ 561,838 $ 561,838
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TRANSFER TO OTHER FUNDS

TO REVALUATION FUND

TRANSFER TO FUND 11 EDC

TRANSFER TO FUND 27 CAP RESERV
TRANSFER TO FND 40-JAIL DESIGN

TRANS. TO COURTHOUSE CPF-147
TRANSFER TO SOLID WASTE/LDFILL
TRANSFER TO CAPITAL PROJECT FD
TRANSFER TO SPECIAL REVENUE FD
TRANSFER TO RADIO CPF

TRANSFER CPF 149

TRANSFER TO FUND 341

TRANSFER TO DEPARTMENTS (PAY CHANGE)
TRANSFER TO FACILITY/CAPITAL IMPR. FUND

2016 2017 2018 2019 2019 2019 2020 2020 A%)
ORIGINAL REVISED
ACTUALS ACTUALS  ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
$149500 5 149,500 $ 162,050 $ 162,050 $ 162,050 $ 162,050 $ 162,050 $ 162,050
256,449 - 80,000 80,000 80,000 80,000 80,000 80,000
- - 55000 55000 55000 55000 55,000 55,000
24,255 376,775 R : B . - R R
- 134919 - - - - - -
- - 3152372 - - - - -
- 68,324 8,567 - - - - -
- 1,806,469 i - 131,941 131,941 . -
N - - - 5,000 5,000 - -
- 100,606 - - R - - -
- - - - - - - 200,000
- - - - - - - 328,925
$430,204 $2,636593 $3,457,989 $297,050 $433,991 $ 433,991 § 297,050 $ 825,975
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CONTINGENCY
2016 2017 2018 2019 2019
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET

2019 2020 2020 2020

PROJECTED REQUESTED RECOMMENDED APPROVED

CONTINGENCY S - 5 -8 - § 25,000 $ 20,000

$ 25000 $ 25,000 $ 25,000 $ 25,000

$ - $ -8 - $ 25,000 $ 20,000
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The Beaufort County Department of Social
Services is one of 100 county administered social
service agencies. It’s enabling authority lies within
NCGS §108A-25, and related statutes. The agency
is mandated to provide an array of human
supportive services that are authorized and funded,
in part, by federal and state legislatures. Social
service  programs  enable  economically
disadvantaged families to meet basic survival
needs and provide opportunities for families to
gain self-sufficiency through employment. Other
DSS programs focus on the protection, prevention,
and remediation of abuse, neglect, dependency,
and/or exploitation of childrén and adults.

Melanie B. Corprew
Director

Beaufort County Department of
Social Services

632 West Fifth Street

Post Office Box 1358

Washington, North Carolina 27889

Phone: (252) 975-5500
Fax: (252) 975-5555
Email: melanie.corprew(@beaufortdss.com

The department’s services are subdivided into three primary service program areas:
1) Public Assistance Programs; 2) Family Services [Child Welfare and Adult Services]; and, 3)
Child Support Enforcement. The Public Assistance (PA) programs include: Food & Nutrition
Services (FNS), Family & Children (FC-MA) and Adult Medicaid (A-MA), Work First
Employment (WF), Emergency Assistance (EA) and General Assistance (GA), Child Day Care
(CDC) and Non-Emergency Medicaid Transportation (NEMT). Adult and Child Welfare Services
include Child Protective Services (CPS), CW Foster Care, Adoptions, Adult Guardianship,
Protective Payee, Personal Care Services, and Case Management. Child Support Enforcement
services help establish parental responsibility and financial support obligations to ensure child
support collections and disbursements. Currently all these programs are included in the operations
of the Department of Social Services with the exception of Child Support Services. These services
are contracted to a private company. We do include these costs in our budget to pull down federal

and state reimbursement for this program.

The county dollar represents 44% of the Department of Social Services’ total proposed budget of
$10,658,135. The remainder of the Department’s budget is provided by billable services and State

and Federal funding sources.

SOCIAL SERVICES |FY 17-18 Actual| FY 18-19 Original |FY 18-19 Amended Ref:ml:lfn(:ie 4 f:pgfe‘(’i
Personnel $ 4366422 | S 4618042 | § 4615042 | § 4577468 | $ 4712433
Benefits 1367921 1,546,116 1,546,116 1614970 | 1,646,324
Operating 4,533,560 4,684,824 4,937,620 4465697 | 4473764
Capital 13,207 - 83,601 - -
Totals $  1028L110] $ 10,848,982 | $ 11182379 | $§ 10,658,135 | $ 10,832,521
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In fiscal year 2019 Departments of Social Services were required to enter into a Memorandum of
Understanding with North Carolina Department of Health and Human Services (NC DHHS) and
certain performance measures were set forth in this agreement. Failure to meet these measures may
result in NC DHHS withholding state and federal funding to Beaufort County Department of
Social Services.

Beaufort County — Mandated Performance Requirements —2018-2019

Child Welfare — CPS Assessments

Performance Measure As of 1/31/19
1 The County will initiate 95% of all screened-in reports within required timeframes. 100%
2 For all children who were victims of maltreatment during a twelve-month period, no 6.6%
more than 9% received a subsequent finding of maltreatment. D7
Child Welfare — Foster Care
1 The County will document permanency goals for 95% of foster youth within 60 days 100%
of a child entering custody or for whom the county has placement authority. °
The County will ensure that 95% of all foster youth have face-to-face visits by the 98%

2

social worker each month.

Foster Care: The below system performance measures require county & state level system collaboration and
improvements to successfully meet targets.

System Performance Measure

As of 1/31/19

The County will provide leadership for ensuring that 41% of children who enter
foster care in a 12-month period are discharged to permanency within 12 months of
entering foster care. .

30%

The County will provide leadership for ensuring that children who enter foster care
in a 12-month period who were discharged within 12 months to reunification, kinship
care, guardianship, or adoption, no more than 8.3% re-enter foster care within 12
months of their discharge.

0%

5

The County will provide leadership for ensuring that all of children who enter foster
care in a 12-month period in the county, the rate of placement moves per 1000 days
of foster care will not exceed 4.1%.

4%

Energy Programs

1

The County will process 95% of Crisis Intervention Program (CIP) applications
within one (1) business day for applicants with no heat or cooling source

100%

The County will process 95% of Crisis Intervention Program (CIP) applications
within two (2) business days of the application date for applicants who have a heat or

cooling source.

100%

Work First

1

The County will collect documentation from 50% of all work-eligible individuals
that demonstrates completion of the required number of hours of federally countable

work activities.

100%

The County will collect documentation from 90% of two-parent families with Work
Eligible individuals that verifies that they have completed the required number of
hours of federally countable work activities.

100%
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100%

3 The County will process 100% of Work First applications within 45 days of receipt.
The County will process 100% of Work First recertifications no later than the last o
4 o e . 100%
day of the current recertification period.
Food and Nutrition Services
The County will process 95% of expedited FNS applications within 4 calendar days o
1 L 97%
from the date of application.
The County will process 95% of regular FNS applications within 25 days from the o
2 o 97%
date of application.
3 The County will ensure that 95% of FNS recertifications are processed on time, each 98%
" | month.
The County will ensure that 100% of Program Integrity claims are established within o
4 . 100%
180 days of the date of discovery.
Adult Protective Services (APS)
1 The County will complete 95% of APS evaluations involving allegations of abuse or 100%
neglect within 30 days of the report. °
2 The County will complete 85% of APS evaluations involving allegations of 100%
exploitation within 45 days of the report. °
Special Assistance (SA)
1 The County will process 85% of Special Assistance for the Aged (SAA) applications 100%
within 45 calendar days of the application date. ?
2 The County will process 85% of Special Assistance for the Disabled (SAD) 100%
applications within 60 calendar days of the application date. ?
Child Care Subsidy
1 The County will process 95% of Child Care subsidy applications within 30 calendar 100%

days of application date.
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DSS — MANAGEMENT, ADMINISTRATIVE, LEGAL, AND FISCAL

This division is comprised of the following

units. The legal unit handles all legal matters
for the agency. The obligations primarily fall in
the realm of adult and child protective services.

The Fiscal Unit monitors and distributes

finances and maintains internal controls of the
agency. The Administrative unit is comprised
of our processing assistants who are responsible
for the dissemination of client information to

staff and are also the primary contact for
consumers contacting the agency.

Melanie B. Corprew
Director

Beaufort County Department of
Social Services

632 West Fifth Street

Post Office Box 1358

Washington, North Carolina 27889

Phone: (252) 975-5500
Fax: (252) 975-5555
Email: melanie.corprew@beaufortdss.com

DSS = INFORMATION AND TECHNOLOGY SERVICES

The IT department is responsible for the
operation of all agency servers, computers,

hardware, network systems, and applications for
DSS and Child Support. IT staff provides all
employees with technical assistance and access to

multiple systems, local and state; as well as,

provides training for staff in security and multiple

computer programs. The Computer Systems

Administrator I provides technical assistance to
the Beaufort County Manager’s Office and other
county offices. IT staff assists DSS and Child
Support employees in a way that will empower
them to be more efficient and successful in their

jobs with the use of technology. We also

advocate technology needs for the benefit of our

employees and the clients they serve.
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Derrick Leggett, Computer Systems
Administrator II

Beaufort County Department of
Social Services

632 West Fifth Street

Post Office Box 1358

Washington, North Carolina 27889

Phone: (252) 975-5500
Fax: (252) 975-5555
Email: derrick.leggett@beaufortdss.com




DSS — PUBLIC ASSISTANCE SERVICES AND PROGRAM INTEGRITY

The Beaufort County Department of Social Services
provides public assistance to low income families. Amy Alligood, Income Maintenance
Types of public assistance that are available include, Administrator IT

Food and Nutrition Services, Medicaid, Non-

Emergency Medical Transportation, Crisis ' Beaufort County Department of
Social Services

632 West Fifth Street

intervention, Work First Family Assistance and Low-
Income Energy 15.Ls.,51stance. Public Assistance allows Post Office Box 1358

many of our families throughout Beaufort County to Washington, North Carolina 27889
have access to nutritious foods and medical ' ’
assistance, which often enables many families to Phone: (252) 975-5500

become self- sufficient. Fax:  (252)975-5555
Email: amy.alligood@beaufortdss.com

DSS — ADULT, CHILD AND FAMILY SUPPORT SERVICES “

The Adult, Child, and Family Support Services
Section provides services to individuals and families

in .need of basic support to ensure the safety and well- lgggi ;%%i%&gva;n Administrator
being of all Beaufort County residents. This is

accomplished by working with adults, children, and Beaufort County Department of
families to provide supportive services to keep Social Services

families together and in their homes whenever 632 West Fifth Street

Post Office Box 1358

possible. This section provides a myriad of services ? )
Washington, North Carolina 27889

designed to keep adults, families, and children safe.

Phone: (252) 975-5500
Fax: (252) 975-5555
Email: lori.leggett@beaufortdss.com
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SOCIAL SERVICES

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  REQUESTED RECOMMENDED  APPROVED
JAL SERVICES-ADMINISTRATION

-ALARIES $ 3,860,917 $ 4,135481 $ 4,179,760 $ 4,391,532 $ 4,388,532 $ 4,388,532 $ 4,352,778 $ 4,352,778 $ 4,485,599
SALARIES-OVERTIME 66,931 105,586 56,989 85,000 85,000 120,407 85,000 85,000 85,000
SALARIES-OVERTIME-HURRICANE - 22,968 - - - - - - -
SALARIES-PART TIME 9,196 9,552 9,402 10,612 10,612 10,612 10,612 10,612 10,612
BOARD EXPENSE 2,587 2,637 3,219 5,000 5,000 2,818 5,000 5,000 5,000
FICA 6.2% 226,320 245,585 243,135 278,203 278,203 278,203 275,800 275,800 284,035
LOC. GOV. EMP. RETIREMENT 265,131 312,749 320,291 346,931 346,931 346,931 397,181 397,181 409,069
HOSPITAUZATION-EMPLOYEE 563,452 602,488 619,471 712,310 712,310 712,310 718,353 732,728 738,952
MEDICARE 1.45% 52,929 57,435 56,861 65,064 65,064 65,064 64,502 64,502 66,428
LFE INSURANCE-EMPLOYEE 2,577 2,601 2,580 2,860 2,860 2,860 2,860 2,860 2,886
WORKERS COMPENSATION INSURANCE 70,174 59,563 53,105 57,500 57,500 57,500 57,500 53,000 53,000
401(K) EMPLOYER CONTRIBUTION 68,535 76,600 76,601 89,531 89,531 89,531 88,756 88,756 91,412
PROFESSIONAL SERVICE-LEGAL 7,123 5,774 5,842 14,000 20,000 20,000 20,000 20,000 20,000
PROFESSIONAL SERVICE-MEDICAL - 788 - - - - - - -
ADMINISTRATIVE SERVICES 8,030 17,710 18,146 20,000 20,000 20,000 20,000 25,000 25,000
VOLUNTEER RECEPTION 488 1,452 1,424 1,500 1,500 1,500 1,500 1,500 1,500
OFFICE SUPPLIES 11,267 18,593 19,442 22,000 22,000 22,000 22,000 22,000 22,000
DSS MISC.-DONATED FUNDS - 1,037 4,117 5,500 5,500 5,500 5,500 5,500 5,500
PROFESSIONAL DEVELOPMENT 26,273 32,598 33,833 28,000 28,000 28,000 33,000 33,000 33,000
TRAVEL-CUENT TRANSPORTATION ’ 159,322 166,125 177,197 160,000 160,000 182,683 180,000 180,000 180,000
TELEPHONE 80,765 75,779 92,401 107,800 107,800 107,800 107,800 107,800 108,596
POSTAGE 22,515 21,745 22,591 23,500 23,500 23,500 23,500 23,500 23,500
UTILITIES-SOCIAL SERVICES 53,764 52,633 56,298 60,000 60,000 65,572 65,000 65,000 65,000
PRINTING 1,279 899 1,208 1,200 1,200 1,200 1,200 1,200 1,200
RECORDS MANAGEMENT-MICROFILM 7,294 4,602 9,599 6,600 6,600 6,600 6,600 6,600 6,600
MAINT/REPAIR-BUILDINGS 44,644 3,513 72,528 38,000 38,000 38,000 25,600 25,600 25,600
MAINT/REPAIR-EQUIPMENT 104 744 49 1,000 1,000 1,200 1,200 1,200 1,200
FREIGHT 1,092 - - - - - - - -
COMPUTER SOFTWARE/SUPPORT 267,155 222,757 226,191 251,471 251,471 251,471 251,471 251,471 256,466
LEGAL ADVERTISING 3,147 6,475 3,515 4,500 4,500 4,500 4,500 4,500 4,500
TEMPORARY EMP.SERVICES 82,573 41,785 64,335 83,000 83,000 83,000 83,000 83,000 83,000
INTERPRETER-LANGUAGE UNE 233 5,029 840 - - - - - -
TRAINING/SCHOOL COSTS 20,608 29,814 29,870 27,550 27,550 29,000 29,000 29,000 29,000
CT- EBT ISSUANCE 14,912 15,971 16,475 19,330 19,330 18,000 20,424 20,424 20,424

PMENT PURCHASE 154,290 59,688 87,633 93,565 93,565 93,565 93,565 83,565 85,841
nNTALEQUIPMENT 28,128 19,293 19,248 19,200 19,200 19,200 19,200 19,200 19,200
DUES & SUBSCRIPTIONS 1,824 1,874 1,879 3,014 3,014 3,014 3,014 3,014 3,014
BANK SERVICE FEES 14,600 13,142 9,170 15,000 15,000 9,000 15,000 15,000 15,000
CAPITAL OUTLAY-EQUIPMENT 27,427 - 13,207 - 83,601 83,600 - - -

SOCIAL SERVICES-ADMINISTRATION $ 6,227,607 $ 6,453,067 $ 6608394 $ 7,050,273 $ 7,136,874 $ 7,192,673 § 7,080416 $ 7,095,291 § 7,267,134
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED  APPROVED
STATE IN-HOME/AGING SERVICES !
SALARIES (Aging) $ 144692 $ 131978 $ 105136 $ 107,238 $§ 107,238 $ 107,238 $ 107,238 $ 107,238 $  109,50.
SALARIES-OVERTIME (Aging) - 96 - 300 300 300 300 300 300
SALARIES-OVERTIME-HURRICANE (Aging) - 598 - - - - - - -
SALARIES-PART TIME  (Aging) 15,400 11,544 11,975 18,360 18,360 18,360 16,540 16,540 16,540
FICA 6.2% (Aging) 9,569 8,584 6,831 7,806 7,806 7,806 7,693 7,693 7,826
LOC. GOV. EMP. RETIREMENT  {Aging) 9,767 9,725 7,948 8,334 8,334 8,334 9,625 9,625 9,817
HOSPITALIZATION-EMPLOYEE  (Aging) 41,609 37,326 30,400 30,970 30,970 30,970 31,745 31,745 31,745
MEDICARE 1.45%  (Aging) 2,238 2,008 1,598 1,826 1,826 1,826 1,799 1,799 1,830
LIFE INSURANCE-EMPLOYEE  (Aging) 157 128 102 130 130 130 130 130 130
WORKERS COMPENSATION INSURANCE (Aging) - 4,829 4,386 4,750 4,750 4,750 4,750 4,750 4,750
401(K) EMPLOYER CONTRIBUTION {Aging) 2,894 2,654 2,102 2,151 2,151 2,151 2,151 2,151 2,194
MEDICAL-CARE MGMT/AIDE IMMUN. 830 590 654 600 600 600 600 600 600
PROF. SERVICES MEDICAL-AGING 609 8,847 4,675 5,000 5,000 1,184 - - -
PROF. SERV.-GUARDIANSHIP/ADULT SERVICES GEN. ASST. 15,580 10,504 16,558 25,000 25,000 15,000 25,000 25,000 25,000
PURCHASED MEALS 122,837 130,806 125,530 130,000 130,000 130,000 130,000 130,000 130,000
MEDICAL SUPPUES 25,151 4,087 1,921 5,000 5,000 2,500 5,000 5,000 5,000
TRAVEL-CUENT TRANSPORTATION 22,389 26,303 23,119 30,000 30,000 30,000 30,000 30,000 30,000
ELDERLY TRANSPORTATION-ETAP 58,720 56,119 56,825 41,974 41,974 41,974 41,974 41,974 41,974
ELD. TRANSP.-EDTAP(SUPPLEMENT) 54 - - - - - - - -
SPECIAL PROJECTS 297 285 320 500 500 400 500 500 500
CONTRACT SERVICES - 26,786 103,470 94,700 94,700 94,700 101,520 101,520 101,520
STATE IN-HOME/AGING $ 472,793 $ 474,197 $ 503,550 $ 514,639 $ 514,639 $ 498223 $ 516565 $ 516,565 $ 519,108
WORK FIRST
PROF.SERVICES DRUG/MENTALTEST $ - $ - $ - $ 1,500 $ 1,500 $ - $ 1,560 $ 1,500 $ 1,500
PRO.SERVICES-COUNSEL/ASSESMENT - - - . . - N N -
PROFESSIONAL DEVEL/WORKFIRST 8,221 9,151 10,331 10,500 10,500 10,500 10,500 10,560 10,500
OTHER SUPP.SERV.{200% POVERTY) 1,990 3,562 968 7,500 7,500 7,500 7,500 7,500 7,500
CHILD ONLY SUPPORTIVE SERVICES 781 3,578 7,710 10,000 10,000 10,000 10,000 10,000 10,000
ESC CONTRACT-WORK FIRST 32,000 32,000 35,000 41,900 41,900 41,900 48,300 48,900 48,500
OB PREP/EDUC/TRAINING - - - - - N - N B
EMERGENCY ASSISTANCE-TANF - - - 38,100 28,100 38,100 21,100 21,100 21,100
{ABOVE ACCOUNT MOVED FROM ENERGY ASSISTANCE)

WORK FIRST $ 42,992 $ 48,291 $ 54,009 $ 109,500 $ 99,500 $ 108,000 $ 99,500 $ 99,500 $ 8¢
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

