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Manager’s Budget Message
Fiscal Year 2016-2017
Final Approved Budget

To: The Beaufort County Board of Commissioners

Date: June 7, 2016

Presented is the final FY 2016-2017 Annual Budget for Beaufort County adopted by the Board of
Commissioners on June 6, 2016. The Manager’s Recommended Budget was presented on May
9th, budget workshops were held during the weeks of May 16" and 23™. A public hearing on the
revised annual budget was held at the Board’s regular meeting on June 6™. This document reflects
the adjustments made to the Manager’s Recommended Budget during the Board of
Commissioners’ budget workshops and one change made after the Board received public
comments on June 6, 2016. A summary of these adjustments is below. Also included is the final
budget ordinance.

*Changes made by the Board on June 6, 2016 after receiving public comments.

General Fund

Budget Reductions and Savings:

Remove space needs study $ 50,000
Remove Tideland parking lot resurfacing $ 33,000
Savings from EMS changes $ 138,962
Savings from Sheriff’s cuts to budget $ 149,086
Remove demolition of Old County Home building $ 275,000
Reduce capital funding for BCCC $ 500,000
Adjust for lapsed salaries $ 7,985
*Reduce FLSA line item $ 2000

Total $1,156,033

Expansion:

Increase Public School funding $ 558,460
2% COLA $ 283,777
Employee Assistance Program (EAP) $ 6,606
Courthouse renovations $ 107,500
Building Maintenance Technician $ 56,445
DSS Income Maintenance Caseworker $ 21,504



Reclassification of DSS position $ 2348
Reclassification of Soil & Water position $ 8390
Reclassification of Finance position (savings) % 94)
DSS custodian position $ 0
Tourism community grants 50/50 match $ 15,000
Cooperative Extension Van (PotashCorp match) $ 32,000
Washington Senior Center $ 20,000
Boys and Girls Club (one-time addition) $ 5,000
Ruth’s House (one-time addition) $ 2500
Beaufort Area Transit System (BATYS) $ 15,000
Additional Recreation Funding
Belhaven $ 10,800
Bath $ 1,729
Chocowinity (one-time capital) $ 2,800
Washington $ 4,268
*Appropriate funds to Eagles’ Wings $ 2,000
Total $1,156,033
Water Fund
Increase Fund Balance Appropriation $840,748
Total $840,748
Expansion:
2% COLA $ 18,975
Employee Assistance Program (EAP) $ 504
Senior Distribution Mechanic $ 64,069
Fleet Tracking Software and Equipment $ 7,200
Hydraulic Model of Water System $150,000
Standby Generators (Year 1 of 3) $600,000
Total $840,748
Solid Waste Fund
Increase solid waste annual fee to $145 $106,665
Total $106,665
Expansion:
Increase recycling/landfill avoidance subsidy
from $20/ton to $35/ton $ 10,125
Convenience Site Improvements (2 per year) $ 60,000
Increase Contingency $ 36,540

Total $106,665



COUNTY OF BEAUFORT, NORTH CAROLINA
FY 2016-2017 BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Beaufort County, North Carolina
as follows:

SECTION 1.  Appropriations and estimated revenues in the amount of $56,780,790 are
hereby adopted in the General Fund for the operation of the county government and all
governmental activities for the fiscal year beginning July 1, 2016 and ending June 30, 2017.

The adoption of the General Fund Budget in the amount of $56,780,790 is hereby
distributed amongst the following Functional Areas as indicated below:

e General Government $5,759,114
e Human Services $17,436,326
e Community Services $1,842,495
e Education $17,804,749
e Public Safety $10,742,859
¢ Debt Service $2,643,972
e Transfers $526,275

e Contingency $25,000

SECTION 2.  There is hereby levied a tax at the rate of fifty-five cents ($.55) per one
hundred dollars ($100) valuation of property as listed for taxes on January 1, 2016 for the purpose
of raising the revenue listed as “Ad-valorem taxes-2016” in the General Fund. This rate is base
on an estimated total valuation of $5,921,190,319 and a collection rate of 97.32 percent for real
property and 99.6 percent for motor vehicles.

SECTION 3. A residential solid waste fee of $145 per year is imposed under NCGS
153A-292 for the fiscal year beginning July 1, 2016 and ending June 30, 2017, on all residences,
including mobile homes and single and multi-family dwellings, located in Beaufort County on
January 1, 2016. Such fee is to be added to the 2016 property tax bill, is payable in the same
manner as property taxes, and, in the case of nonpayment, may be collected in any manner by
which delinquent personal or real property taxes can be collected.