™0 CHILD SUPPORT ENFORCEMENT

JF.SERVICE-IV-D CONTRACT $ 850,102 $ 875043 $ 946,182 $ 899404 S 899,404 $ 899,404 $ 751,986 $ 751,986 $ 751,986
w-D BLOGD TESTS - - 3,386 7,000 7,000 1,000 5,000 5,000 5,000
IV-D FILING FEES - - - 10,000 10,000 - 1,000 1,000 1,000
IV-D CHILD SUPPORT $ 850,102 $ 875043 $ 949,568 $ 916404 $ 916404 $ 900,408 $ 757,986 $ 757,986 $ 757,986
SPECIAL ASSISTANCE
CO. SHARE ASST (SPECIAL ASST) $ 582,853 $ 585334 $ 550,421 $ 640,000 $ 640,000 $ 605000 $ 640,000 $ 640,000 $ 640,000
ADOPT.ASSIST.IV-E & VENDOR PMT - - 103 - - - - R B
SPECIAL ASSISTANCE $ 582853 $ 585334 $ 550,524 $ 640,000 $ 640,000 $ 605000 $ 640,000 $ 640,000 $ 640,000
FOSTER CARE
DRUG TEST $ 7,075 $ 8,327 $ 7,353 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200
MEDICAL (FOSTER CARE) 1,743 7,495 2,274 6,600 6,600 2,000 6,600 6,600 6,600
GENERAL ASSISTANCE 18,659 16,434 18,410 35,000 35,000 35,000 35,000 35,000 35,000
INDEPENDENT LIVING LINKS 805 2,450 4,891 5,000 5,000 5,000 5,000 5,000 5,000
ADOPTION ASST [V-B & VENDOR PMT 62,166 70,729 64,834 87,500 87,500 67,000 87,500 87,500 87,500
FOSTER CARE-STATE 96,922 120,173 146,089 114,000 114,000 216,000 230,000 230,000 230,000
FOSTER CARE-IV-E 228,980 285,630 294,607 325,000 325,000 210,000 275,000 275,000 275,000
ADOPT.ASSIST.IV-E & VENDOR PMT - 131,407 129,611 138,746 145,000 145,000 164,000 184,000 184,000 184,000
SPECIALADOPTION INCENT. FUND 22,183 26,681 39,313 27,000 27,000 22,000 5,000 5,000 5,000
FOSTER CARE $ 569941 $ 667,530 $ 716,516 $ 752,300 $ 752,300 S 728,200 $ 835300 $ 835300 $ 835,300
MEDICAL ASSISTANCE
TRAVEL-CLIENT MEDICAID TRANS $ 608261 $ 720,283 $ 100,651 $ 200,000 $ 200,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
CO. SHARE OF ASST Pl MEDI.CLAIMS 1,140 7,757 2,653 25,000 25,000 5,000 10,000 10,000 10,000
MEDICAL ASSISTANCE $ 609402 $ 728040 $ 103,304 $ 225000 $ 225000 $ 105000 $ 110,000 $ 110,000 $ 110,000
ENERGY ASSISTANCE
AFDC-EA (ENERGY ASSISTANCE) $ 16753 $ - 8 -8 -3 -8 -8 - $ - 3 -
QP-CRISIS INTERVENTION PROG. 166,654 181,655 242,215 241,000 298,941 200,000 277,595 277,595 277,595

= PROGRESS ENERGY NEIGHBOR 7,819 5,063 2,683 1,677 7,677 7,677 7,074 7,074 7,074

\E THE WARMTH - 92 - 92 92 92 - - -
" ENERGY ASSISTANCE-LIEAP 241,465 221,700 243,100 241,600 429,855 319,855 277,595 277,595 277,595
ENERGY (EMERGENCY) ASSISTANCE-TANF 37,667 19,799 9,093 - - - . N R
(ABOVE ACCOUNT MOVED TO WORK FIRST) :
ENERGY ASSISTANCE $ 470358 $ 428309 $§ 497,091 $ 489,769 $ 736565 $ 527,624 $ 562,264 S 562,264 § 562,264
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ALL COUNTY FUNDS
TRAVEL-CUENT TRANSPORTATION
GEN ASST-DDS,UNBODIES,NON-NEMT

ALL COUNTY FUNDS

AID TO THE BLIND

CO. SHARE ASST SW FOR THE BUND
BC BUND CENTER

AID TO THE BLIND

CHILD DAY CARE

FSA-FEDERAL CHILDCARE EXPENSE
NON-FSA MOE

SMART START DAY CARE

CHILD DAY CARE

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  REQUESTED RECOMMENDED  APPROVED
$ - $ 109 _$ - - - $ -3 - $ .

6,911 5,893 23,970 15,000 25,000 25,000 25,000 25,000 25,0
$ 6911 $ 6002 $ 23970 15,000 25000 $ 25000 $ 25000 $ 25,000 $ 25,000
$ 6495 $ 6,639 $ 6,970 7,572 7572 % 7572 $ 7572 $ 7,704 _$ 7,704
- 3,658 2,223 3,525 3,525 3,525 3,525 3,525 3,525
$ 6495 $ 10,297 $ 9,193 11,097 11,097 $§ 11,007 $ 11,097 $ 11,229 11,229
$ 2,246,123 $ 2,846,430 $ 264,992 25,000 25,000 $ - $ 5000 $ 5,000 5,000
1,076 55,996 - 100,000 100,000 - 38,000 - -
258,490 257,380 - - - - B N N
$ 2505689 $ 3,159,805 $ 264,992 125,000 125,000 $ - § 43,000 $ 5000 $ 5,000
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PUBLIC HEALTH
2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

HEALTH-GENERAL
SALARIES $ 782 S 9139 $ 9063 S 978 $ 9780 S 10350 $ 10,267 $ 10267 S 10474
SALARIES-PART TIME - N - - 1 1 - -
BOARD SALARY 1,275 1,250 1,100 2,200 2,200 1,325 2,200 2,200 2,200
FICA 6.2% 456 530 523 606 606 596 637 637 649
LOC. GOV. EMP. RETIREMENT ‘ 528 666 681 758 758 803 919 919 937
HOSPITALIZATION-EMPLOYEE 663 2,124 (1,054) 1,363 1,363 930 1,372 1,400 1,400
MEDICARE 1.45% 107 124 122 142 142 139 149 149 152
LIFE INSURANCE-EMPLOYEE 5 5 5 5 5 4 6 6 6
WORKERS COMPENSATION INSURANCE 28,034 25,411 21,971 23,730 21,066 20,999 23,730 23,730 23,730
401(K) EMPLOYER CONTRIBUTION 144 161 163 196 196 185 205 205 209
PROFESSIONAL SERVICE-MEDICAL 8,930 9,109 9,291 9,477 9,477 9,477 9,667 9,667 9,667
ENGINEERING 75 - - i - - - - -
EDUCATIONAL SUPPLIES 267 . - - 930 - - - -
MEDICAL SUPPLIES 3,278 4,122 5,631 4,609 4,609 4,018 5,095 5,095 5,095
OFFICE SUPPLIES 9,630 10,176 8,709 9,480 9,480 9,400 9,360 9,360 9,360
HEALTH ACCREDITATION 2,750 2,750 2,750 2,750 2,750 2,750 3,250 3,250 3,250
PROFESSIONAL DEVELOPMENT 9,154 8,264 8,651 9,060 9,060 8,800 10,875 10,875 10,875
TRAVEL-FUEL ) 778 457 576 1,000 1,000 813 1,000 1,000 1,000
TELEPHONE 18,056 20,461 23,144 26,673 23,773 21,500 23,998 23,998 23,998
POSTAGE 5,535 4,500 6,318 5,900 5,900 5,500 5,900 5,900 5,900
UTILITIES-HEALTH DEPT. 29,884 37,963 37,827 38,000 38,000 37,120 38,000 38,000 38,000
PRINTING 211 548 460 600 599 530 600 600 600
MAINT/REPAIR-BUILDINGS 3,340 160 - - - - - - .
MAINT/REPAIR-EQUIPMENT 1,247 2,570 2,867 2,575 1,575 2,200 2,575 2,575 2,575
MAINT/REPAIR-VEHICLE 2,747 1,081 1,276 1,500 1,500 1,500 1,500 1,500 1,500
FREIGHT 216 - - - - - - - -
ERTISING 750 68 - 500 99 - - - .
/APUTER SOFTWARE/SUPPORT 55,487 54,384 56,705 59,000 68,212 63,212 63,568 63,568 63,568
1EMPORARY EMP.SERVICES 5,055 2,670 4,395 6,000 6,000 3,500 6,000 6,000 6,000
INTERPRETER-LANGUAGE LINE 361 88 643 360 560 360 360 360 360
EQUIPMENT PURCHASE - - 1,252 - 3,580 - - - -
INFRASTRUCTURE EQUIP./SUPPLIES - 85,420 - - - - - - -
RENTAL EQUIPMENT 4,615 4,687 4,043 4,839 4,839 3634 3,665 3,665 3,665
CONTRACT SERVICES 1,141 924 1,014 924 924 984 972 972 972
INSURANCE AND BONDS 5,320 5,586 5,533 7,490 7,879 7,879 8,667 8,667 8,667
DUES & SUBSCRIPTICNS 7,300 7,868 8,175 9,848 9,848 9,200 10,030 10,030 10,030
TOTAL $ 215209 $ 303270 $ 221,836 $ 239365 $ 246711 $ 227,769 $ 244,567 $ 244595 § 244,839
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2016 2017 2018 2019 2019 2019 2020 2020 2020
CRIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

HEALTH-IMMUNIZATION

SALARIES $ 124533 $ 132,036 $ 123,090 $ 134964 S 134964 $ 127,937 $ 135150 $ 135150 $ 137,

SALARIES-OVERTIME - 9 - - - - - - -
SALARIES-PART TIME 2,864 2,213 3,221 2,823 2,823 2,820 2,894 2,894 2,894
FICA 6.2% 7,376 7,793 7,292 8,543 8,543 7,433 8,558 8,558 8,726
LOC. GOV. EMP. RETIREMENT 8,538 9,779 9,494 10,460 10,460 10,021 12,096 12,096 12,338
HOSPITALIZATION-EMPLOYEE 16,195 17,100 16,669 18,805 18,805 17,073 18,065 18,428 18,428
MEDICARE 1.45% 1,725 1,823 1,705 1,998 1,998 1,738 2,002 2,002 2,041
LIFE INSURANCE-EMPLOYEE 76 72 67 75 75 68 75 75 75
401(K) EMPLOYER CONTRIBUTION 2,330 2,367 2,266 2,699 2,699 2,305 2,703 2,703 2,757
EDUCATIONAL SUPPLIES - - 102 105 105 105 118 118 118
MEDICAL SUPPLIES 109,738 100,738 87,148 143,578 143,578 141,000 151,938 151,938 151,938
OFFICE SUPPLIES 233 193 154 240 240 240 240 240 240
PROFESSIONAL DEVELOPMENT 615 110 319 679 679 650 958 958 958
EQUIPMENT PURCHASE - - 3,905 - - - - - -
TOTAL $ 274,224 $ 274,233 $ 255432 $ 324,969 $ 324,969 $ 311,390 $ 334,797 $ 335160 $ 338,366
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"-§TD
snLARIES
SALARIES-OVERTIME
SALARIES-PART TIME
FICA 6.2%
LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%
LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES
OFFICE SUPPLIES
PROFESSIONAL DEVELOPMENT

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS  ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

$ 146651 $ 132,601 $ 120,418 $ 156480 $ 14539 S 128,756 $ 136,827 S 136,827 $ 139,563

- S - - - - - - -

2,308 2,083 1,806 2,438 1,938 1,246 1,328 1,328 1,328

8,619 7,816 7,053 9,853 " 9,853 7,474 8,565 8,565 8,736

9,982 9,809 9,187 12,127 11,127 10,081 12,246 12,246 12,491

19,002 17,177 16,142 21,803 20,664 17,222 18,428 18,759 18,799

2,016 1,828 1,649 2,304 2,304 1,748 2,002 2,002 2,043

88 73 ’ 65 87 87 69 78 78 78

2,723 2,376 2,195 3,130 3,130 2,319 2,737 2,737 2,791

11,771 12,319 9,269 15,272 15,272 9,000 11,413 11,413 11,413

2,000 - 90 147 147 147 152 152 152

6,721 7,528 8,563 10,186 10,186 8,500 10,186 10,186 10,186

468 193 154 240 240 240 240 240 240

1,022 423 208 2,058 2,058 1,500 2,542 2,542 2,542

$ 213371 $ 194,232 $ 176,799 $ 236,125 $ 222402 $ 188302 $ 206,743 $ 207,115 $ 210,362

73



2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED

HEALTH-T.B.

SALARIES 45262 S 44,094 $ 39691 $ 46944 $ 46944 $ 41,916 $ 41,069 $ 41,069 S 4l...
SALARIES-OVERTIME - 5 - - - - - - -
SALARIES-PART TIME 1,115 980 1,053 1,155 1,155 1,430 1,447 1,447 1,447
FICA 6.2% 2,683 2,615 2,352 2,983 2,983 2,456 2,636 2,636 2,687
LOC. GOV. EMP. RETIREMENT 3,108 3,283 3,062 3,638 3,638 3,366 3,676 3,676 3,748
HOSPITALIZATION-EMPLOYEE 5,918 5,750 5,377 6,541 6,541 5,748 5,430 5,600 5,600
MEDICARE 1.45% 628 612 550 698 698 584 617 617 628
LIFE INSURANCE-EMPLOYEE 27 24 22 26 26 23 23 23 23
401(K) EMPLOYER CONTRIBUTION 848 796 731 939 939 842 821 821 838
PROFESSIONAL SERVICE-MEDICAL 1,220 930 869 2,876 2,876 615 2,609 2,609 2,609
EDUCATIONAL SUPPLIES 177 - - 193 193 91 151 151 151
MEDICAL SUPPLIES 2,645 2,609 2,085 4,895 4,895 4,400 5,101 5,101 5,101
OFFICE SUPPLIES 216 193 156 240 240 240 240 240 240
PROFESSIONAL DEVELOPMENT 1,570 614 SC4 2,355 2,355 2,355 2,204 2,204 2,204
DUES & SUBSCRIPTIONS 60 60 60 60 60 60 60 60 60
TOTAL 65477 $ 62,565 $ 56910 $§ 73543 $ 735543 $§ 64,225 § 66,144 $ 66,254 $ 67,227
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

ALTH-PREPAREDNESS & RESPONSE

SALARIES S 47,227 S 43246 S 33050 $ 46553 $ 46553 $ 36500 S 38764 S 38,764 $ 39,539
FICA 6.2% 2,735 2,510 1,908 2,886 2,886 2,099 2,403 2,403 2,451
LOC. GOV. EMP. RETIREMENT 3,165 3,150 2,484 3,608 3,608 2,831 3,469 3,468 3,539
HOSPITALIZATION-EMPLOYEE 6,013 5,519 4,362 6,486 6,486 4,840 5,181 5,286 5,286
MEDICARE 1.45% 640 587 446 675 675 491 562 562 573
LIFE INSURANCE-EMPLOYEE 28 23 17 26 26 19 22 22 22
401(K) EMPLOYER CONTRIBUTION 864 763 593 931 931 651 775 775 791
EDUCATIONAL SUPPLIES 595 - 132 500 500 500 500 500 500
OFFICE SUPPLIES 1,238 1,223 1,247 1,250 1,250 1,250 1,300 1,300 1,300
EBOLA SUPPLIES 1,005 5,000 - - - - - - -
PROFESSIONAL DEVELOPMENT 440 188 840 785 785 780 703 703 703
FREIGHT 38 - - - - - - - -
EBOLA EQUIPMENT 5,817 - - - - - - - -
TOTAL $ 69803 $ 62209 $ 45080 $ ‘63,700 $ 63700 $ 49960 $ 53,679 $ 53,784 $ 54,704
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BREAST/CERVICAL CANCER PREV.
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES

MEDICAL SUPPLIES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
DUES & SUBSCRIPTIONS

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED

ACTUALS  ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPRO\L%
$ 24,533 $ 28972 $ 25943 $ 26,210 $ 26210 $ 34,701 $ 29,125 $ 29,125 $  29,... ‘

- 2 - - - - - - -

233 231 640 257 757 1,004 1,085 1,085 1,085

1,434 1,695 1,534 1,641 1,641 2,051 1,873 1,873 1,909

1,660 2,127 1,998 2,031 2,031 2,769 2,607 2,607 2,659

3,154 3,737 3,512 3,652 3,652 4,770 3,893 3,971 3,971

335 396 359 384 384 480 438 438 447

15 16 14 15 15 19 16 16 16

453 515 478 524 524 443 583 583 594

21,504 33,169 45,474 31,875 40,875 38,000 38,325 38,325 38,325

194 - 300 300 300 300 300 300 300

21 - - - - - - - -

108 96 77 120 120 120 120 120 120

113 309 133 1,110 1,110 738 612 612 612

- 60 60 60 60 60 60 60 60

$ 53755 § 71,327 $§ 80520 $ 68,179 $ 77679 $ 85457 $ 79,037 $ 79,115 $§ 79,806
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I ULT HEALTH SERVICES

" oALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
PROFESSIONAL SERVICES-DSS TEST
EDUCATIONAL SUPPLIES

MEDICAL SUPPLIES

OFFICE SUPPLIES

MISC. GRANT SUPPLIES

GEN DPP EDUCATIONAL SUPPLIES
MEDICARE DPP EDUCATIONAL SUPPLIES
PROFESSIONAL DEVELGPMENT
TELEPHONE

DUES & SUBSCRIPTIONS

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED
$ 80168 $ 82869 $ 63975 $ 86846 $ 86846 $ 88806 S5 86957 S 86,957 5 88,696
- 23 401 - - - - - -
1,184 743 712 898 898 1,146 1,327 1,327 1,327
4,709 4,853 3,752 5,440 5,440 5,171 5,473 5473 5,581
5,452 6,092 4,894 6,731 6,731 6,976 7,783 7,783 7,938
10,376 10,678 8,627 12,101 12,101 11,948 11,623 11,857 11,857
1,101 1,135 878 1,272 1,272 1,209 1,280 1,280 1,305
48 45 34 48 48 48 49 49 49
1,487 1,476 1,172 1,737 1,737 1,604 1,739 1,739 1,774
292 637 377 591 501 300 530 590 590
4,192 5,720 4,796 5,750 5,750 4,800 5,750 5,750 5,750
300 - - - 90 - 400 400 400
831 524 1,036 3,399 3,399 1,000 3,359 3,359 3,359
216 193 155 240 240 240 120 120 120
- 2,078 5,568 - 4,836 4,896 - - -
- - - - 735 - 5,480 5,480 5,480
- - - - - - 2,539 2,539 2,539
1,314 1,205 721 635 635 635 1,050 1,050 1,050
- - - - - - 600 600 600
- 60 - - - - 550 550 550
$ 111,669 $ 118331 $ 97097 $ 125688 $ 131,319 $ 128779 $ 136669 $ 136,903 $ 138,965
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HEALTH DISASTER

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED
ACTUALS  ACTUALS  ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPRO%
- S - $ -3 - $ 15708 $ 15707 $ - $ - S i
- - - - 8,583 8,583 - - -
- - - - 1,400 1,400 - - -
- - - - 1,882 1,882 - - -
- - - - 3,139 3,139 - - -
- - - - 328 327 - - -
- - - - 13 12 - - -
- - - - 432 432 - - -
- % -8 -8 - $ 31485 § 31,482 $ -8 -5 -
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.ALTH PROMOTION
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
PROJECT LAZARUS
EDUCATIONAL SUPPLIES
MISC.GRANT-ED.SUPPLIES
OPIOID PREVENTION SUPPLIES
OFFICE SUPPLIES

SUPPUES-H. PROMOTION GRANTS
SUPPLIES-PREPARE
PROFESSIONAL DEVELOPMENT
FREIGHT

ADVERTISING

EQUIPMENT PURCHASE

DUES & SUBSCRIPTIONS

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS  ACTUALS  ACTUALS  BUDGET  BUDGET  PROIECTED REQUESTED RECOMMENDED APPROVED

S 21818 $ 19103 $ 47130 $ 45575 S 45575 $ 67,117 $ 68309 $ 68309 S 69,675

29 257 1,844 i 191 191 - - -

48 - - 51 51 51 - - -

1,266 1,123 2,823 2,829 2,829 3,870 4,235 4,235 4,320

1,467 1,410 3,683 3,532 3,532 5,220 6,114 6,114 6,236

2,798 2,473 6,494 6,350 6,350 8,918 9,131 9,314 9,314

296 263 660 662 662 905 990 990 1,010

13 10 26 25 25 36 38 38 38

400 342 883 912 912 1,200 1,366 1,366 1,394

4,952 - - - - - - - i

6,432 609 286 1,000 1,000 1,000 1,365 1,365 1,365

2,037 8,783 7,532 11,000 10,130 10,200 11,000 11,000 11,000

- - - - 3,362 3,962 852 852 852

149 324 401 800 800 800 330 330 330

2,500 - - - - - - - -

- - - - 7,806 - 117,143 117,143 117,143

281 205 2,027 550 1,420 1,300 875 875 875

122 - - - - - - - -

10,000 7,269 13,358 8,000 8,000 8,000 8,000 8,000 8,000

6,017 - 1,028 - - - - - -

B - - - - - 480 480 480

$ 60,625 $§ 42170 $ 88177 $ 81,286 $ 93245 $ 112,770 $ 230,228 $ 230,411 $ 232,032
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CHILD HEALTH

SALARIES

FICA 6.2%

LCC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE

401(K) EMPLOYER CONTRIBUTION
PRO SERVICES-SCHL NURSE GRANT
FC-PROFESSIONAL SERVICES

CHILD FATALITY PREVENTION TEAM
HEALTHY BEGINNINGS
FC-EDUCATIONAL SUPPUIES
MEDICAL SUPPLIES

FC-COMPUTER SOFTWARE SUPPORT
FC-OFFICE SUPPLIES

FC-TRAVEL

FC-TELEPHONE

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS  ACTUALS  ACTUALS  BUDGET  BUDGET  PROJECTED REQUESTED RECOMMENDED APPRO“%:;,

$ 15333 § 11285 $ 8628 $ 15061 S 15061 $ 10011 $ 9,010 $ 9010 § 9,180

886 655 498 934 934 575 559 559 570

1,027 822 649 1,167 1,167 776 806 806 823

1,965 1,440 1,140 2,099 2,099 1,334 1,204 1,229 1,229

207 153 116 218 218 135 131 131 133

9 6 5 8 8 5 5 5 5

280 199 155 301 301 179 180 180 184

250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000

72,301 35,403 - - - - - - -

454 540 562 551 551 551 565 565 565

- 64,033 72,340 72,151 72,151 72,151 72,711 72,711 72,711

928 1,794 - - - - - - -

- 36 - - - - - - -

735 729 - - - . - - -

1,940 1,947 - - - N N N -

3,939 1,409 - - - - - - -

595 326 - - - - - - -

342,490 $ 342,430 $ 335717 $ 335171 § 335196 $ 335410

$ 350600 $ 370,775 $ 334,092 $
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

. ATERNAL HEALTH
SALARIES $ 221,918 $ 227,162 $ 214543 $ 240391 S 240391 $ 223517 $ 223,784 5 223,784 § 228,259
SALARIES-OVERTIME - 26 48 - - - - - -
SALARIES-PART TIME 2,175 1,713 1,382 2,066 2,066 1,252 1,447 1,447 1,447
FICA 6.2% 12,968 13,286 12,462 15,032 15,032 12,922 13,965 13,965 14,242
LOC. GOV. EMP. RETIREMENT 15,018 16,673 16,234 18,630 18,630 17,430 20,029 20,029 20,429
HOSPITALIZATION-EMPLOYEE 28,592 29,224 28,522 33,495 33,495 29,814 29,913 30,513 30,513
MEDICARE 1.45% 3,033 3,107 2,915 3,516 3,516 3,022 3,266 3,266 3,331
LIFE INSURANCE-EMPLOYEE 132 124 114 134 134 119 125 125 125
401(K) EMPLOYER CONTRIBUTION 4,097 4,037 3,879 4,808 4,808 4,009 4,476 4,476 4,565
PROFESSIONAL SERVICE-MEDICAL 29,076 26,656 26,543 33,204 33,204 32,000 30,537 30,537 30,537
EDUCATIONAL SUPPLIES 418 184 530 193 2,583 620 198 198 198
TARGETED INFANT MORTAUTY GRNT 54,380 32,720 46,334 46,580 46,580 46,580 39,920 39,920 39,920
MEDICAL SUPPLIES 7,774 8,793 7,692 10,333 17,806 10,333 . 10,445 10,445 10,445
OFFICE SUPPLIES 648 578 463 720 720 720 720 720 720
MINI GRANT SUPPLIES - - - - 20,757 20,737 - - -
PROFESSIONAL DEVELOPMENT 717 740 184 1,769 1,768 1,274 1,874 1,874 1,874
FREIGHT 10 - - - - - : - - -
EQUIPMENT PURCHASE 1,568 752 - - - - - - -
DUES & SUBSCRIPTIONS 155 830 308 1,007 1,007 645 645 645 645
TOTAL $ 1382679 § 366605 $ 362,153 $ 411,878 $§ 442498 $ 404,994 $ 381,348 $ 381,944 $ 387,250
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPRO

HEALTH-FAMILY PLANNING J
SALARIES $ 208841 $ 211,665 $ 217349 $ 226309 $ 226,309 $ 220,845 $ 223993 § 223,993 $ 228,473
SALARIES-OVERTIME - 21 - - - - - - -
SALARIES-PART TIME 3,187 2,844 2,084 3,143 2,143 1,261 1,447 1,447 1,447
FiCA 6.2% 12,270 12,450 12,661 14,226 14,226 12,770 13,978 13,978 14,255
LOC. GOV. EMP. RETIREMENT 14,209 15,626 16,495 17,539 17,539 17,224 20,047 20,047 20,448
HOSPITALIZATION-EMPLOYEE 27,045 27,375 29,007 31,532 31,532 29,451 29,941 30,542 30,542
MEDICARE 1.45% 2,870 2,912 2,961 3,326 3,326 2,987 3,269 3,269 3,334
LIFE INSURANCE-EMPLOYEE 125 116 116 126 126 117 125 125 125
401(K) EMPLOYER CONTRIBUTION 3,876 3,785 3,943 4,526 4,526 3,962 4,480 4,480 4,569
PROFESSIONAL SERVICE-MEDICAL 10,622 9,822 10,287 11,028 11,028 10,000 11,128 11,128 11,128
EDUCATIONAL SUPPLIES 353 206 - 427 - - 998 998 998
MEDICAL SUPPLIES 54,444 33,612 16,126 52,098 52,098 31,814 50,979 50,979 50,979
OFFICE SUPPLIES 648 578 462 720 720 720 720 720 720
FREIGHT 45 - - - - - - ) - -
EQUIPMENT PURCHASE - 2,114 - - - - - - -
TOTAL $ 338536 $ 323,125 $ 311,491 $ 365000 $ 363,573 $ 331,149 $ 361,105 $ 361,706 $ 367,018
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-ALTH-JAIL HEALTH

SALARIES

SALARIES-OVERTIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
MEDICAL SUPPLIES

OFFICE SUPPLIES

TELEPHONE

COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE
INSURANCE AND BONDS

DUES & SUBSCRIPTIONS -

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED
- § - $ 110,732 $ 85947 $ 130,683 S 164,967 $ 150,027 $ 150,027 $ 153,028
- - 289 - 501 634 - - -
- - 6,399 5,329 8,028 9,514 9,302 9,302 9,488
- - 8,349 6,661 10,307 12,831 13,427 13,427 13,656
- - 14,793 9,291 13,906 21,921 19,886 20,285 20,285
- - 1,497 1,246 1,505 2,225 2,175 2,175 2,218
- - 58 38 60 87 83 83 83
- - 2,006 1,719 2,703 2,951 3,001 3,001 3,061
- - 30,186 27,960 27,960 17,000 21,616 21,616 21,616
- - 13,544 6,344 5,094 4,000 5,000 5,000 5,000
- - 1,274 500 1,750 1,750 1,200 1,200 1,200
- - 724 1,800 1,800 1,200 1,800 1,800 1,800
- - 752 - - - - - -
- - 2,152 - - - - - -
- - 448 - - - - - -
- - 200 - - - - - -
-8 - 193,402 $ 146,835 $ 204,297 $ 239,081 $ 227,517 $ 227,916 $ 231,476
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPRO' !\

i

HEALTH-HEALTHY LIVING CLINIC

SALARIES $ - 5 - $ 19793 § 79649 $ 34913 § 32030 $§ 16553 S 16,553 $ 16,884
SALARIES-OVERTIME - - 16 - - - - - -
SALARIES-PART TIME - - 147 - 1,000 914 1,085 1,085 1,085
FICA 6.2% - - 1,150 4,938 2,239 2,182 1,093 1,093 1,114
LOC. GOV. EMP. RETIREMENT - - 1,501 6,173 2,527 2,555 1,481 1,481 1,511
HOSPITALIZATION-EMPLOYEE - - 2,650 9,291 4,676 4,379 2,241 2,286 2,286
MEDICARE 1.45% - - 269 1,155 836 443 256 256 261
LIFE INSURANCE-EMPLOYEE - - 10 40 18 17 9 9 9
401(K) EMPLOYER CONTRIBUTION - - 360 1,593 609 588 331 331 338
PROFESSIONAL SERVICE-MEDICAL - - 7,639 114,520 114,520 14,000 42,665 42,665 42,665
MEDICAL SUPPLIES . - - 9,172 . 3,266 3,266 3,200 4,241 4,241 4,241
OFFICE SUPPLIES - - - 500 500 500 240 240 240
EQUIPMENT PURCHASE - - - 5,000 5,000 4,000 1,260 1,260 1,260
INSURANCE AND BONDS - - 1,152 - - - - - -
TOTAL $ -3 - $ 43860 $ 226125 $ 170,164 $ 64,808 $ 71455 $ 71,500 $ 71,894
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

ALTH-WIC
SALARIES $ 263409 $ 272,030 $ 258566 S 252,323 $§ 252,323 $ 243,735 $ 251442 $ 251,442 $ 256,471
SALARIES-OVERTIME 56 38 176 - - - - - -
FICA 6.2% 15,247 15,789 14,938 15,644 15,644 14,014 15,589 15,589 15,501
LOC. GOV. EMP. RETIREMENT 17,656 19,816 19,448 19,555 19,555 18,901 22,504 22,504 22,954
HOSPITALIZATION-EMPLOYEE 33,612 34,719 34,124 35,157 35,157 32,303 33,610 34,285 34,285
MEDICARE 1.45% 3,566 3,693 3,494 3,659 3,659 3,277 3,646 3,646 3,719
LIFE INSURANCE-EMPLOYEE 156 147 137 141 141 129 140 140 140
401(K) EMPLOYER CONTRIBUTION 4,816 4,798 4,642 5,046 5,046 4,347 5,029 5,029 5,129
BREASTFEEDING SERVICES 625 333 557 800 800 800 900 900 900
EDUCATIONAL SUPPUES 515 380 412 850 850 900 1,100 1,100 1,100
MEDICAL SUPPLIES 1,954 4,330 4,382 4,000 4,000 3,000 1,500 1,500 1,500
OFFICE SUPPLIES 2,173 2,745 2,704 2,600 10,410 9,000 2,000 2,000 2,000
PROFESSIONAL DEVELOPMENT 2,041 2,513 513 950 950 600 2,600 2,600 2,600
TELEPHONE 748 848 922 944 944 800 966 366 966
POSTAGE 284 108 474 1,000 1,000 500 800 800 800
PRINTING 101 140 202 250 250 200 150 150 150
MAINT/REPAIR-BUILDINGS 1,415 - - - - - - - -
FREIGHT 138 - - - - - - - -
ADVERTISING - - - - 1,450 1,052 850 850 850
COMPUTER SOFTWARE/SUPPORT 6,238 5,829 6,166 6,359 5,047 5,047 5,119 5119 5,119
TEMPORARY EMPSERVICES 11,403 12,983 2,208 - - - - - -
EQUIPMENT - - - - 10,000 8,642 - - -
RENTAL EQUIPMENT 61 - - - - - - - -
CONTRACT SERVICES 291 180 185 180 180 180 192 192 192
DUES & SUBSCRIPTIONS 380 354 654 400 400 400 400 400 400
TOTAL $ 366883 $ 381,771 $ 354914 $ 349,858 $ 367,806 $ 347,827 $ 348,537 $ 349,212 § 355,176
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2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPRO*

PREGNANCY CARE MANAGEMENT

SALARIES $ 10239 $ 106248 $ 111,306 $ 117360 $ 117360 $ 112,330 $§ 116,502 $ 116,502 $ 118,832
SALARIES-OVERTIME 587 29 - - - - c - - -
SALARIES-PART TIME - - 9 - - - - - -
FICA 6.2% 5,957 6,169 6,425 7,276 7,276 6,459 7,223 7,223 7,368
LOC. GOV. EMP. RETIREMENT 6,901 7,742 8,367 9,095 9,095 8,711 10,427 10,427 10,635
HOSPITALIZATION-EMPLOYEE 13,177 13,571 14,689 15,807 15,807 12,333 15,572 15,885 15,885
MEDICARE 1.45% 1,393 1,443 1,503 1,702 1,702 1,243 1,689 1,689 1,723
LIFE INSURANCE-EMPLOYEE 60 58 59 64 64 49 65 65 65
401(K) EMPLOYER CONTRIBUTION 1,883 1,874 1,998 2,347 2,347 1,651 2,330 2,330 2,377
OFFICE SUPPLIES - 157 130 175 175 215 200 200 200
PROFESSIONAL DEVELOPMENT 312 411 295 416 416 345 842 842 842
TRAVEL-FUEL 76 154 286 260 260 260 260 260 260
COMPUTER SOFTWARE/SUPPORT 4,142 4,589 1,927 1,987 1,987 2,018 2,133 2,133 2,133
EQUIPMENT PURCHASE - - - 428 428 427 - - -
TOTAL $ 136,884 $ 142,444 $ 146994 $ 156917 $ 156917 $§ 146,041 $ 157,243 $ 157,556 $ 160,320
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2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

RE COORDINATION FOR CHILDREN

SALARIES $ 72763 $ 72579 $ 76078 $ 72372 $ 72372 § 69363 $ 71661 $ 71,661 $ 73,094
FICA 6.2% 4,211 4,212 4,391 4,487 4,487 3,988 4,443 4,443 4,532
LOC. GOV. EMP. RETIREMENT 4,876 5,286 5,719 5,609 5,609 5,379 6,414 6,414 6,542
HOSPITAUZATION-EMPLOYEE 9,278 9,263 10,047 10,629 10,629 9,184 9,579 9,771 9,771
MEDICARE 1.45% 985 985 1,027 1,049 1,049 933 1,039 1,039 1,060
LIFE INSURANCE-EMPLOYEE 43 39 40 44 44 37 40 40 40
401(K) EMPLOYER CONTRIBUTION 1,331 1,280 1,366 1,447 1,447 1,237 1,433 1,433 1,462
OFFICE SUPPLIES - 157 169 175 175 195 200 200 200
PROFESSIONAL DEVELOPMENT 542 70 386 956 996 956 1,033 1,033 1,033
TRAVEL-FUEL 76 154 286 260 260 260 260 260 260
COMPUTER SOFTWARE/SUPPORT 1,410 1,093 1,156 1,193 1,193 1,193 1,280 1,280 1,280
TOTAL $ 95516 $ 95118 $ 100,665 $ 98261 $ 98,261 $ 92,725 $ 97,382 $ 97,574 $ 99,274
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ENVIRONMENTAL HEALTH
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
EDUCATIONAL SUPPLIES

OFFICE SUPPLIES

FIELD SUPPUES

MOSQUITO SUPPLIES
PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-BUILDINGS
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE
MOSQUITO CONTROL-OPERATING EXP
FREIGHT

COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE

RENTAL EQUIPMENT

CONTRACT SERVICES

DUES & SUBSCRIPTIONS

CAPITAL OUTLAY-VEHICLES

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ~ ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROﬂ
$ 390,345 $ 401,260 $ 422,736 $ 443815 $ 430,107 $ 413699 $ 442,119 $ 442,119 $ 450,962
868 917 512 1,000 4,688 4,688 1,000 1,000 1,000
- 945 - 4,463 5,795 2,000 4,463 4,463 4,463
22,640 23,397 24,427 27,855 26,766 24,084 27,750 27,750 28,298
26,216 29,363 31,815 34,474 33,880 32,480 39,660 39,660 40,451
49,875 51,467 55,902 61,838 59,838 55,473 59,097 60,284 60,284
5,295 5,472 5,713 6,514 6,259 5,633 6,491 6,491 6,617
231 218 224 248 235 221 247 247 247
13,365 1,868 409 2,000 4,275 4,275 4,275 4,275 4,275
7,152 7,108 7,599 8,897 8,539 7,472 8,862 8,862 9,039
1,985 3,099 2,834 3,092 3,492 3,092 3,092 3,092 3,092
2,784 5,291 4,239 2,439 2,439 2,439 2,439 2,439 2,439
1,439 6,916 2,660 2,674 6,894 4,174 2,674 2,674 2,674
4,789 1,277 1,336 9,700 72,724 76,538 7,582 7,582 7,582
2,778 3,370 2,720 4,850 4,850 4,850 4,850 4,850 4,850
5,519 5,797 5,510 8,500 8,500 7,728 8,500 7,500 7,500
5,653 6,196 5,770 6,122 6,122 5,600 6,122 6,122 6,122
687 457 683 682 682 682 682 682 682
262 169 97 300 300 300 300 300 300
4,236 - - - - - - - -
522 50 1,406 1,000 1,000 1,000 1,000 1,000 1,000
7,886 2,801 8,107 5,993 5,993 4,993 5,993 5,000 5,000
20 132 - 3,510 40,527 39,927 3,510 3,510 3,510
278 - - - - - - - -
25,354 25,566 25,566 26,786 27,266 27,266 27,506 27,506 27,506
6,827 5,291 330 - 11,294 - - - -
3,047 3,455 3,626 3,216 4,016 4,016 5,116 5,116 5,116
253 180 165 180 180 120 120 120 120
500 550 550 550 550 550 550 550 "‘ﬂ
- 20,537 20,247 - 29,773 31,500 - -

$ 590,807 $ 613,146 $ 635302 $ 670,698 $ 806,988 $ 764,799 $ 674,000 $ 673,194 $ 683,679
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..cALTH-AIDS CONTROL
SALARIES
FICA 6.2%
LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%
LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES
OFFICE SUPPLIES
PROFESSIONAL DEVELOPMENT
FREIGHT
COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE
DUES & SUBSCRIPTIONS

TOTAL

TOTAL

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED
$ 32487 § 32444 § 29572 § 35012 $ 35012 § 34322 § 43,793 § 43,793 $§ 44,669
1,880 1,883 1,706 2,171 2,171 1,973 2,715 2,715 2,769
2,177 2,363 2,223 2,713 2,713 2,661 3,919 3,919 3,998
4,146 4,140 3,890 4,878 4,878 4,540 5,854 5,971 5,971
440 440 399 508 508 462 635 635 648
19 18 ° 16 20 20 18 24 24 24
594 572 531 700 700 612 876 876 893
2,099 299 1,043 1,045 1,045 1,045 500 500 500
2,071 1,973 3,080 2,322 2,322 2,318 5,000 5,000 5,000
197 198 361 465 465 188 465 465 465
278 413 520 468 468 737 452 452 . 452
273 - - - - - - - -
45 72 72 96 96 %6 96 96 86
- - - 1,008 1,008 1,008 - - -
- - - 150 150 150 375 375 375
$ 465709 $ 44816 $ 43414 $ 51556 $ 51,556 $ 50,130 $ 64,704 S 64,821 $ 65,860

$ 3,372,748

$ 3,466,137 $ 3,548,139 $ 4,032,473 $ 4,269,599 $ 3,977,404
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VETERANS' SERVICES

SALARIES

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITAUZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
POSTAGE
MAINT/REPAIR-EQUIPMENT
COMPUTER SOFTWARE/SUPPORT
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

2020 A%\

2016 2017 2018 2019 2019 2019 2020 2020
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

$42,754 $43609 $44,481 $ 45371 $45371 $ 45371 3 45371 $ 45371 $ 46278

© 2619 2672 2,688 2,813 2,813 2,813 2,813 2,813 2,869

2,886 3197 3363 3516 3,516 3,516 4,061 4,061 4,142

5486 5675 5888 6,194 _ 6,194 6,194 6,224 6,349 6,349

612 625 629 658. 658 658 658 658 671

26 25 25 26 26 26 26 26 26

203 193 188 200 200 207 207 207 207

427 436 445 454 454 454 454 454 463

632 848 - 300 300 300 300 300 300

- - - 500 500 - - 100 100

366 - N - - - - - -

912 - - - - - =

- - 336 300 300 300 300 300 300

- - 858 950 950 965 965 965 965

- - - 50 50 - - - -

$56013 $57,279 $59813 $ 61,332 $61,332 $ 60,804 $ 61,379 $ 61,604 $ 62,670
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[AREA MENTAL HEALTH & TRANSPORTATION ]

In North Carolina public services for the treatment of mental illness, developmental disabilities, and
substance abuse are a shared responsibility of the state and local governments. Both levels of government
provide and fund services, and both make policies governing service provision. However, state government
dominates the policy arena and allocates the majority of funds spent on services. In turn, public services
are delivered primarily at the community level through a network of service providers managed and
monitored by local governments or units of local government called area authorities (the short term used
for area mental health, developmental disabilities, and substance abuse authorities) and county programs
(the short term used for county mental health, developmental disabilities, and substance abuse programs).

Area authorities and county programs are the governance and administrative structures available to counties
for carrying out their legal responsibility to provide publicly funded mental health, developmental
disabilities, and substance abuse (MH/DD/SA) services. Although the North Carolina General Assembly
has designated and defined these structures, determined their powers and duties, and their relationship to
county government, it is up to each county to choose a particular structure, establish it either singly or
jointly with other counties, approve its business plan, fund it, and monitor its performance.

Every county must provide mental health, developmental disabilities, and substance abuse services through
either an area authority or county program (G.S. 122C-115(a)). Beaufort County has chosen the multi-

county authority option provided by Trillium Health Resources.

Beaufort County also provides funding for the Beaufort County Developmental Center (BCDC). BCDC
. offers services for Beaufort County children and adults with a broad range of intellectual and developmental
disabilities. The services include adult day support, day activity, vocational development and job placement

services, residential programming and housing, and childcare.

BCDC also serves as the County’s “lead” transportation provider. This is done through Beaufort Area
Transit System (BATS) to provide specialized medical transportation for the elderly, disabled and

economically disadvantaged.
3
AREA MENTAL
HEALTB & | FY17-18 Actual |FY 18-19 Original |[FY 18-19 Amended Refoy mlj ;i“’ie i meiz;ze?l

TRANSPORTATION

BATS 3 141250 | 3 193750 | 8 193750 | $ 195750 | 8 193,750

BC Developmental Ctr. 55,000 55,000 55,000 55,000 55,000

BCDC Elderly/Handicap 27,983 40,783 40,783 40783 40,783

NCDOT Rural Grant 80,196 80,196 80,196 80,196 80,196
N (ilium Health 157,000 157,000 157,000 157,000 157,000

Aloohol Treatment 17,939 19,200 19,200 20,000 20,000

CIP - Passages 48757 50,000 50,000 50,000 50,000

Totals 3 528,125 | 595929 | 595929 | $ 596729 | 596,729
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AREA MENTAL HEALTH & TRANSPORTATION

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

BEAUFORT AREA TRAN.SYSTEM-BATS $ 73,750 $ 88,750 §$ 141,250 $ 193,750 $ 193,750 $ 193,750 $ 193,750 $ 193,750 $ 193,750

BC DEVELOPMENTAL CENTER 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
BCDC-NC ELDERLY/HAND.TRANS. 24,502 27,983 27,983 40,783 40,783 40,783 40,783 40,783 40,783
NC DOT-RURAL GENERAL PUBLIC 71,252 80,196 80,196 80,196 80,196 80,196 80,196 80,196 80,196
CJP - PASSAGES - 48,028 48,757 50,000 50,000 57,821 50,000 50,000 50,000
E.C. BEHAVIORAL HEALTH 156,599 - - - - - - - -
E.C.B.H.-ALCOHOL TREATMENT 17,000 18,408 17,939 19,200 19,200 20,000 20,000 20,000 20,000
TRILLIUM HEALTH RESOURCES - 157,000 157,000 157,000 157,000 157,000 157,000 157,000 157,000

$ 398503 $ 475,365 $528,125 $595929 $595929 $ 604,550 $ 596,729 $ 596,729 $ 596,729
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COOPERATIVE EXTENSION

The Cooperative Extension Service is a partnership between the
County, North Carolina State University and North Carolina || Rod Gurganus, Extension Director
A&T State University that exists to bring research based ) .
information to help improve the quality of life in Beaufort || Beaufort County Cooperative Extension
County. This assistance is provided through three major %giﬁmA?orﬁﬁxdc arolina 27889
programming efforts: Family and Consumer Science Education, gton,

4-H and Youth Development, and Agriculture. Phone: (252) 946-0111
. Fax:  (252)975-5887
Accomplishments: Email: rod gurganus@ncsu.edu

Beaufort County farmers and agribusinesses receive great value from extension programs. Whether the
platform involves one-on-one problem-solving, winter educational meetings, or large-scale field day
events, we strive to deliver educational programs which benefit agriculture in the county and region. We
work hard to educate growers and landowners about environmental stewardship, and the proper use of
fertilizers and pesticides, in order to protect individual and publicly-owned properties and waters. Our on-
farm demonstration program brings new technologies to light, so farmers can decide if implementation is
feasible and profitable. We represent the only source of unbiased, research-based information available to
growers in an industry that represents over $120,000,000 each year to the county economy.

Homeowners in Beaufort County rely on Extension Agents for educational programs related to vegetable
gardens and landscapes. With so many products available commercially, questions about product selection
and use for various disease and insect issues in the yard are addressed each year with advice specific to our
growing conditions and climate. In addition, variety selection for grasses, trees, and shrubs are aided
through consultation with our knowledgeable staff, which includes our highly trained “Master Gardener”
volunteers. The safe and environmentally-sound use of pesticides and fertilizers is a major part of our work
in consumer and commercial horticulture.

As an informal educational program 4-H is open to all young people in Beaufort County between the ages
of 5 through 18. Trained volunteers serve as mentors and coaches as they guide youth and develop new
skills while having fun learning through over 260 areas of 4-H curriculum. The Beaufort County 4-H
Program is a real asset to Beaufort County. For over 100 years, 4-H has been working to produce well-
rounded, productive, and responsible citizens. 4-H embodies many program areas, including traditional
community 4-H clubs and project clubs, special interest programs, 4-H camps and school enrichment

curricula.

With a renewed focus on health and nutrition, our Family and Consumer Science Agent provides
educational opportunities and advice to consumers seeking to make better choices about the food they eat.
Food preparation and preservation are important topics to the citizens of Beaufort County, and cooperative
extension is poised to provide research based solutions and advice.

Goals, Targets, and Performance Objectives:

We hope to continue our strong Agricultural, Family and Consumer Science, and 4-H programs in the
county and region. Working with our County Advisory Council, we will identify those issues most
important to our clientele and county government officials, and work to address them in the best manner.

In agriculture, we will continue to host major educational field days for farmers and agribusinesses here in

the county each year, as well as smaller educational events as situations arise. We are also growing our
strong on-farm test program to demonstrate the newest technologies available. Along with this, we are
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COOPERATIVE EXTENSION
2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL  REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET

PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES-PART TIME $ - 3 - 8 -8 - S - $ 1357 § -8 - $ -
FICA 6.2% - - - - - 87 - - -
MEDICARE 1.45% - - - - - 19 - - -
NCSU-PERSONNEL CONTRACT 180,352 211,720 215,908 217,770 217,770 217,770 222,679 222,679 222,679
OFFICE SUPPLIES 4,867 5,275 4,820 5,000 5,000 5,000 7,000 5,000 5,000
PROFESSIONAL DEVELOPMENT 6,560 5,536 6,715 7,000 7,000 7,000 7,000 7,000 7,000
TRAVEL-FUEL 95 1,910 2,077 2,000 2,000 1,800 2,000 2,000 2,000
TELEPHONE 2,720 2,475 2,409 2,600 2,600 1,800 1,800 1,900 1,900
MAINT/REPAIR-EQUIPMENT 4,403 520 1,568 1,000 1,000 1,000 1,000 1,000 1,000
MAINT/REPAIR-VEHICLE - 925 1,483 1,500 1,500 1,500 1,500 1,500 1,500
TEMPORARY EMP.SERVICES 4,214 192 - 200 200 - 200 360 360
VOLUNTARY AG DISTRICT - 197 - 100 100 - 100 100 100
4-H PROGRAM SUPPORT 3,258 945 2,982 3,250 3,250 3,143 3,250 3,250 3,250
EQUIPMENT PURCHASE - 2,048 6,000 - - - - - -
RENTAL EQUIPMENT 10,461 1,500 2,300 2,460 2,460 2,460 2,460 3,000 3,000
CONTRACT SERVICES - 8,043 8,295 7,000 7,000 7,000 7,000 6,400 6,400
LIAB.INS.-AGENTS 100 170 170 170 170 170 170 170 170
DUES & SUBSCRIPTIONS 630 687 752 770 770 500 770 770 770
CAPITAL OUTLAY-EQUIPMENT - - - - 7,500 7,500 - - -
CAPITAL OUTLAY-VEHICLES - 60,903 - - - - - - -

$ 217,660 $ 303,045 $ 255,478 $250,820 $ 258320 $ 258,106 $ 256,929 $ 255,129 $ 255,129
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SOIL AND WATER CONSERVATION DISTRICT ™

For Program Year 2019:

The District was allocated $47,916 by the Soil and Water Conservation Commission through its Agriculture
Cost Share Program (ACSP). Eight cover crop applications were received. Six were approved for contract
by the District’s Board of Supervisors. Additionally, seven applications were received for land smoothing,
water control structures, and a filter strip/erosion control. Three of those applications were approved for
contracts for water control structures, land smoothing, and the filter strip/erosion control.

The District was allocated $7,500 by the Soil and Water Conservation Commission through the Agricultural
Water Resources Assistance Program (AgWRAP). Three applications were received requesting assistance
with the installation of two irrigation wells and one agricultural pond. One irrigation well application was
approved for contract by the District’s Board of Supervisors.

The District will continue to support a project administered through NC State University that was
introduced during 2017 through the Agricultural Input Management Program (AIM). Design approval and
funds, in the amount of $10,813.79, for the nutrient recycling trial and demonstration that will take place
on a Beaufort County farm have been approved. Completion of the project was expected during the summer
of 2018, but due to extreme weather occurrences has been delayed. The projected completion date is now
anticipated as early summer 2019.

The District continues to work with funds provided through the Disaster Recovery Act of 2016. Phases I
and II of the project were completed by Three Deuces, Inc. during the summer of 2018 at a cost of $67,222.
Funds in the amount of $244,687 remain to be spent. The scope of work for Phase III of the project is under
revision to eliminate streambank restoration/stabilization and in-stream sediment removal. Additional
stream debris removal areas are being identified and added to the project. Once the project’s new scope of
work has been approved, Requests for Proposal will be published and a contractor selected for the Phase
I work. All work will be completed no later than the December 31, 2019 project expiration date.

The District’s FY 2018-2019 cover crop project and workshop was concluded on December 12, 2018.
Funds, in the amount of $2,750, were provided through the NC Foundation for Soil and Water Conservation
and Cotton Incorporated. Partnering with a local farmer and Beaufort County’s Cooperative Extension
Office, a mixture of cover crop seeds was planted to demonstrate the benefits and management of cover
crops. Presentations during the workshop were made on soil health, cover crop management, and
discussions of last year’s cover crop project versus this year’s cover crop project.

The District’s Annual Dan Windley Environmental Field Days event was held October 23-25, 2018 for the
county’s fifth grade students. Approximately 600 were in attendance with their teachers and chaperones.
Poster and Essay contests for Beaufort County’s third through sixth graders have been completed. The
Coastal Envirothon competition was held on March 19, 2019. Fourteen middle school and high school
teams from Beaufort County represented the District. Seven teams qualified for competition at the North
Carolina Envirothon held May 3-4, 2019. State winners will compete at the National Envirothon
competition July 28-August 2, 2019 on the campus of NC State University. The Resource Conservation
Workshop will be held June 23-28, 2019 on the campus of NC State University. One Beaufort County -
student has been selected for attendance.

The District’s FY 2020 goals and objectives will be similar to those accomplished in FY 2019. Program
allocations are anticipated after July 1, 2019. Revisions to the District’s annual Strategy Plan and Business
Plan have begun. Educational opportunities will be provided as well.
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SOIL AND WATER CONSERVATION
2016 2017 2018 2019 2019 2018 2020 2020 2020

ORIGINAL  REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES $ 50,131 $ 78625 $ 79616 $ 81,801 S 81,801 $ 74,128 5 84,128 $ 84,128 $ 85,811
SALARIES-OVERTIME 250 278 360 100 100 500 100 100 100
SALARIES-PART TIME 11,249 11,475 11,728 11,939 11,939 11,939 11,939 11,939 11,939
FICA 6.2% 3,746 5,514 5,531 5,818 5,818 5,336 5,962 5,962 6,067
LOC. GOV. EMP. RETIREMENT 3,401 5,784 6,046 6,347 6,347 5,802 7,538 7,538 7,689
HOSPITALIZATION-EMPLOYEE 7,774 11,350 11,278 12,388 12,388 10,752 12,448 12,698 12,698
MEDICARE 1.45% 876 1,290 1,294 1,361 1,361 1,208 1,394 1,394 1,418
LIFE INSURANCE-EMPLOYEE 35 50 50 52 52 42 52 52 52
WORKERS COMPENSATION INSURANCE 1,332 399 377 450 450 450 450 450 450
401(K) EMPLOYER CONTRIBUTION 674 1,151 1,164 1,638 1,638 1,046 1,685 1,685 1,718
OFFICE SUPPLIES i 2,827 1,615 1,188 1,500 1,500 1,500 1,500 1,500 1,500
PROFESSIONAL DEVELOPMENT 2,908 4,347 3,201 5,500 5,500 4000 6,153 5,800 5,900
TRAVEL-FUEL 258 532 904 600 600 450 600 500 500
TELEPHONE 1,454 2,469 2,813 3,700 3,700 3,000 3,540 3,120 " 3,120
POSTAGE 226 - - - - - - - -
PRINTING 1,539 125 207 250 250 250 250 250 250
MAINT/REPAIR-EQUIPMENT 114 - - 300 300 - 300 300 300
MAINT/REPAIR-VEHICLE - 137 397 500 500 250 500 500 500
FREIGHT 105 - - - - - - - -
ADVERTISING 30 - - - - - - - -
COMPUTER SOFTWARE/SUPPORT 450 450 528 450 450 450 450 530 530
LEGAL ADVERTISING 504 105 166 100 100 100 - - -
INFORMATION/EDUCATION COSTS 6,408 7,279 6,195 6,500 6,500 6,500 8,430 6,500 6,500
EQUIPMENT PURCHASE 200 1,951 1,277 1,500 1,500 1,500 2,165 1,525 1,525
RACT SERVICES 2,536 2,630 2,865 3,655 3,655 3,425 3,759 3,759 3,759

" & SUBSCRIPTIONS 1,741 1,097 1,597 1,898 1,898 1,228 3,148 2,148 2,148

- »NTY BEAVER BOUNTY PROGRAM - 240 120 350 350 90 - 350 350 350
GRANT PROJ. ADFP-15-09 EXPENSE - - 870 - 2,750 - - - -

$ 100,664 $ 138,892 $ 139,869 $ 148,697 $151,447 $§ 133,946 $§ 156,841 $ 152,828 $ 154,825
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YOUTH SERVICES

PAMLICO PALS
BOYS/GIRLS CLUB

CBA-COMMUNITY BASED ALTERN.

REPAY CBA-PRIOR YEAR

2020 )

2016 2017 2018 2019 2019 2019 2020 2020
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

$ 2000 $ 2000 $ 2000 $ 2000 $ 2000 $ 2000 $ 2,000 $ 2,000 $ 2,000

40,000 45,000 50,000 40,000 40,000 40,000 50,000 40,000 40,000
182,945 172,882 166,617 167,628 167,628 167,628 167,628 167,628 167,628

298 (924) 868 - - - - - -

$225242 $218958 $ 219,485 $ 209,628 $ 209,628 $ 209,628 $ 219,628 $ 209,628 $ 209,628
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2018 2019 2019 2019 2020 2020 2020

ORIGINAL  REVISED
ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

OUTSIDE AGENCIES 2016 2017

ACTUALS  ACTUALS

AURORA RECREATION $ 4500 $ 4500 $ 4500 § 4500 $ 4500 $ 4500 & 7,000 $ 4500 § 4,500
BATH RECREATION 4,271 6,000 5,000 6,000 6,000 5,000 5,000 6,000 6,000
BELHAVEN RECREATION - - . 10,800 10,800 - 10,800 10,800 10,800
CHOCOWINITY RECREATION 7,200 10,000 7,200 7,200 7,200 7,200 7,200 7,200 7,200
PANTEGO RECREATION 4,950 4,950 4,950 4,950 4,950 4,950 4,950 4,950 4,950
WASHINGTON RECREATION 15732 20,000 20,000 20,000 _ 20,000 20,000 20,000 20,000 20,000
WASHINGTON PARK RECREATION 1,620 1,620 1,620 1,620 1,620 1,620 1,620 1,620 1,620
BROWN LIBRARY 7,800 7,800 7,800 - - - - - -
BELHAVEN LIBRARY (BHM) 1,000 1,000 . - - - - - -
AURORA FOSSIL MUSEUM 2,000 2,000 2,000 2,000 2,000 2,000 25,000 2,000 2,000
BELHAVEN MEMORIAL MUSEUM 1,000 1,000 1,000 1,000 1,000 1,000 3,000 1,000 1,000
SOUTHERN ALBEMARLE ASSOCIATION - 800 - - - - - - -
WASHINGTON SENIOR CENTER - 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
WASHINGTON CHAMBER OF COMMERCE 1,500 1,500 - - . - - - -
BELHAVEN CHAMBER OF COMMERCE ' 1,000 1,000 - - - - - - -
AURORA CHAMBER OF COMMERCE 1,000 1,000 - - - - - - -
BC ARTS COUNCIL 20,000 20,000 20,000 20,000 _ 20,000 20,000 70,000 20,000 20,000
B-H-M LIBRARY 202,500 202,500 208,500 216,300 216,300 216300 237,930 216300 221,631
LITERACY VOLUNTEERS 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
HWY 17 TRANSPORTATION ASSOC. 23,000 20,000 20,000 _ 20,000 20,000 20,600 25,000 20,000 20,000
CITIZENS ON SOUTHSIDE TOGETHER 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
EAGLES WINGS - 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
RUTHS HOUSE 2,500 5,000 2,500 2,500 2,500 2,500 10,000 2,500 2,500
NC ESTUARIUM 35000 35000 15000 15,000 15,000 15,000 15,000 15,000 15,000
CORNERSTONE 5,000 5,000 5,000 5,000 5,000 5,000 7,000 - 5,000 5,000
TOURISM PROMOTION 18100 23,100 5500 15,000 15,000 15,000 15,000 15,000 15,000
PANTEGO ACADEMY HIST. MUSEUM . 1,000 1,000 1,000 1,500 1,500 1,500 5,000 1,500 1,500
HIGHER HEIGHTS HUMAN SVS 20,000 20,000 20,000 10,000 10,000 10,000 - - -
ZION SHELTER 12500 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
BLACKBEARD TRICENTENNIAL - s s - 5,000 5,000 - - -
VOA SITE (UTILITIES) 16,922 - - - B - - N - ‘””ﬁ
HISTORIC BATH FOUNDATION - - 25000 25000 25,000 25,000 25,000 ] - -
BEAUFORT-COUNTY-RALS{INNER BANKS STEM CENTER) - - 5,000 5,000 5,000 5,000 5,000 5,000 5,000
AGAPE - - 25000 25000 25,000 25,000 250,000 25,000 25,000
OPEN DOOR COMMUNITY CENTER - - - 5,000 5,000 5,000 5,000 - -
P.S. JONES ALUMNI PARK - - - 5,000 5,000 5,000 - - -
LONG ACRE FIRE STATION PAVING . N s - 25,000 25,000 - - -
2ND JUDICIAL DISTRICT RECOVERY COURT - - - - - - 10,000 - 10,000
ROANOKE RIVER BASIN ASSOCIATION - N - - ” - 4,749 ; -
BEAUFORT/HYDE PARTNERSHIP FOR CHILDREN N - - - - - 10,000 - -
$414,595 $431,270 $444,070 $ 464,870 $494,870 § 484,070 $ 816,749 § 419,870 § 435,201
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ECONOMIC DEVELOPMENT
2016 2017 2018 2019 2019 2019 2020 2020 2020 <

ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES $ - $126,993 $129,533 $132,124 $132,124 $ 132,124 $ 132,124 $ 132,124 $ 134,765
TRAVEL ALLOWANCE - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
FICA 6.2% - 7,901 8,038 8,192 8,192 8,192 8,502 8,502 8,665
LOC. GOV. EMP. REFIREMENT - 9,309 9,793 10,240 10,240 10,240 11,825 11,825 12,062
HOSPITALIZATION-EMPLOYEE - 11,350 11,776 12,388 12,388 12,388 12,448 12,698 12,698
MEDICARE 1.45% - 1,848 1,880 1,916 1,916 1,916 1,988 1,988 2,027
LIFE INSURANCE-EMPLOYEE - 50 50 52 52 52 52 52 52
WORKERS COMPENSATION INSURANCE - 562 377 600 600 . 600 600 450 450
401(K) EMPLOYER CONTRIBUTION - 2,540 2,591 2,642 2,642 2,642 2,642 2,642 2,695
ECONOMIC DEVELOP. RECRUITMENT - - 4,776 8,000 8,000 8,000 8,000 8,000 8,000
PROFESSIONAL SERVICES - - 4,420 5,000 5,000 5,000 6,000 6,000 6,000
OFFICE SUPPLIES - 2,190 1,034 1,400 1,400 1,400 1,400 1,400 1,400
PROFESSIONAL DEVELOPMENT - 7,524 - - - - - - -
PROFESSIONAL DEVELOPMENT - 268 4,383 4,500 4,500 4,500 4,500 4,500 4,500
TELEPHONE - 6,817 6,409 5,400 6,400 6,400 6,400 6,400 6,400
POSTAGE - 190 203 200’ 200 200 200 100 100
PRINTING - 690 178 750 750 750 750 200 200
MAINT/REPAIR-EQUIPMENT - 760 - - - - - - -
ADVERTISING/PROMOTIONS - 10,886 9,721 10,000 10,000 10,000 10,000 10,000 10,000
COMPUTER SOFTWARE/SUPPORT - 1,102 1,331 1,500 1,500 5,000 1,500 1,500 1,500
CONTRACT SERVICES - 47989 15934 15000 15,000 15,000 31,000 15,000 29,251
DUES & SUBSCRIPTIONS - 1,098 1,298 2,525 2,525 2,525 2,550 2,550 2,550
CAPITAL OUTLAY-LAND PURCHASE - 17,395 - - - - - . -
SKILLS CENTER - RENT - 21,708 21,708 21,708 21,708 21,708 21,708 21,708 21,708
SKILLS CENTER - MAINTENANCE - 14085 16539 15000 15,000 11,500 15,000 15,000 15,000
SKILLS CENTER - UTILITIES - 19,183 17,503 22,100 22,100 22,100 22,100 20,000 20,000 “\‘
$ - $317,438 $274,476 §$287,237 $287,237 § 287,237 $ 306,289 $ 287,639 $ 305,023
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PLANNING/INSPECTIONS
2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED

REQUESTED RECOMMENDED APPROVED

SALARIES $ 310,595 $ 306,821 $ 292,984 $ 125107 $ 125107 $ 125,107 $ 125,108 $ 125,108 § 127,610
SALARIES-OVERTIME - 888 689 500 500 500 500 500 500
FICA 6.2% 18,251 17,771 16,816 7,788 7,788 7,788 7,788 7,788 7,943
LOC. GOV. EMP. RETIREMENT 20,965 22,555 22,201 9,735 9,735 9,735 11,242 11,242 11,466
HOSPITALIZATION-EMPLOYEE 36,612 39,723 35,252 18,582 18,582 18,582 18,672 19,047 19,047
MEDBICARE 1.45% 4,268 4,156 3,933 1,821 1,821 1,821 1,821 1,821 1,858
LIFE INSURANCE-EMPLOYEE 171 176 169 78 78 78 78 78 78
WORKERS COMPENSATION INSURANCE 3,383 1,356 565 300 300 300 300 650 650
401(K) EMPLOYER CONTRIBUTION 5,788 5,717 5,427 2,512 2,512 2,512 2,512 2,512 2,562
PROFESSIONAL SERVICE-CAMA PLAN - - - - 6,000 6,000 6,000 - -
PROFESSIONAL SERVICES - - - 20,000 20,000 20,000 20,000 10,000 10,000
PROF SERV MIDEAST PLANNING 17,513 - - 60,000 60,000 60,000 60,000 60,000 60,000
PROFESSIONAL SERVICE-GRANT 2,000 - 13,000 - - - - - -
PROFESSIONAL SERVICE-BIKE PLAN - - 163 - 45,000 45,000 - - -
ADMINISTRATIVE SERVICES - 1,438 - - - - - - -
UNIFORMS - 676 284 300 300 300 500 300 300
OFFICE SUPPLIES 4,218 3,388 3,477 1,000 1,000 1,000 1,200 1,000 1,000
PROFESSIONAL DEVELOPMENT i 1,610 3,895 2,487 1,000 1,000 1,000 1,500 1,500 1,500
VEHICLE FUEL 4,197 4,691 4,974 4,800 4,800 4,800 4,800 4,800 4,800
TELEPHONE 21,763 3,082 3,066 2,550 2,550 2,550 2,550 2,550 2,550
POSTAGE 63 - - 50 50 50 50 50 50
PRINTING - - - 100 100 100 100 100 100
MAINT/REPAIR-EQUIPMENT 3,098 5,943 491 - - - - - -
MAINT/REPAIR-VEHICLE 1,118 1,290 1,415 1,500 1,500 1,500 2,500 2,500 2,500
COMPUTER SOFTWARE/SUPPORT 13,102 16,292 26,003 7,873 7,873 7,873 7,873 7,873 7,873
LEGAL ADVERTISING 582 187 442 1,000 1,000 500 500 500 500
EQUIPMENT PURCHASE 3,918 975 154 - - - 5,000 5,000 5,000
CONTRACT SERVICES - - 20,443 6,000 6,000 6,000 6,000 6,400 6,400
DUES & SUBSCRIPTIONS 340 S0 210 80 80 80 80 80 80
MID-EAST COMMISSION 19,312 - - - - - - - -
B.C.ROAD SIGN MAINTENANCE 9,162 5,285 15,894 15,000 15,000 15,000 25,000 18,000 18,000
WASHINGTON AIRPORT DEANNEX. 34,311 41,001 - - - - - - -
LAND PURCHASE 28,534 - - - - - - - -

$ 564,874 $487,395 $470,539 $287,676 $338676 $ 338,176 $ 311674 $ 289,399 $ 292,367
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BEAUFORT COUNTY PUBLIC SCHOOLS

SCHOOL PLANNING
CURRENT EXPENSE
SRO FUNDING
CAPITAL OUTLAY

020 )

2016 2017 2018 2019 2019 2019 2020 2020
ORIGINAL  REVISED

ACTUALS  ACTUALS  ACTUALS BUDGET BUDGET ~ PROJECTED REQUESTED RECOMMENDED ~APPROVED

3 e - 3 - $ - $ 32600 $ 32600 $ -8 -8 u

13,233,163 14,300,984 14,587,005 14,392,140 14,392,140 14,392,140 17,167,155 14,392,140 14,571,140

- - - 765,362 765,362 765,362 - - -

1,800,000 990,639  1,115695  1,115695  1,115695  1,115695 1,227,250 1,115,695 936,695

$ 15,033,163 § 15,291,623 §$ 15,702,700 $ 16,273,197

Annual Funding per ADM*

Current Expense
Capital

Debt Service
Total

Beaufort State Avg.

$ 2,276 $ 1,860
448 754 s

321 500

$ 2,764 $ 2,645

*NCACC 2018-2019 Budget & Tax Survey

$ 16,305,797 $ 16,305,797 $ 18,394,405 $
Plus:

SROs funded through Sheriff's Office S

School Bonds Series 2012 Debt Service

School Bonds Series 2015 Debt Service

School Bonds Series 2017 Debt Service

Total Funding Provided for School System $

112

15,507,835 $ 15,507,835

765,362
1,071,750
557,767
448,973
18,351,687




Beaufort County Schools

FY '20 Local Requested Budgeﬁ

Local Current Expense Request
Earnings on Investments
Miscellaneous Revenue (Sales Tax Refund)

Fines & Forfeitures
FY '20 Recommended Budget:

17,167,155.00
12,000.00
50,000.00
315,000.00

17,544,155.00

FY '20 Local Current Expeﬁse Request:
less: FY '19 County Appropriation:

" 17,167,155.00
(15,157,502.00)

Requested Increase:

2,009,653.00

Personnel Changes:
- includes Zero-based Position budgeting, an average estimated raise of
3 %, increase in Retirement & Health Insurance. As well as changes in
emplayee placement to maximize Dollar, Position and Monthly
Allotments for efficiency purposes.

- Charter Schools: .
- based on FY '18, Charter Schools receive appropriately 6.21% of

Local Appropriations and Fines & Forfeitures.

Supplies & Materials Increase (54 - Local PRCs):

Projected Fuel Increase:

Projected State Allotment Adjustments:

- Unless they are Positions or Months of Employment Allotments, most -

of the STATE Program Allotments have NOT been increased to reflect
possible salary and benefit increases. Therefore, any deficiencies in the
STATE Budgets have been moved to LOCAL to maintain current

’ operational standards. .

FY '19 Fund Balance Appropriation Projected Costs

439,876.00

125,046.00

162,000.00
' 378,000.00

480,731.00

424,000.00

2,009,653.00
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2019-2020 Capital Request

Chocowinity Primary School Replace Fire and Security alarms $ 45,000.00
Chocowinity Primary School Additlonal lighting In the teacher's parking lot S 10,400.00
Chocowinity Primary School Replace carpet in the 400 Building with VCT S 59,400.00
Chocowinity Middle School Upgrade Fire and Security Alarms with addressable system S 45,000.00
Chocowlnity Middle School Replace bathroom fixtures throughout the facility $ 12,000.00
Chocowinity Middle School Replace windows - 200 Building $ 72,000.00
Chocowinity Middle School Remodel EC Building, including restroom, lead and asbestos S 70,000.00
o Remove existing bedding, install new fabric and install brick chips at :
Chocowinity Middle School the main entrance and around the Media Center ? 10,000.00
Ed Tech Center Upgrade paging and bell system $ 69,000.00
Ed Tech Center Upgrade Fire and Security Alarm system $ 35,000.00
Ed Tech Center Replace (59) Windows in the Classrooms ) S 80,000.00
Joh#t Cotten Tayloe Eiementary School Replace existing ceiling tiles in the hall S 67,000.00
o .
: Replace existing Paging and Bell system, Unit Is 30yrs old. It was move
Northeast Elementary School used from another location to NES S 68,000.00
Northeast Elementary School Install a Fire Window in Gym for Concessions S 6,000.00
Northeast Elementary School Carpet in Office Area S 24,500.00
Northside High School Add handIcapp handrails to existing walk S 2,200.00
Northside High School i Student Bus Awning from bullding to parking lot S 52,000.00
Northside High School Refurbish cabinets in the Food Lab S 32,300.00
Northside High School Replace Stage Lights S 25,000.00
Northside High School Refurblsh bathrooms near the Gym and Auditorium $ 13,300.00
Northside High School Replace VCT and Install Versa Shield In the Auditorium ) 37,000.00
Washington High School z:m;:; windows in Classrooms, Cafeterfa and Performing Arts $ 25,000.00

—_—
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BEAUFORT COUNTY COMMUNITY COLLEGE _ '
The State and the counties served by a community college share
the duty of paying for the college. By statute, the State pays for
salaries and other costs of administration, instructional services,
and support services (called current operations expenses). The
State pays for furniture, equipment, and library books, and, when
the appropriations are made by the General Assembly, provides
matching funds (to be paired with local funds) to buy land and to
construct buildings (collectively called the plant fund). The
counties served by community colleges must pay for

maintenance and repairs to buildings and equipment, rent,
utilities, costs of custodians, insurance, and legal fees. In

Phone:
Email:

Beaufort County Community College
5337 US Highway 264 East
Washington, North Carolina 27889

Dr. Robert Cayton, Board of Trustees Chair
Dr. David Loope, President

(252) 940-6201

Dave.Loope@BeaufortCCC.edu

addition, acquisition of land, erection and alteration of buildings, purchase and maintenance of vehicles, and
maintenance of grounds are local responsibilities.

While the State provides the majority of the funds needed by community colleges for operating expenses, the counties
in the administrative area of a community college provide the appropriations that permit the college to do the

following:

* acquire land

» erect and alter buildings
+ maintain buildings and grounds
« purchase and maintain vehicles
+ acquire and maintain equipment necessary for the upkeep of buildings and grounds

» purchase furniture and equipment that is not provided by state funds for administrative and instructional

purposes
« pay the salaries of custodians and maintenance workers; pay for fuel, water, power, and telephones

« rent land and buildings
= pay for insurance for buildings and their contents, motor vehicles, workers’ compensation for employees

paid by county funds, and other necessary insurance
» pay tort claims that result from the negligence of employees

» pay the cost of bonding employees for the protection of local funds and property
« pay legal fees in connection with local administration and operation of the college

Statutes permit, but do not require, the Commissioners to allocate all or part of an appropriation by purpose, function,
or project, within guidelines provided by the State Board of Community Colleges through its uniform budget manual.
Counties may combine all their appropriations into one lump; make one appropriation for current operations and one

for capital; or allocate by purpose. If by purpose, the Board of Trustees is bound by the allocation. The Beaufort
current expense and capital

County Board of Commissioners has historically provided lump-sum appropriates to the

funds.
COMMUNITY . . FY 19-20 FY 19-20
COLLEGE FY 17-18 Actual | FY 18-19 Original |[FY 18-19 Amended Recommended Approved
(" rrent Expense $ 2,515,000 | § 2,606,500 | $ 2,606,500 | $ 2,697,118 | § 2,697,118
\ | dpital Outlay - Cash 283,000 118,000 118,000 240,000 240,000
Capital Outlay - Financed - 165,000 165,000 - -
Totals $ 2,798,000 | § 2,852,500 | § 2,852,500 | $ 2,937,118 | § 2,937,118
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BEAUFORT COUNTY COMMUNITY COLLEGE

LAND PURCHASE
CURRENT EXPENSE
CAPITAL OUTLAY

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED
$ 211,042 § -8 - 3 -8 -3 -3 - $ -8 -
2,373,126 2,464,126 2,515,000 2,606,500 2,606,500 2,606,500 2,703,118 2,697,118 2,697,118
640,000 49,000 283,000 246,000 246,000 246,000 240,000 240,000 240,000
$ 3,224,168 $ 2,513,126 $ 2,798,000 $ 2,852,500 $ 2,852,500 $ 2,852,500 $ 2,943,118 $ 2,937,118 $ 2,937,118
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Beaufort County Community College

County Budget Request for Fiscal Year 2020

Summary with Prior Year Approved Budgets:

Current

Capital Tofal Variance Percent Change
2017 |$ 2,464,126 | $ 49,000 | $ 2,513,126 | $ (500,000) -16.6%
2018 | $ 2,515,000 | $ 283,000 | $ 2,798,000 | $ 284,874 11.3%
2019 |$ 2,606,500 | $ 246,000 | $ 2,852,500 | $ 54,500 1.9%
2020 |$ 2,607,118 | $ 240,000 | $ 2,937,118 § 84,618 3.0%

. We are requesting a 3% increase or $84,618 more th

an our previous year’s

approved budget. The increase is associated with $90,618 in Current Expenses
and a ($6,000) decrease in the Capital Budget. -

* A more detailed breakdown of this projection is shown on the next three pages.
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Beaufort County Community College

County Budget Request for Fiscal Year 2020

Summary with Prior Year Approved Budgets:

FY Current Capital Total Variance Percent Change

2017 |'$ 2464126 | $ 49,000 | $ 25131261 $ (500,000) -16.6%
2018 | $ 2515000 $ 283,000 $ 2,798,000 | $ 284,874 11.3%
2019 | $ 2,606,500 | $ 246,000 | $ 2852500 $ 54,500 1.9%
2020 | $ 27031181 $ 240,000 | $ 2943118 $ 90,618 3.2%

* We are requesting a 3.2% increase or $90,618 more than our
$96,618 in Current Expenses and a

A more detailed breakdown of this projection is shown on the next three pages.

($6,000) decrease in the Capital Budget.

Revision Date: April 3, 2019

previous year’s approved budget. The increase is associated with
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SHERIFF - ADMINISTRATIVE AND OPERATIONS
2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES $ 2,388,474 $ 2,525,035 $ 2,511,188 $ 2,875,877 $ 2,875,877 $ 2,715,000 $2,935914 $ 2,935,914 $ 2,994,632 AN?
SALARIES-OVERTIME 233,508 247,665 251,125 200,000 200,000 250,000 300,000 200,000 200,000
SALARIES-PART TIME 45,564 46,508 55,000 51,000 51,000 50,000 50,000 50,000 50,000
LEO SEPARATION ALLOWANCE 104,706 80,729 75,333 75,334 75,334 75,334 80,000 80,000 80,000
401(K) 5% LEO EMPLR SUPP. RET. 121,171 126,712 126,713 143,506 143,506 135,000 149,064 144,064 146,745
SHERIFF'S SUPPLEMENTL PENSION - - 4,938 5,000 5,000 3,668 5,000 5,000 5,000
FICA 6.2% : 163,456 170,134 169,970 198,537 198,537 186,930 208,687 202,487 206,127
LOC. GOV. EMP. RETIREMENT 13,404 17,479 17,201 15,946 15,946 15,946 22,790 22,750 23,246
RETIREMENT-LEO 4.78% LOC. GOV. 173,273 202,739 209,075 243,960 243,960 226,300 289,184 279,484 284,685
HOSPITAUZATION-EMPLOYEE 318,036 328,938 319,503 408,804 408,804 341,000 410,784 419,034 419,034
MEDICARE 1.45% 38,228 39,730 39,751 46,432 46,432 43,715 48,306 47,356 48,207
LIFE INSURANCE-EMPLOYEE 1,465 1,453 1,379 1,690 1,650 1,690 1,650 1,690 1,690
WORKERS COMPENSATION INSURANCE 116,275 102,829 93,601 110,000 101,700 100,341 102,000 102,000 102,000
401(K) EMPLOYER CONTRIBUTION 3,855 4,765 4,550 4,115 4,115 4,115 5,093 5,093 5,195
ELECTRONIC HOUSE ARREST 33,598 29,967 26,876 35,000 35,000 35,000 40,000 40,000 40,000
K- KENNEL CARE SUPPLIES - 1,062 1,782 1,500 1,500 1,500 1,500 - -
UNIFORMS 73,923 51,271 73,770 66,000 66,000 - 85,000 75000 - ° 75,000 75,000
EDUCATION/PROMOTION - 7,364 2,801 3,000 3,000 3,000 4,000 4,000 4,000
VEHICLE TAGS (RENEW/REPLACE) 162 156 150 156 156 156 156 156 156
OFFICE SUPPLIES 15,481 12,940 15,796 15,000 15,000 15,000 20,000 15,000 15,000
BENEVOLENT DONATIONS-EXPENSE 2,754 3,928 4,630 5,000 5,000 - 5,000 5,000 5,000 5,000
LAW ENFORCEMENT SUPPLIES 36,094 35,527 33,551 40,000 40,000 45,000 40,000 40,000 40,000
PROFESSIONAL DEVELOPMENT 14,185 25,437 31,741 25,000 25,000 32,000 40,000 30,000 30,000
TRAVEL-FUEL 74,875 129,357 140,598 120,000 120,000 145,000 140,000 140,000 140,600
TELEPHONE 46,004 50,579 48,658 50,000 . 50,000 50,000 73,000 62,000 62,000
POSTAGE 1,184 762 1,327 1,000 1,000 1,000 1,000 1,000 1,000
PRINTING 1,162 1,272 991 1,000 1,000 1,000 1,000 1,000 1,000
MAINT/REPAIR-EQUIPMENT 1,402 . 3,427 4,087 3,000 3,000 3,000 5,000 5,000 5,000
MAINT/REPAIR-VEHICLE 200,046 150,951 164,956 150,000 150,000 150,000 175,000 165,000 165,000
FREIGHT 260 14 - - - - - - R
ADVERTISING 364 1,662 778 1,000 1,000 1,000 1,000 1,000 1,000
COMPUTER SOFTWARE/SUPPORT 75,865 41,617 82,513 104,400 104,400 104,400 125,000 125,000 125,000
TEMPORARY EMP.SERVICES - 7,954 - - - - - - N
TRAINING/SCHOOL COSTS 13,348 75 - - - - - - R
FITNESS INCENTIVE 14,470 10,551 10,118 12,000 17,000 15,000 15,000 15,000° 15,000
LAW ENFORCEMENT INFORMATION 67,126 70,975 95,626 125,000 120,000 125,000 125,000 125,000 125,000
EQUIPMENT PURCHASE 26,919 62,915 31,862 60,000 60,000 60,000 100,000 100,000 100,000
STORAGE RENT 13,775 20,800 22,375 23,000 23,000 23,000 23,000 23,000 23,000
RENTAL EQUIPMENT 31,170 22,149 18,134 15,000 15,000 18,000 20,600 20,600 20,000
CONTRACT SERIVCES 15,560 70,892 736 35,000 35,000 35,000 35,000 35,000 35,000
INSURANCE AND BONDS - - 5,000 - - 8,000 - - -
DUES & SUBSCRIPTIONS 1,907 1,763 1,402 1,400 1,400 1,400 1,400 1,400 1,400
CAPITAL OUTLAY-EQUIPMENT 17,695 40,105 6,070 - - - . - N
CAPITAL OUTLAY-VEHICLES 376,294 271,233 354,771 594,229 594,229 594,229 400,000 400,000 400,000

$ 4,877,038 § 5,021,881 $ 5,060,426 $ 5,866,886 $ 5,858,586 $ 5,705,724 $ 6,075,068 $ 5,923,468 $ 5,995,117
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SHERIFF - JAIL

SALARIES

SALARIES-OVERTIME

FITNESS INCENTIVE
SALARIES-PART TIME

401(K) 5% LEO EMPLR SUPP. RET.
FICA 6.2%

LOC. GOV. EMP. RETIREMENT
RETIREMENT-LEO 4.78% LOC. GOV.
HOSPITAUZATION-EMPLOYEE
MEDBICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
INMATE PRESCRIPTIONS

INMATE MENTAL HEALTH

INMATE OUT OF FACILITY SERVICES
MEDICAL STOP LOSS INSURANCE
JANITORIAL SUPPLIES

UNIFORMS

INMATE MEALS

SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE-INMATE

PRINTING

MAINT/REPAIR-JAIL
MAINT/REPAIR-EQUIPMENT
TRAINING/SCHROOL COSTS
FITNESS INCENTIVE

EQUIPMENT PURCHASE

RENTAL EQUIPMENT

CONTRACT SERVICES

INSURANCE DEDUCTIBLES

DUES & SUBSCRIPTIONS

CAPITAL OUTLAY-EQUIPMENT
SAFEKEEPING

SAFEKEEPIN - JUVENILES
SAFEKEEPING-CAPACITY
TRAVEL-INMATE TRANSFER

2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL  REVISED S

ACTUALS  ACTUALS  ACTUALS  BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED ﬂ
$ 707523 $ 718559 $ 731,034 $ 908,408 $ 908408 $ 820,000 $ 508,408 $ 908,408 $ 926,576
52,431 69,762 89,230 50,000 50,000 125,000 200,000 50,000 50,000
1,314 614 . - - - - - - -
- 2,634 8,026 25,500 25,500 20,000 25,000 25,000 25,000
5,737 4,227 3,927 3,184 3,184 2,184 3,184 3,184 3,247
45,371 46,176 47,554 61,002 61,002 61,002 70,271 60,971 62,098
43,553 51,579 56,060 69,342 69,342 69,342 93,504 80,079 81,591
8,203 6,764 6,480 5,412 5,412 5,412 6,176 6,176 6,300
106,077 111,949 106,924 148,656 148,656 148,656 149,376 152,376 152,376
10,611 10,799 11,215 14,267 14,267 14,267 16,434 14,259 14,523
481 458 461 624 624 624 624 624 624
38,054 33,424 31,346 35,000 35,000 35,000 35,000 37,000 37,000
11,323 12,495 12,077 17,895 17,895 17,895 20,895 17,895 18,233
189,149 295,827 660,950 - - - - - -
- - - 40,000 40,000 40,000 40,000 40,000 40,000
- - - 25,000 25,000 25,000 25,000 25,000 25,000
- - - 100,000 100,000 100,000 130,000 200,000 200,000
- - - 32,000 32,000 32,000 32,000 32,000 32,000
35,458 44,386 42,861 48,000 48,000 48,000 77,000 48,000 48,000
9,436 10,320 11,246 10,000 11,100 11,100 10,000 10,000 10,000
217,662 197,594 170,199 230,000 230,000 185,000 230,000 115,000 115,000
20,504 20,249 23,164 20,000 120,000 20,000 50,000 30,000 30,000
2,785 6,172 11,409 10,000 7,400 7,400 20,000 20,000 20,000
1,567 2,823 3,563 2,500 2,500 2,500 2,500 2,500 2,500
326 203 - 500 500 500 500 300 300
- 1,205 - - - - - - - -
27,244 826 9,047 10,000 10,000 10,000 25,000 15,000 15,000
10,669 3,568 6,692 20,000 20,000 25,000 25,000 25,000 25,000
2,876 I - - - - - - -
1,787 3,903 1,551 3,000, 4,500 4,500 4,500 4,500 4,500
14,467 12,449 30,343 7,500 7,500 7,500 29,000 29,000 29,000
1,523 926 1,597 1,750 1,750 1,750 1,750 1,750 1,750
- 5,629 134 - 5 - 10,0600 - -
25 - 233 500 500 500 . 500 500 500
80,146 - - - . - - = N
129,961 390,900 482,414 100,000 100,000 100,000 100,000 62,000 62,000
- - - - - - - 35,597 35,597
- - - 200,000 200,000 300,000 650,000 100,000 100,000
- - - - - - - 10,000 10,000
$1,777,867 $2,065,215 $2,560,136 $ 2,200,030 $2,200,040 $2,240,132 $ 2,991,622 $ 2,162,119 $ 2,183,715
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SHERIFF - COMMUNICATIONS

SALARIES
SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
UNIFORMS

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

E911 SERVICES
MAINT/REPAIR-EQUIPMENT
FREIGHT

SOFTWARE MAINTENANCE
TRAINING/SCHOOL COSTS
FITNESS INCENTIVE

EQUIPMENT PURCHASE

RENTAL EQUIPMENT

MAINT. CONTRACTS

DUES & SUBSCRIPTIONS

2016 2017 2018 2019 2019 2019 2020 2020 2020
) ORIGINAL  REVISED
ACTUALS ACTUALS  ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED Q‘\
$ 484,477 $511,648 $ 593521 $ 672602 $ 672,602 $ 560000 $§ 672,602 $ 672,602 5 686,054
130,828 134,459 143,394 125,000 125,000 136,000 150,000 125,000 125,000
11,561 5,661 2,134 10,200 10,200 - 10,000 10,000 10,600
37,789 39,071 44,583 50,084 50,084 43,152 51,621 50,071 50,905
41,405 47,329 55,665 61,814 61,814 54,288 73,623 71,385 72,589
74,522 78,971 106,113 123,880 123,880 100,580 124,480 126,980 126,980
8,838 9,138 10,427 11,713 11,713 10,092 12,073 11,710 11,905
347 326 393 468 468 356 468 468 468
1,996 3,589 3,391 4,000 4,000 3,732 3,800 3,800 3,800
11,839 12,678 13,984 15,952 15,952 13,920 16,452 15,952 16,221
1,863 6,664 4,095 8,000 8,000 4,000 10,000 8,000 8,000
2,143 4,950 3,330 4,000 4,000 4,000 5,000 5,000 5,000
3,456 16,084 18,103 14,000 14,000 15,000 25,000 25,000 25,000
5,688 5,925 2,615 7,000 7,000 2,000 84,000 10,000 10,000
- - (7,230) - - - - - -
433 959 2,172 2,500 2,500 1,000 10,000 2,500 2,500
15 - - - - - - - -
- - - 22,000 22,000 45,000 45,000 45,000 45,000
1,030 - - - - - - - -
456 1,188 1,503 3,000 3,000 3,100 4,000 4,000 4,000
- - 695 - - - 10,000 - -
4,153 794 - 9,000 9,000 3,000 15,000 15,000 15,000
35,423 61,690 58,584 97,000 ° 97,000 97,000 102,000 102,000 102,000
- 50 1,006 2,700 2,700 2,700 2,700 2,700 2,700
$ 858,261 $ 941,214 $ 1,058,479 $ 1,244,913 $ 1,244,913 $ 1,098,920 $ 1,427,819 $ 1,307,168 §$ 1,323,122
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EMERGENCY MEDICAL SERVICES

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL REVISED :

ACTUALS  ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED
SALARIES $312,436 $ 856,816 $ 1,103,202 $ 1,169,393 $ 1,169,393 S 1,169,393 $ 1,186,120 $ 1,186,120 $ 1,209,845
SALARIES-OVERTIME 44,375 237,869 323,010 300,000 300,000 408,968 360,000 360,000 360,000
SALARIES-PART TIME 3,172 36,793 26,632 31,212 31,212 46,966 91,212 91,212 91,212
FICA 6.2% 21,331 66,765 85,912 93,038 93,038 96,000 101,515 101,515 102,985
LOC. GOV. EMP. RETIREMENT - 23,929 79,873 107,771 113,878 113,878 115,000 138,378 138,378 140,501
HOSPITALIZATION-EMPLOYEE 49,072 128,538 171,303 210,596 210,556 208,000 211,616 215,866 215,866
MEDICARE 1.45% 4,989 15,615 20,092 21,759 21,759 22,500 * 23,741 23,741 24,085
LIFE INSURANCE-EMPLOYEE 154 631 798 - 884 884 884 884 884 884
WORKERS COMPENSATION INSURANCE 2,537 52,745 66,408 75,000 75,000 90,000 75,000 72,000 72,000
401(K) EMPLOYER CONTRIBUTION 7,063 20,838 26,906 29,388 29,388 29,388 30,922 30,922 31,397
PROFESSIONAL SERVICE-MEBICAL- - 4,263 113 500 500 500 500 500 500
UNIFORMS . 6,697 5,077 8,613 10,000 10,000 - 12,800 20,000 15,000 15,000
MEDICAL SUPPLIES 29,343 50,328 53,222 70,000 68,000 70,000 80,000 75,000 75,000
OFFICE SUPPLIES 13,799 4,576 6,662 3,500 5,500 5,500 6,000 3,500 3,500
PROFESSIONAL DEVELOPMENT 698 3,470 3,130 6,000 6,000 6,000 6,000 6,000 6,000
TRAVEL-FUEL 4,997 23,975 30,175 35,000 35,000 32,000 35,000 35,000 35,000
TELEPHONE 4,826 4,380 7,123 9,800 9,800 9,600 9,800 9,800 9,800
POSTAGE 302 - - - - - - - -
UTILITIES - 6,237 10,502 12,100 12,100 12,100 12,100 12,100 12,100
PRINTING - 1,137 2,089 4,050 4,050 4,050 2,000 2,000 2,000
MAINT/REPAIR-BUILDINGS 2,661 2,169 1,423 3,000 3,000 3,000 3,000 4,500 4,500
MAINT/REPAIR-EQUIPMENT 28 110 4,126 6,400 6,400 6,400 6,400 6,400 6,400
MAINT/REPAIR-VEHICLE 5,274 16,128 18,379 20,000 20,000 19,000 20,000 20,000 20,000
FREIGHT 116 - - - - - - - -
ADVERTISING 57 142 170 500 500 - 500 - -
COMPUTER SOFTWARE/SUPPORT 3,675 6,013 5,323 3,920 3,920 3,500 3,920 3,920 3,920
TEMPORARY EMP.SERVICES 10,046 - - - - - - - -
EQUIPMENT PURCHASE 5,196 8,093 40,931 1,000 . 7,303 7,303 12,755 16,056 16,056
OFFICE RENT 6,962 29,205 38,805 38,785 38,785 38,785 38,785 38,785 38,785
RENTAL EQUIPMENT 23,629 42,155 43,409 45,500 45,500 45,500 45,500 67,000 67,000
CONTRACT SERVICES - 21,660 33,410 31,500 31,500 36,000 31,500 31,500 31,500
DUES & SUBSCRIPTIONS - 1,773 480 2,000 2,000 2,000 2,000 2,000 2,000
CAPITAL QUTLAY-EQUIPMENT 100,000 - - 19,000 12,725 9,925 3,301 - -
CAPITAL OUTLAY-VEHICLES 208,877 - 101,038 35,000 231,612 231,612 38,000 38,000 38,000

$896,239 $ 1,727,373 $ 2,341,056 $ 2,402,703 $ 2,599,343 $ 2,742,674 $2,596449 $ 2,607,699 $ 2,635,836
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EMERGENCY MANAGEMENT

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITAUZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-BUILDINGS
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE

FREIGHT

ADVERTISING

COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING
TRAINING/SCHOOL COSTS
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

CAPITAL CUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES
SMART START GRANT-CAP OUTLAY
GRANT EXPENSES

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$113,345 $109,728 $201,345 $204,649 $204,649 $ 204,649 $ 207,684 S 207,684 $ 211,838
1,438 5,138 2,711 2,700 2,700 15,000 2,700 2,700 2,700
- 6,642 - 16,126 16,126 16,126 21,126 21,126 21,126
6,246 6,644 10,899 13,856 13,856 13,856 14,354 14,354 14,611
5,681 6,112 13,114 16,070 16,070 16,070 16,301 16,301 16,622
10,973 11,350 23,313 24,776 24,776 24,776 24,896 25,396 25,396
1,461 1,554 2,549 3,240 3,240 3,240 3,357 3,357 3,417
79 68 95 104 104 104 104 104 104
5,370 503 565 615 615 4,000 615 3,850 3,850
1,683 1,668 3,469 4,148 4,148 4,184 3,643 3,643 3,714
4,005 2,466 . 3,957 3,450 3,450 3,450 3,450. 3,450 3,450
4,384 1,839 2,339 4,500 4,500 4,500 4,500 4,500 4,500
3,594 3,985 7,338 5,300 5,300 14,000 8,000 8,000 8,000
14,776 6,118 6,168 5,300 5,300 . 5,300 5,300 5,300 5,300
220 98 142 150 150 150 150 150 150
3,459 725 816 500 500 1,200 500 500 500
4,438 83 99 200 200 200 1,700 1,700 1,700
8,319 6,291 8,614 4,000 4,000 4,000 4,000 4,000 4,000
2,932 2,461 1,509 2,000 2,000 2,000 3,000 3,000 3,000
25 65 - - - - - - -
876 1,232 55 - - - 500 - -
3,574 2,298 3,988 2,000 2,000 2,000 3,000 3,000 3,000
- 426 - 500 500 100 500 500 500
- - 179 - - - - - -
21,037 18,979 8,933 17,900 17,900 17,900 8,000 8,000 8,000
- 11,357 12,461 15,050 15,050 15,050 15,050 18,550 18,550
1,580 1,625 1,704 2,000 2,000 2,000 2,000 2,000 2,000
- - - 12,200 12,200 12,200 12,200 12,200 12,200
31,085 - 33,895 35,000 35,000 35,000 38,000 38,000 38,000
$ 250,579 $ 209,454 $ 350,257 $ 396,334 $ 396,334 $ 421,055 $ 404,630 $ 411,365 $ 416,228
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ANIMAL CONTROL

SALARIES
SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-VETERINAR
PROFESSIONAL SERVICES - SNIP
SHELTER KENNEL CARE SUPPLIES
UNIFORMS

MEDICAL SUPPLIES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
VEHICLE FUEL

TELEPHONE

POSTAGE

UTILITIES-ANIMAL CONTROL
MAINT/REPAIR-BUILDINGS
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE
ADVERTISING

COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

TEMPORARY EMP.SERVICES
EQUIPMENT PURCHASE
DUMPSTER RENTAL

RENTAL EQUIPMENT

CONTRACT SERVICES

CAPITAL OUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES

2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL  REVISED "%;)

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED ‘
$ 108,618 $ 121,140 $ 121,426 $ 128233 $128,233 $ 128233 $ 131,671 S 131,671 $ 134,304
21,224 22,650 19,680 23,000 23,000 23,000 25,000 25,000 25,000
25,300 19,893 33,637 38,730 38,730 38,730 41,000 41,000 41,000
9,453 10,010 10,637 11,778 11,778 11,778 12,256 12,256 12,419
8,756 10,540 10,662 11,721 11,721 11,721 14,022 14,022 14,258
19,627 . 17,920 21,616 24,776 24,776 24,776 24,896 25,396 25,396
2,211 2,341 2,488 2,754 2,754 2,754 2,866 2,866 2,904
81 90 50 104 104 104 104 104 104
2,339 6,820 3,459 3,736 3,736 5,500 3,736 3,736 3,736
2,548 2,559 2,644 3,025 3,025 3,025 3,133 " 3,133 3,186
64 993 269 1,500 1,500 250 1,500 1,500 1,500
- 3,043 10,534 10,000 10,000 9,000 10,000 10,000 10,000
3,977 5,560 4,707 5,000 5,000 5,000 5,600 5,000 5,000
1,614 1,904 2,025 2,500 2,500 2,500 2,500 2,500 2,500
18,721 17,398 17,652 25,000 25,000 16,000 20,000 18,000 18,000
2,443 2,130 1,520 2,500 2,500 2,500 2,500 2,500 2,500
877 3,190 3,157 4,000 4,000 4,000 4,000 4,000 4,000
7,444 6,359 6,930 7,000 7,000 6,500 7,000 7,000 7,000
6,046 5,910 5,707 6,000 6,000 5,500 5,200 5,200 5,200
163 29 59 - - 250 200 200 200
26,071 28,648 28940 30,000 30,000 30,000 30,000 30,000 30,000
16,822 847 244 2,500 2,500 1,000 2,500 4,500 4,500
1,743 543 729 1,400 1,400 2,050 1,400 1,400 1,400
2,909 2,191 2,879 3,000 3,000 2,400 3,000 2,500 2,500
- - - 100 100 - 100 100 100
5,748 899 1,296 - - - - 1,300 1,300
366 - - - - - - - -
12,278 - - - - - - - -
4,180 4,344 8,112 5,500 5,500 5,500 7,500 6,000 6,000
3,545 5,053 3,821 4,750 4,750 1,800 1,800 1,800 1,800
1,000 1,087 1,138 1,100 1,100 1,100 1,100 1,100 1,100
- 2,308 2,552 2,600 2,600 2,600 3,000 3,000 3,000
- - - 25000 25,000 24,126 - - .
- - 32,887 - - - - N -
$ 316,168 $306,399 $361,497 $387,307 $387,307 $ 371,697 $ 366,984 $ 366,784 $ 369,907
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FIRE PROTECTION

2016 2017 2018 2019 2019 2019 2020 2020 2020-
ORIGINAL  REVISED
ACTUALS ACTUALS ACTUALS BUDGET

BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
NC FORESTRY SERV.-COUNTY SHARE $ 125,405 $119,210 $ 112,577 $157,572 $157572 $ 125000 $ 159,840 $

159,840 $ 159,840

$125,405 $119,210 $1312,577 $157,572 $157,572 $ 125000 $ 159,840 $

159,840 $ 159,840
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OTHER EMERGENCY SERVICES

2016 2017 2018 2019 2019 2019 2020 2020 2020 3
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

PROFESSIONAL SERVICE-MEDICAL $ 58650 S 65050 $56250 S 65000 $65000 $ 55000 $ 60,000 $ 60,000 $ 60,000
CITY OF WASH-RESCUE CONTRACT 151,149 154,172 : - - I - - R
SIDNEY DIVE TEAM APPROPRIATION 10000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
BELHAVEN-RESCUE CONTRACT 600,000 - . - - - - , - -
VFD FIRE SAFETY HOUSE 3,500 3,500 3,500 3500 3,500 3,500 3,500 3,500 3,500

$823299 $232,722 $69,750 $ 78500 $78500 $ 68500 $ 73,500 $ 73,500 $ 73,500
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Special Revenue Funds- Special Revenue Funds account for specific revenue sources
that are legally restricted to expenditures for specified purposes.

> E-911 Telephone System — This fund is used to account for

>

revenues and expenses associated with the County’s PSAP system.

State/Federal Seized Funds — This fund is used to account for
revenues and expenses associated with seized drug funds received
from the State and Federal government.

Fire & Rescue Tax Districts — This fund is used to account for tax
collections and distributions to the County Fire and Rescue/EMS

districts.

Tax Revaluation Reserve Fund — North Carolina G.S. 153-A-150
mandates that counties set aside funds to finance the octennial
reappraisal of real property. Each year a county must appropriate
funds to the reappraisal reserve fund in an amount that will
accumulate enough to finance the next reappraisal. Once placed in
the fund, the monies are restricted for that purpose. The 2026
reappraisal cost is estimated at a total price of $1,064,900. A
contribution of $162,050 is needed for the next eight years.

Economic Development Fund — This fund is used to account for
specific funds associated with economic development such as the
Airport Tax Grant with the City of Washington and for the
recruitment of industries to Beaufort County. Appropriations are
made annually for the Tax Grant and as needed for recruitment

opportunities.

Capital Reserve Fund — This fund is used to account for transfers to
the Capital Reserve Fund for future capital purchases such as
Voting Machines for Elections.

HCCBG Aging — This fund is used to account for the Home and
Community Care Block Grant services, which are provided to
eligible seniors in Beaufort County.

Healthcare Reserve Fund — This fund is used to account for funds
the County received when the trust accounts set up to account for
trailing liabilities were closed years after - the hospital was
transferred to Vidant Health Systems.

Facility/Capital Improvements Fund- This fund is used to account
for transfers equal to $.01 per $100 tax valuation for future
facility/capital improvements. '
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SPECIAL REVENUES FY 17-18 FY 18-19 FY 18-19 FY 19-20
Actuals Original Amended Approved
E-911 Revenues
E-911 Surcharge 189,185 189,000 189,000 229,000
E-911 State Grant 0 0 0 0
E-911 FB Appropriated 0 0 63,489 0
E-911 Total Revenues 189,185 189,000 252,489 229,000
Seized Funds Revenues
Unauthorized Substance Tax 27,704 50,000 50,000 15,000
Miscellaneous Income 9,637 0 0 0
Appropriated Fund Balance 0 50,000 50,000 35,000
Seized Funds Total Revenues 37,341 100,000 100,000 50,000
Fire Tax District Revenues
Richlands Fire/Rescue Tax 885,977 835,885 835,885 850,000
Chocowinity Fire Tax 361,229 349,120 349,120 355,000
Northside Fire Tax 906,875 914,050 914,050 930,000
Total Fire Tax Revenues 2,154,081 2,099,055 2,099,055 2,135,000
EMS Tax District Revenues
Bath Township EMS Tax 421,429 373,382 373,382 383,000
Chocowinity Township EMS Tax 447,724 402,731 402,731 413,000
Chocowinity Municipal EMS Tax 33,535 31,521 31,521 42,000
Long Acre Township EMS Tax 304,213 287,039 287,039 287,100
‘Washington Township EMS Tax 193,043 181,465 181,465 187,000
Pantego Township EMS Tax 156,999 150,241 150,241 168,300
Total EMS Tax Revenues 1,556,943 1,426,379 1,426,379 1,480,400
Tax Revaluation Fund Revenues
Transfer from General Fund 162,050 162,050 162,050 162,050
Appropriated Fund Balance 0 0 0 0
Total Revaluation Fund Revenues 162,050 162,050 162,050 162,050
Economic Development Fund
Revenues
Transfer from General Fund 80,0000 80,000 80,000 80,000
Capital Reserve Fund
Transfer from General Fund 55,000 55,000 55,000 55,000
HCCBG - Aging
Home Delivered Meals—Contributions 2,192 2,500 2,500 2,500
Congregate Meals—Contributions 2,006 2,500 2,500 2,500
Transportation—Contributions 165 1,000 1,000 1,000
In Home Aide Services-Contributions 0 0 0 0
Fund Balance-Appropriated 0 30,000 30,000 30,000
Transfer from GF 0 0 0 0
4,363 36,000 36,000 36,000
Healthcare Reserve Fund
Loan Payments from General Fund 61,923 0 0 371,541
Facility/Capital Improvements Fund
Transfer from General Fund 0 0 0 575,000
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FY 17-18 FY 18-19 FY 18-19 FY 19-20
E-911 Expendifures Actuals Original Revised Approved
Implemental Functions 0 58,234 58,234 60,000
E-911 Services 8,212 0 0 0
Telephone 75,634 80,080 80,080 89,000
Software Maintenance 57,083 26,395 60,168 70,000
Hardware Maintenance 49,777 9,800 9,800 7,000
Furniture 0 3,237 3,237 1,000
Capital 267,443 0 29,716 0
Back-up PSAP 0 6,062 6,062 2,000
Training 850 5,192 5,192 0
E-911 Total Exp. 458,999 189,000 252,489 229,000
Seized Funds Expenditures
Seized Funds — Equipment 18,566 100,000 100,000 50,000
Seized Funds Total Exp. 18,566 100,000 100,600 50,000
Fire Tax District Expenditures
Richlands Fire/Rescue Tax 885,413 835,000 835,000 849,400
Chocowinity Fire Tax 359,716 348,500 348,500 353,800
Northside Fire Tax 903,307 913,055 913,055 926,800
DMV Collection Fees (All Districts) 5,645 2,600 2,600 5,000
Total Fire Tax Exp. 2,154,081 2,099,055 2,099,055 2,135,000
EMS Tax District Expenditures
Pamlico Beach EMS 35,000 35,000 35,000 35,000
Bath Community EMS to GF 385,263 336,900 336,900 346,550
Chocowinity Township EMS 446,100 401,000 401,000 411,300
Chocowinity Municipal EMS 33,328 31,400 31,400 41,825
Broad Creek EMS 232,427 219,500 219,500 219,880
Pinetown EMS 70,212 66,300 66,300 66,025
‘Washington Township EMS to GF 192,010 180,700 180,700 186,225
Pantego Township EMS to GF 156,463 149,600 149,600 167,595
DMV Collection Fees (All Districts) 6,140 5,979 5,979 6,000
Total EMS Tax Exp. 1,556,943 1,426,379 1,426,379 1,480,400
Tax Revaluation Fund Expenditures
Transfer to Revaluation Project Fund 18,400 162,050 162,050 0
To Fund Balance for 2026 Reval 0 0 0 162,050
Total Reval Fund Exp. 18,400 162,050 162,050 162,050
Economic Development Fund Expend.
Committee of 100 — Industry Ready
Bldg. Payment 35,0000 35,000 35,000 35,000
Airport Grant — City of Washington 40,109 45,000 45,000 45,000
Total Economic Development Exp. 75,109 80,000 80,000 80,000
Capital Reserve Fund
Voting Machine Capital Reserve 55,0000 55,000 55,000 55,000
HCCBG - Aging
In Home Aide Services 200 11,000 11,000 11,000
Home Delivered Meals Purchases 2,500 10,500 10,500 10,500
Congregate Meal Purchases 2,500 9,500 9,500 9,500
Transportation Expenses 1,000 5,000 5,000 5,000
Total HCCBG - Aging 6,200 36,000 " 36,000 36,000
Healtheare Reserve Fund
To Healthcare Fund Balance 61,923 0 0 371,541
Facility/Capital Improvements Fund
Future Facility/Capital Improvements 0 0 0 575,000
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EMERGENCY TELEPHONE SYSTEM FUND (ETSE)
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Description: The original intention of the Emergency Telephone System Fund was to make Enhanced 911 (E-911)
services available for all Beaufort County residents and visitors. This critical service allows telecommunicators to
identify the caller’s location without the caller verbally explaining the location of the incident. The County E-911
Center is also Wireless Phase II compliant, which allows telecommunicators to see wireless phone caller location

information by utilizing the GIS mapping system.

History: In 1989 the General Assembly authorized counties and cities to impose a charge on telephone subscribers
to pay for certain costs associated with E-911 services. The charge was collected by the local telephone company and
remitted to the county or city. The funds were used either for non-recurring costs of establishing an E-911 system,
such as the lease or purchase of equipment, or to pay charges associated with the continued operation of fixed-end
equipment and charges imposed by the telephone company for the operation of the service.

On September 25, 1998, the General Assembly approved Senate Bill 1242, establishing the Enhanced 911 Wireless
Fund and the North Carolina Wireless 911 Board. The objective of the act was to provide for an enhanced wireless
911 system for the use of personal cellular communications services and other wireless telephone customers in
response to the mandate by the FCC in Docket 94-102. On July 27, 2007, the General Assembly revised NCGS 624,
creating a 911 Board with responsibility for both wireline and wireless 911 in North Carolina and a single, statewide
service charge per connection for any type of voice communication service provider effective January 1, 2008. The
service charge was initially set at $0.70, but as noted below, is currently $0.60.

The proceeds from this service charge are deposited into a fund administered by the North Carolina 911 Board. The

. 911 Board monitors the revenues generated by the service charge. Ifthe 911 Board determines that the rate produces
revenue in excess of the amount needed, the 911 Board must reduce the rate. The reduced rate must ensure full cost

recovery for voice communications service providers and for primary PSAPs over a reasonable period of time. A
change in the amount of the rate becomes effective only on July 1 of any given year. During the 2010 fiscal year the
911 Board determined a reduction in the service charge from $0.70 to $0.60 would provide sufficient revenue, and

implemented that change effective July 1, 2010.

Current and future considerations:

Back-up PSAPs — During the 2014 legislative session, S797 (911 Board/Back-up PSAPs) originated out of the Joint
Legislative Oversight Committee on Information Technology following reports of several hours 0of 911 system outages
in various counties across the state. The legislation provides that a Primary Public Safety Answering Point (PSAP)
“must have a plan and means for 911 call-taking in the event 911 calls cannot be received and processed in the primary
PSAP.” Back-up PSAP is defined as “the capability to operate as part of the 911 System and all other features of its
associated primary PSAP.” The term also includes a “PSAP that receives 911 calls only when they are transferred
from the primary PSAP or on an alternate routing basis when calls cannot be completed to the primary PSAP.”

The back-up PSAP requirement does not mandate that each primary PSAP bave a separate brick and mortar facility
to serve as its back-up. The requirement may be satisfied through the use of another PSAP or simply a plan that
provides some means for rerouting 911 calls. Failure to comply with this requirement may result in the 911 Board’s
decision to reduce, suspend or terminate 911 Fund distributions to the primary PSAP made on or after July 1, 2016.
The Sheriff’s Office is in the process of finalizing and submitting its back-up PSAP plan to the State.

Next Generation 911 —Next Generation 911 (NG911) is the next evolution of the E-911 system. NG911 will enhance
the 911 system to create a faster, more flexible, resilient, and scalable system that allows 911 to keep up with
communication technology used by the public. Put simply, NG911 is an Internet Protocol (IP)-based system that
allows digital information (e.g., voice, photos, videos, text messages) to flow seamlessly from the public, through the
911 network, and on to emergency responders. While the technology to implement NG911 systems is available now,
the transition to NG911 involves much more than just new computers. Implementing NG911 will include activities
of many people, who will coordinate efforts to plan and deploy a continually evolving system of hardware, software,

standards, policies, protocols and training.
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E911 REVENUES

REVENUES

E911 SURCHARGE
MISCELLANEOUS INCOME
APPROPRIATED FUND BALANCE

EXPENDITURES
IMPLEMENTAL FUNCTIONS
TELEPHONE

E911 SERVICES

HARDWARE MAINTENANCE
SOFTWARE MAINTENANCE
UNALLOWABLE EXPENSES
TRAINING/SCHOOL COSTS
FURNITURE

CAPITAL OUTLAY-EQUIPMENT
BACK-UP PSAP

2016 2017 2018 2019 2019 2019 2020 2020 2020
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$ 145497 $163,240 $ 189,185 $ 189,000 $ 189,000 $ 229,000 § 229,000 $ 229,000 $ 229,000
29 - - - - - - -

- - - - 63,489 - - - -

$ 145,526 $ 163,240 $ 189,185 $ 189,000 $ 252,489 $ 229,000 $ 229,000 $ 229,000 $ 229,000
$ 79 §$ - $ - $ 58234 $ 58234 $ 60,000 $ 60,000 $ 60,000 $ 60,000
25,417 53,912 75,634 80,080 80,080 89,000 89,000 89,000 89,000
65,060 3,938 8,212 - - - - -
20,271 10,111 49,777 9,800 9,800 3,600 7,000 7,000 7,000
70,598 93,160 57,083 26,395 60,168 69,200 70,000 70,000 70,000
- 7,598 - - - - - -

5,499 3,243 850 5,192 5,192 - - - -

- - 3,237 3,237 - 1,000 1,000 1,000

67,196 192,091 267,443 - 29,716 29,716 - - -

- - - 6,062 6,062 - 2,000 2,000 2,000
$254,119 $364,053 $458,999 $189,000 $252489 $ 251,516 $ 229,000 $ 229,000 $ 229,000
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DRUG SEIZURES

2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

UNAUTHORIZED SUBSTANCE TAX $10,286 $ 16,410 $27,704 $ 50,000 $ 50,000 $ 15000 $ 15000 $ 15,000 $ 15,000
MISCELLANEOUS INCOME 7,953 10,290 9,637 - - 4,000 - - -
APPROPRIATED FUND BALANCE - - - 50,000 50,000 - 35,000 35,000 35,000

$18,239 $26699 $37,341 $100,000 $100,000 $ 15,000 $ 50,000 $ 50,000 $ 50,000
EQUIPMENT PURCHASE $ 7,687 $ 9,125 $ 18,566 $ 100,000 $ 100,000 $ 70,000 $ 50,000 $ 50,000 $ 50,000
CAPITAL OUTLAY-EQUIPMENT - 9441 - - - - - - -
TO GENERAL FUND - - - - - - - - -

$ 7,687 $18566 §$ 18,566 $ 100,000 $100,000 $ 70,000 $ 50,000 $ 50,060 $ 50,000
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The Beaufort County Department of Social Services is the Lead Agency and a provider for Home
and Community Care Block Grant services in Beaufort County. HCCBG services are provided to
eligible seniors in Beaufort County with the goal of maintaining their independence and allowing
them to remain in their own home. Recipients of HCCBG services have the opportunity to give
monetary contributions for the services but are not required to do so. These contributions are used

to expand HCCBG services.

HCCBG Services include:
e Congregate Nutrition and Home Delivered Meals — meal provided to an older adult, either

in a group setting or to their home, that provides 1/3 of the recommended daily dietary

allowance .

In-Home Aide —aide services provided to assist with essential home management, personal

care and/or supervision to enable the older adult to remain in their own home

e Transportation — provides travel to and from a community resource such as medical
appointments, the nutrition site, or other areas for older adults to access services and
activities for daily living

e Information and Case Assistance — information about programs and services and how to
obtain those services are provided to older adults and their families
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HCCBG-AGING
2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

REVENUES
HOME DELIVERED MEALS-CONTRIBUT $ - $ 1234 $ 2192 $§ 2500 $ 2500 $ 2500 $ 2500 $ 2,500 $§ 2,500
CONGREGATE MEALS-CONTRIBUTIONS - 1,607 2,006 2,500 2,500 2,500 2,500 2,500 2,500
TRANSPORTATION-CONTRIBUTIONS - 152 | 164 1,000 1,000 1,000 1,000 1,000 1,000
IN HOME AIDE SERVICES-CONTRIBU - - - - - R - - .
FUND BALANCE-APPROPRIATED - - - 30,000 30,000 30,000 30,000 30,000 30,000
$ - $ 2993 $ 4,362 $ 36000 $36000 $ 36000 $ 36000 $ 36,000 $ 36,000
TRANSFER FROM GENERAL FUND S - $68324 $ -8 -8 -8 -8 N -5 N
$ - $68324 $ -8 -8 -8 -8 -3 -8 -
EXPENSES P
IN HOME AIDE SERVICES $ - $ - $ 200 $ 11,000 $11,000 $ 11,000 $ 16000 S 16,000 $ 16,000
HOME DELIVERED MEAL PURCHASES - - 2,500 10,500 10,500 10,500 10,500 10,500 10,500
CONGREGATE MEAL PURCHASES - (348) 2,500 9,500 9,500 9,500 9,500 9,500 9,500
TRANSPORTATION EXPENSES - 1,165 1,000 5,000 5,000 5,000 - - -
$ - $§ 817 $ 6200 $ 36000 $36000 S 36000 $ 36,000 $ 36,000 $ 36,000
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Historically, the Beaufort County Water Department (BCWD) has
consisted of seven independent water districts. These Districts were
formed at different times with the first created in 1989. Each District
continues to be a separate legal entity. In the FY 18/19 budget, the
seven districts were consolidated into one operational entity through
an interlocal operating agreement. This created operational
efficiencies and allows the system to charge a uniform rate. The
transition to a uniform rate will occur over the next 5 years as
demonstrated in the attached rate study. Additionally, a 10-year CIP
has been developed to map out future large capital needs for the

Phone:
Fax:

111 West 2™ Street
Washington, North Carolina 27889

(252) 975-0720
(252) 975-0489

Christina Smith, Public Works Director
Erick Jennings, Water Systems Manager

Email: Christina.smith@co.beaufort.nc.us
Erick.jennings@co.beaufort.nc.us

water system.
FULL-TIME POSITIONS AUTHORIZED
FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 19-20
Recommended | Recommended
27.6 28.6 24.6 24.5%* 21.5%* 2].5%*

** The Customer Service division of the Water Department is now part of the Finance Department; however, the
salary and benefit expenses for these positions are cost allocated directly to the Water Fund.

WATER FY 17-18 FY 18-19 FY 18-19 FY 19-20 FY 19-20

REVENUES Actual Original Amended Recommended Approved
WVater Districts $ - 7,081,335 | $ 7,322,910 | $ 7,734,223 | $ 7,566,185 | $ 7,566,185

WATER EXPENSES . . FY 19-20 FY 18-19

. FY 17-18 Actual | FY 18-19 Original |FY 18-19 Amended Recommended Approved
Personnel $ 959903 | $ 1,016,728 | $ 960,728 | $ 986,182 | $ 1,003,918
Benefits 334,194 378,931 378,931 362,892 366,192
"QOperating 4421364 2,570,820 2,687,519 2,653216 2,653,216
Debt Service 1,445,936 2,744,900 3,117,915 3,203,861 3,203,861
Fund Balance Reserve - 369,031 346,630 231,034 209,998
Capital - 242,500 242,500 129,000 129,000
Totals 3 7161397 | $ 7322910 $ 7734223 | $ 7,566,185 | § 7,566,185
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WATER DISTRICTS

2016 2017 2018 2019 2019 2019 2020 2020 2020

ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES $ 751,687 $ 821,177 $ 900500 $ 936728 $ 880,728 $ 857489 S 886,807 $ 886,807 $ 504,543
SALARIES-OVERTIME 104,812 92,463 59,403 80,000 80,000 76,795 80,000 80,000 80,000
SALARIES-PART TIME 16,201 {1,175) - - - 5,600 19,375 19,375 19,375
COMPENSATED ABSENCES ADJ 2,607 (1,124) 3,174 - - - . . -
FICA 6.2% 50,925 53,066 55,939 63,037 63,037 54,930 61,143 61,143 62,243
LOC. GOV. EMP. RETIREMENT 57,768 66,884 71,181 78,796 78,796 73,281 86,529 86,529 88,117
LGERS PENSION EXPENSE 36,786 77,763 84,860 - - - - - N
LGERS CY CONTRIBUTIONS {58,899) {66,885) (71,181} - - - N B B
HOSPITAUZATION-EMPLOYEE 133,386 156,255 176,361 201,305 201,305 170,932 177,384 180,947 180,947
OPEB EXPENSE 7,987 22,659 36,849 - - - - - N
MEDICARE 1.45% 11,910 12,410 13,082 14,743 14,743 12,847 14,300 14,300 14,557
LIFE INSURANCE-EMPLOYEE 588 601 671 715 715 621 637 637 637
WORJERS COMPENSATION INSURANCE 43,973 35,940 35,657 36,729 36,729 36,020 36,020 36,020 36,020
401{)) EMPLOYER CONTRIBUTION 16,022 16,468 16,960 20,335 20,335 17,320 19,336 19,336 19,691
PROF.SERVICE-AUDIT/ACCOUNTING 1,830 2,479 9,334 3,500 3,500 3,500 3,500 3,500 3,500
PROFESSIONAL SERVICE-ENG/TEST 95,466 - 27,487 30,000 46,728 20,328 77,000 27,000 27,000
ADMINISTRATIVE COST TO GF - - - 220,086 220,086 220,086 220,086 220,086 220,086
UNIFCRMS 13,626 12,769 15,994 23,361 23,361 23,361 20,320 20,320 20,320
SUPPLIES-MAINT./REPAIR 24,108 16,912 26,077 21,000 21,000 18,500 21,000 21,000 21,000
VEHICLE TAGS (RENEW/REPLACE) 829 - - - - - - B -
OFFICE SUPPLIES 6,672 2,809 3,665 4,000 4,000 8,000 2,500 2,500 2,500
SUPPLIES-TREATMENT 127,091 122,922 138,315 158,000 158,000 145,408 154,000 154,600 154,000
SUPPLIES-DISTRIBUTION 108,964 97,097 98,637 104,311 104,311 104,000 104,000 104,000 104,000
WATER PURCHASE 742,673 734,231 909,144 740,000 740,000 850,000 800,000 800,000 800,000
PROFESSIONAL DEVELOPMENT 4,113 6,407 11,457 12,000 12,000 8,000 12,000 12,000 12,000
TRAVEL-FUEL 55,685 60,643 63,659 62,000 62,000 71,600 70,000 70,000 70,600
TELEPHONE 40,244 37,158 37,876 40,000 40,000 37,562 44,000 44,000 44,000
POSTAGE 67,535 66,371 63,835 75,611 75,611 66,000 68,000 68,000 68,000
UTIUTIES 176,039 173,632 187,632 181,280 181,280 152,876 155,000 155,000 155,000
PRINTING 573 125 403 1,000 1,000 250 1,000 1,000 1,000
MAINT/REPAIR-BUILDINGS 45,435 10,434 18,227 28,000 28,000 28,000 55,180 55,180 55,180
MAINT/REPAIR 34,511 22,948 83,421 70,000 91,570 110,000 90,000 90,000 90,000
MAINT/REPAIR-DISTRIBUTION 22,467 - - - - - - - -
MAINT/REPAIR-SCADA - - 1,670 20,000 20,000 2,400 20,000 20,000 20,000
MAINT/REPAIR-WATER TANJS 734 39,612 160,112 163,317 163,317 163,317 166,910 166,910 166,910
MAINT/REPAIR-EQUIPMENT 18,683 10,906 - 742 - - - - - -
MAINT/REPAIR-VEHICLE 50,872 40,488 41,505 34,500 34,500 31,700 31,700 31,700 31,700
FREIGHT 1,594 - - - - - - - -
COMPUTER SOFTWARE/SUPPORT 76,154 80,518 51,943 74,500 74,500 70,000 40,000 40,000 40,000
LEGAL ADVERTISING {143) 2,174 1,855 1,499 1,499 1,200 1,200 1,200 1,200
TEMPORARY EMP.SERVICES 22,385 - 654 - 56,000 75,000 37,500 37,500 37,500
TRAINING/SCHOOL COSTS . 3,126 500 - - - - - - -
WATER BILLING SERVICE 18,713 20,397 22,911 29,050 29,050 22,000 25,000 25,000 25,000
EQUIPMENT PURCHASE 11,730 11,089 24,824 30,000 30,000 24,000 25,000 25,000 25,000
EQUIPMENT PURCHASE-TREATMENT 16,184 187 22,158 28,000 28,000 15,000 22,500 22,500 22,500
EQUIPMENT PURCHASE-DISTRIBUTIO 1,311 - - - - - - - -
RENTAL EQUIPMENT 25,200 25,200 25,200 35,200 35,200 29,000 35,200 35,200 35,200
CONTRACT SERVICES 7,988 15,071 43,435 76,499 76,499 46,000 56,100 56,100 56,100
CONTRACTS-LANDSCAPE 39,593 39,420 41,260 51,000 51,000 51,000 52,500 52,500 52,500
CONTRACTS-TESTING SERVICES 25,500 25,860 27,033 30,000 30,000 25,000 30,000 30,000 . 30,000
CONTRACTS-BORING SERVICES 18,500 8,300 9,400 18,800 18,800 9,000 14,000 14,000 14,000
PERMITS 4,765 6485 6,531 9,796 9,796 9,796 10,000 10,000 10,000
INSURANCE AND BONDS 82,000 77,912 85,290 92,191 114,592 114,591 114,591 118,000 118,000
INSURANCE DEDUCTIBLES - - - - - 500 1,000 1,000 1,000
CREDIT CARD FEES (BANK CHARGE) 24,939 42,102 55,077 53,590 53,590 43,375 46,000 46,000 46,000
DEPRECIATION EXPENSE 1,801,357 2,090,835 2,102,016 - - - - - -
AMORTIZATION EXPENSE (89,763) (89,763) (89,763) - - - - - -
DUES & SUBSCRIPTIONS 1,845 1,960 2,035 4,000 4,000 3,000 4,000 4,000 4,000
CAPITAL GUTLAY-EQUIPMENT - - - 160,500 160,500 160,500 75,000 75,000 75,000
CAPITAL OUTLAY-VEHICLES - - - 82,000 82,000 74,000 54,000 54,000 54,000
PRINCIPAL H-LRX-F-11-1735 - - - 55,000 55,000 - 55,000 55,000 55,000 55,000
PRINCIPAL H-LRX-F-11-1741 - - - 55,000 55,000 55,000 55,000 55,000 55,000
PRINCIPALBOND - - . 1,235,000 1,235,000 1,235,000 _ 1,305,000 1,305,000 1,305,000
PRINCIPAL-BANK OF AMERICA - - - - 250,000 250,000 300,000 300,000 300,000
INTEREST-BOND 1,470,095 1,464,400 1,444,900 - - - - - -
INTEREST-CLEANWATER LOAN 3,443 2,070 1,036 - - - - - -
INTEREST-BOND - - - . 1,399,800 1,399,900 1,399,800 1,350,500 1,350,500 1,350,500
INTEREST-BANK OF AMERICA - - - - 123,015 123,015 138,361 138,361 138,361
NC DOT RELOCATION/PROJECTS - 4,201 914 8,000 8,000 - 8,000 8,000 8,000
TO WATER DISTRICT FUND BALANCE - - - 369,031 346,630 - - 231,034 209,998
TO WATER PROJ FUND - 791,175 - - - - - - -
HURRICANE MATTHEW EXPENSES - 1,421 - - - - - - -
HURRICANE FLORENCE EXPENSE - - - - - 6,166 - - -
FUEL SPILL EXPENSES - - - - - 220 - - -
CONTINGENCY - - . - - - - 25,000 25,000

$ 6,380,818 §$ 7,365,958 $7,161,397 §$ 7,322,910 $7,734,223 $7,734223 $7353,179 $ 7,566,185 $ 7,566,185
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BEAUFORT COUNTY WATER DISTRICTS

ADDITIONAL FY2020 BUDGET INFORMATION

Debt Payment Summary

Year

District | District 11 District lli District IV District V District VI District VII Total Increase
2017 $245,262.50 | $ 152,850.00 $ 182,750.00 | $ 463,950.00 | $ 257,678.64 | $ 642,231.26 $ 313,975.00 | $ 2,258,697.40 | $ 333,630.07
2018 $ 370,262.50 | $ 277,400.00 $ 332,300.00 | $ 478,250.00 $ 263,792.60 | $ 645,781.26 | $ 345,375.00 | $ 2,713,161.36 | $ 454,463.96
2019 $413,643.67 | $ 380,288.11 | $ 431,724.58 | § 540,499.92 | $ 252,143.61 | $ 719,889.74 $379,721.28 | $ 3,117,910.91 S 404,749.55
2020 $ 426,043.88 | $ 387,935.00 $ 449,015.85 | $ 553,401.53 $ 257,465.84 | $ 739,374.05 $390,624.84 | $ 3,203,860.98 | S  85,950.07
2021 $ 419,270.04 | $ 383,552.38 $ 443,364.61 | $ 557,625.13 | $ 257,367.38 | $ 732,460.52 | $ 387,927.71 | $ 3,181,567.76 | $ (22,293.22)
2022 $ 421,096.20 | $ 371,969.77 $ 430,213.36 | $ 553,848.72 | $ 255,918.92 | $ 732,846.99 | $ 388,330.57 | $ 3,154,224.54 | § (27,343.22)







SOLID WASTE

SALARIES
SALARIES-PART TIME
FICA 6.2% .
LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%
LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
ADMINISTRATIVE COST TO GF
SOLID WASTE-LANDFILL CONTRACT
PROFESSIONAL DEVELOPMENT
TELEPHONE
MAINT/REPAIR-BUILDINGS
MAINT/REPAIR-LANDFILL
SOLID WASTE TRANSFER/STATION
SOLID WASTE IN-COUNTY TRANSFER
SCRAP TIRE DISPOSAL
COMPUTER SOFTWARE/SUPPORT
REGIONAL LANDFILL
CONVENIENCE SITES
RECYCLING-AVOIDANCE FEES
WHITE GCODS DISPOSAL
CONTRACT SERVICES
INSURANCE AND BONDS
. DEPRECIATION EXPENSE
TRANSFER TO SOLID WASTE CPF
DEBT SERVICE - CS IMPROVEMENTS
CONTINGENCY

200 )

2016 2017 2018 2019 2019 2019 2020 2020
ORIGINAL  REVISED

ACTUALS ACTUALS  ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

S -5 -3 - $ 9526 $ 9526 $ 9526 $ 13,392 § 13,392 $ 13,660
- - - - 1,300 1,425 1,425 1,425 1,425
- - - 591 703 597 830 919 935
- - - 738 738 473 1,199 1,199 1,223
- - - 619 619 607 * 1,245 1,270 1,270
- - - 138 165 139 194 215 219
- R - 3 3 3 5 t 5 5
- - - 191 191 191 254 268 273
- - - 84,301 84,301 84,301 84,301 84,301 84,301
- 64,647 48,400 48,400 48,400 56,400 48,400 48,400 48,400
- - - - - - 1,000 1,000 1,000 °
- 557 350 350 350 257 300 300 300
- - 2,883 500 717 1,000 - - -
- 42,964 57,713 50,463 122,167 55,000 106,100 61,100 61,100
- 676,774 673,179 679,723 676,800 752,041 752,000 720,000 720,000
- 673,841 708,336 714,165 769,002 769,693 713,461 713,461 713,461
- 102,939 109,522 105,352 92,282 117,473 118,000 118,000 118,000
- 2,266 2,000 2,000 2,463 2,463 2,000 2,000 2,000
- 1,049,236  1,043359 1,053,520 1,050,814 1,166,064 1,166,000 1,117,000 1,117,000
- 485,651 453,912 450,000 455,800 432,189 422,000 415,000 415,000
s 142,641 180,450 172,210 189,664 238,037 261,841 250,000 250,000
- 6,761 6,287 6,078 6,500 7,851 8,000 8,000 8,000
- - - 50,000 88,639 148,822 - - -
- - - - - 772 772 800 800 800
- 1,177 1,177 - - - - - Q\’
- 12,625 - - 51,700 - - - .
- - - - - - - 136,260 136,260
- - - 5,000 5,000 - - 890 573

$ - $3,262,079 $3,287,568 3,433,868 $ 3,659,116 § 3,845,324 § 3,702,747 $ 3,695,205 $ 3,695,205
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gLl

Administrative Charges to General Fund
Fiscal Year 2019-2020

General Water Solid Waste
Basis General Percent Share Water Percent Share Solid Waste Percent Share Total

1 Board . 370,964 92.50% 20,052 5.00% 10,026 2.50% 401,042
2 Administration 437,654 92.50% 23,657 5.00% 11,828 2.50% 473,139
3 Human Resources 199,908 92.67% 15,812 7.33% - 0.00% 215,720
4 Finance 505,660 78.64% 114,965 20.00% 8,566 1.36% 629,191
5 Information Technology 173,368 87.69% 22,305 11.28% 2,028 1.03% 187,700
6 Tax/Solid Waste Bills 13,887 50% - 0.00% 13,887 50% 27,774
7 Tax/Solid Waste Collections 20,979 50% - 0.00% 18,667 50% 39,645
8 Rent - 23,295 19,300 42,595

Total $ 1,722,419 $ 220,086 $ 84,301 $ 2,026,806

1 Based on estimated time spent on governance

2 Based on estimated Manager/Clerk/Safety Risk Manager's time

3 Based on the number of employees by fund

4 Based on the number of invoices paid by fund ( 1/4 cost of Water CS Rep charged back to Finance)
5 Based on the number of computers by fund

6 Based on splitting actual cost of mailing annual bills 50/50

7 Based on 50% of one tax collection position

8 Based on $15 sq. foot/yr. for Water; SW is based on avg. of rent paid to outside vendors for other convenience sites
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Return Check Fee

Definition/Comments — Administration fee for processing a check that
has been returned and not paid by the drawer’s financial institution as in

accordance with G.S. 506, 25-3-512.

Fees Charged - $25

Révenue code — 10-0600-433100
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Tax Collection Fee

Definition/Comments — Administration fee in the amount of 2% charged
to municipalities and other taxing authorities for collecting and
distributing real and personal taxes.

Fees Charged — 2%

176



Copies — Administration Office

Definition/Comments — 10 or less non-certified copies are free of
charge. After 10 pages, it is $0.10 per page.

Fees Charged — First 10 copies — free
After 10 copies - $0.10 per copy

Revenue Code — 10-0600-489000
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Elections

Data Disks (any data put on a disk)
Registration Lists

All other copies (except registration lists)

Reimbursement for municipal elections

**Anything under $1.00 is not charged.

178

$10.00
S.03 per page
5.10 per page

Actual Costs




Beaufort County

Emergency Management, Fire Marshal & Emergency Services

Fire Inspection Fee for Business $25.00 per inspection

Some require annual and some require inspections every three years as established in the Fire

Code.

Revenue Code — 10-0300-433300

1420 Highland Drive - Washington, NC 27889 1'§eéephone (252)-946-2046 - Fax (252)975-6802'



Beaufort County
Schedule of Emergency Medical Service Fees
Effective 5-6-2019

Feé Revised
Description Fee
ALS1 Emergency $ 670.00
ALS2 Emergency $ 975.00
BLS Emergency $ 450.00
Mileage 4 $ 12.00
Specialty Care $ 1,150.00
Treat — No Transport $ 160.00
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Beaufort County Animal Control Fee Schedule 2019-2020

Description Fee Code
Citations
Animal Cruelty: 18t Offense $50.00 100400-438000
| 2" Offense $ 75.00
31 Offense $150.00
4t Offense $250.00
5% Offense $500.00
Abandonment: 18t Offense $50.00 100400-438000
2" Offense $75.00
31 Offense $150.00
4t Offense $250.00
5 Offense $500.00
Tethering Violation: 1t Offense $ 50.00 100400-438000
2" Offense $ 75.00
31 Offense $150.00
4" Offense $250.00
5t Offense $500.00
Teasing or Molesting 1t Offense $ 50.00 100400-438000
Animals: 2 Offense $ 75.00
31 Offense $150.00
4t Offense $250.00
5t Offense $500.00

181



Feeding or Harboring

Stray Animals:

Nuisance:

Collar & Identification:

Livestock at Large:

Fowl at Large:

1%t Offense

2™ Offense
3 Offense
4" Offense

5th Offense

1%t Offense
2m Offense
31 Offense
4" Offense

5% Offense

1%t Offense
2™ Offense
31 Offense
4% Offense

5t Offense

1%t Offense
2" Offense
31 Offense
4" Offense
5% Offense

1%t Offense
2" Offense
31 Offense
4" Offense
5% Offense
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$50.00
$75.00
$150.00
$250.00

$500.00

$ 50.00
$ 75.00
$150.00
$250.00
$500.00

$50.00
$75.00
$150.00
$250.00
$500.00

$ 50.00
$75.00
$150.00
$250.00
$500.00

$ 50.00
$ 75.00
$150.00
$250.00
$500.00

100400-438000

100400-438000

100400-438000

100400-438000

100400-438000



Dangerous Dog 1t Offense $100.00 100400-438000

Violation: 2" Offense $150.00
31 Offense $200.00
4™ Offense $250.00
5t Offense $500.00
Failure to Vaccinate 1%t Offense $ 50.00 100400-438000
For Rabies: 2" Offense $75.00
3" Offense $150.00
4" Offense $250.00
5t Offense $500.00
Interference: 18t Offense $ 50.00 100400-438000
2" Offense ' $75.00
31 Offense $150.00
4" Offense $250.00
5™ Offense $500.00

Impoundment and Boarding

Cat or Dog $25.00 impoundment per animal 100400-438000 .
$ 8.00 per day boarding per animal 100400-438000

Rabies Vaccine

Cat or Dog $10.00 1 year vaccination only 100400-438000
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Beaufort County Animal Control Fee Schedule 2019-2020 -

Description Fee Code

Adoption

Cat Altered $20.00 100400-438000
Unaltered $55.00 100000-325000

Dog Altered ~ $20.00 100400438000
Unaltered $75.00 100000-325000
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30% of Cumulative
total for Improvemen’ )
Permit, Construction

Engineered Option Permit Fee Authorization, and
Operation Permits

Reference — NC GS §130A-39; Consolidated Agreement

Revenue Codes — Clinical Services have various revenue codes based on source and program (Restricted Federal Health
100221-XXXXXX and Sales and Service 100400-XXXX). Environmental Health fees utilize revenue codes 100400-447510
~ and 100400-447530.

Page 12 of 12
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BEAUFORT COUNTY PLANNING AND INSPECTIONS

220 N MARKET STREET
WASHINGTON, NC 27889

Public Notice

Phone 252/946-7182
Fax 252/940-6154

Effective January 6, 1998, Beaufort County implemented the following changes in the Building

Inspections Department:
1. Construction Permits may now be paid in full or in part by each contractor

2. Building Permit/Inspection Fee Schedule will be as follows:

New Building Inspection Fee Schedule

Residential & Commercial -New and Additions

Heated Unheated

Building & Insulation .09 .05
Electrical .03 .02
Plumbing .03 .02
HVAC .03 .02
Open Sheds .05 .05
Home Owner Recovery Fee $10.00
Other Permits:
Mobile Homes

Singlewides $75.00

Doublewides $100.00

Triplewides & Modulars same as per stick built

Fema Setup(Flood Zone) $25.00 in addition to regular permit
Solar Farms $ 0.25 per panel
Insulation only $30.00
Open Sheds, Piers $30.00
Signs $30.00
Temp. or Pole Service $30.00
Change of Service $30.00
Large Agricultural Bldgs Electrical Permit only: .03 x sq.ft.
Building & Fire Inspect Combined $75.00
Minimum Fee $30.00
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Re-inspection fee- Additional inspections made necessary due to failure to comply with code
requirements or the job not being ready when an inspection is requested will be charged a fee of
$30.00 payable prior to the final inspection being made.

Subdivision Fees

Preliminary Final

Major subdivision: Greater than 10 lots $50.00 $50.00
Greater than 50 lots $50.00 $100.00
Minor subdivision Preliminary  Final
$25.00 $50.00

Mobile Home Park/Travel Trailer Fees

Major MHP or Travel Trailer Park: $50.00
Minor MHP or Travel Trailer Park: $75.00
Printing Fees
25” x “25 or larger: $5.00
8’ x 117 $1.00

Any questions please call the Beaufort County Department of Building Inspections at
252/946-7182 between the hours of 7:30am and 4:30pm
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REGISTER OF DEEDS

FEES SCHEDULE — EFFECTIVE OCTOBER 1, 2011 as set by State of North Carolina

Recording Real Estate Instruments

o Instruments except deeds of trust and mortgages $26.00 first 15 pages /$4 each add’l page

» Deeds of trust and mortgages $64.00 first 35 pages / $4 each add’l page
e Plats $21.00 each sheet

o Nonstandard document $25.00

* Multiple instruments as one, each $10.00

e Satisfaction instruments No fee
* Add’l subsequent instrument index reference for assignments, each $10.00

UCC Records
* One or two pages in writing $38.00
 More than two pages in writing $45.00 up to 10 pages / $2 each page over 10

* Response to written request for information $38.00
* Copy of statement $ 2.00 each page

Vital Records (Birth/Death/DD214/Notary/Marriages)

¢ Marriage license $60.00

* Delayed marriage certificate, with one certified copy $30.00
« Application or license correction w/one certified copy $20.00
« Marriage license certified copy $10.00

¢ Recording military discharge No fee

« Military discharge certified copy as authorized No fee

e Birth certificate certified copy $10.00

« Death certificate certified copy $10.00

« Notary public oath $10.00

» Delayed Birth certificate (after one year or more) $20.00

e Birth record amendment $10.00

« Death record amendment $10.00

* Legitimations $10.00

Other Services
 Comparing copy for certification $ 5.00

» Certified copies unless statute otherwise provides $ 5.00 first page, $2 each add’l page

« Uncertified copies $ .25 -$ 1.00 depending on the size of paper used.
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BEAUFQORT COUNTY WATER DEPT

RATE SCHEDULE
Effective: July 1, 2019

DISTRICT I - WASHINGTON TOWNSHIP
A. Rural Residential

First 2,000 $36.40 Minimum
All over 2,000 $6.35/1,000 Gallons

B. Rural Commercial

First 2,000 $44.47 Minimum
All over 2,000 $6.35/1,000 Gallons

DISTRICT II - LONG ACRE EAST
A. Rural Residential

First 2,000 $31.40 Minimum
All over 2,000 $6.25/1,000 Gallons

B. Rural Commercial

First 2,000 $36.42 Minimum
All over 2,000 $6.99 /1,000 Gallons

C. Washington Park Residential

All Washington Park Customers receive a
$4.75 credit on minimum bill.

DISTRICT III - LONG ACRE EAST
A. Rural Residential

~ First 2,000 $33.50 Minimum
All Over 2,000 $5.86/1,000 Gallons

B. Rural Commercial

First 2,000 $40.85 Minimum
All over 2,000 $6.05 /1,000 Gallons
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DISTRICT IV - BATH TOWNSHIP

A.

Rural Residential

First 2,000 $37.15 Minimum
All over 2,000 $6.47/1,000 Gallons

Rural Commercial

First 2,000 $45.40 Minimum
All over 2,000 $6.70/1,000 Gallons

DISTRICT V - PANTEGO TOWNSHIP

A.

Rural Residential

First 2,000 $38.20 Minimum .
All over 2,000 $6.64/1,000 Gallons

Rural Commercial

First 2,000 $46.70 Minimum
All over 2,000 $6.88/1,000 Gallons

DISTRICT VI - CHOCOWINITY TOWNSHIP

A.

Rural Residential

First 2,000 $33.50 Minimum
All over 2,000 $5.90/1,000 Gallons

Rural Commercial

First 2,000 $40.85 Minimum
All over 2,000 $6.05/1,000 Gallons

DISTRICT VII - RICHLAND TOWNSHIP

A.

Rural Residential

First 2,000 $35.95 Minimum
All Over 2,000 $6.35/1,000 Gallons

Rural Commercial

First 2,000 $43.95 Minimum
All over 2,000 $6.35/1,000 Gailons



BEAUFORT COUNTY WATER DEPT

Effective: July 1, 2019

Tap-On Fee
%" Meter (Short Service — 60 LF or less)
%” Meter (Long Service — 61 LF or more)
1” Meter (Short Service — 60 LF or less)
1” Meter (Long Service — 61 LF or more)
Meters larger than one inch- cost plus 20%
with a minimum of

Deposit
%" Meter
1” Meter
2” Meter

Change of Occupancy Fee
Reconnect Fee
Late Fee
Meter Test

%" Meter

1” Meter
Tampering Fee

1% Occurrence

2" Occurrence
3" Occurrence

Move Meter
Existing tap re-used
New tap required
%" Meter (Short Service — 60 LF or less)
%” Meter (Long Service — 61 LF or more)

Returned Check Fee

Hydrant Meter

Hydrant Meter Replacement
(whole meter or part of meter or damage)

Copies

202

$ 800.00
$1,600.00
$1,000.00
$1,800.00

$3,000.00
100.00
100.00

200.00

50.00

- W N n

50.00

greater of $4.00 or
4% of outstanding balance

$ 50.00
$ 100.00

$ 100.00 + cost of repairs plus 20%
S 200.00 + Cost of repairs plus 20%
S 200.00. Tap removed. Must
open new account to reconnect.

S 400.00 + cost of service line
greater than 20LF feet plus 20%

$ 550.00
$ 1,650.00

S 2500

S 32.00/month
$6.70 per 1,000 gallons

Replacement cost plus 20%

(1-10 copies free) then $0.10
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