SECTION 4.  Certain increases in rates are hereby levied for the fiscal year beginning
July 1, 2016 and ending June 30, 2017 as follows:

1) Water District I (Washington Township). An increase in the
monthly water rates of 3% respectively for residential and
commercial users.

2) Water District 11 (Long Acre West). An increase in the monthly
water rates of 3% respectively for residential and commercial
users.

3) Water District 111 (Long Acre East). An increase in the monthly
water rates of 3% respectively for residential and commercial
users.

4) Water District IV (Bath Township). An increase in the monthly
water rates of 3% respectively for residential and commercial
users.



5) Water District V (Pantego Township). An increase in the monthly
water rates of 3% respectively for residential and commercial
users.

6) Water District VI (Chocowinity Township). An increase in the
monthly water rates of 3% respectively for residential and
commercial users.

7) Water District VII (Richland Township). An increase in the
monthly water rates of 3% respectively for residential and
commercial users.

SECTION 5. There is also levied a tax of 2.6 cents ($0.026) per $100 valuation
effective fiscal year beginning July 1, 2016 on all property in the Chocowinity Township Fire
Protection District for fire protection. This rate is based on an estimated total valuation of
property for purpose of taxation of $946,939,806 and an estimated collection rate of 97.48
percent. There is appropriated to the Chocowinity Township Fire District the estimated sum of
$240,000 for use by the District in such manner and for such expenditures as is permitted by law
from the proceeds of this tax and any other revenues otherwise occurring to Chocowinity Fire
District.

SECTION 6. There is also levied a tax of 3.9 cents ($0.039) per $100 valuation
effective fiscal year beginning July 1, 2016 on all property in the Richland Fire and Rescue
District for fire and rescue protection. This rate is based on an estimated total valuation of
property for purpose of taxation of $1,578,233,010 and an estimated collection rate of 97.48
percent. There is appropriated to the Richland Township Fire and Rescue District the estimated
sum of $600,000 for use by the Fire and Rescue District in such a manner and for such
expenditures as is permitted by law from the proceeds of this tax and any other revenues
otherwise occurring to Richland Township Fire and Rescue District.

SECTION 7. There is also levied a tax of 2.9 cents ($0.029) per $100 valuation
effective fiscal year beginning July 1, 2016 on all property in the Northside Fire Service District
for fire protection. This rate is based on an estimated total valuation of property for purpose of
taxation of $2,476,193,171 and an estimated collection rate of 97.48 percent. There is
appropriated to the Northside Fire Service District the estimated sum of $700,000 for use by the
Fire District in such manner and for such expenditures as is permitted by law from the proceeds
of this tax and any other revenues otherwise occurring to Northside Fire Service District.

SECTION 8. There is also levied a tax of 5.0 cents ($.05) per $100 valuation effective
fiscal year beginning July 1, 2016 on all property in the Bath Township EMS Service District for
Emergency Medical Services. This rate is based on an estimated total valuation of $858,399,672
and an estimated collection rate of 97.48 percent for purpose of taxation. There is appropriated to
the EMS Service District the estimated sum of $418,384 for use by the District in such manner
and for such expenditures as is permitted by law from the proceeds of this tax and any other
revenues otherwise occurring to this joint Township’s EMS Service District.

SECTION 9. There is also levied a tax of 4.5 cents ($.045) per $100 valuation effective
fiscal year beginning July 1, 2016 on all property in the Beaufort County Washington Township
EMS Service District for Emergency Medical Services. This rate is based on an estimated total
valuation of property for purpose of taxation of $357,908,175 and an estimated collection rate of
97.48 percent. There is appropriated to the Beaufort County Washington Township EMS Service
District the estimated sum of $157,000 for use by the District in such manner and for such



expenditures as is permitted by law from the proceeds of this tax and any other revenues
otherwise occurring to the Washington Township EMS Service District.

SECTION 10. There is also levied a tax of 3.5 cents ($0.035) per $100 valuation
effective fiscal year beginning July 1, 2016 on all property in the Beaufort County Long Acre
Township (includes Broad Creek and Pinetown EMS). This rate is based on an estimated total
valuation of property for purpose of taxation of $879,301,249 and an estimated collection rate of
97.48 percent. There is appropriated to the Beaufort County Long Acre Township EMS Service
District the estimated sum of $300,000 for use by the District in such manner and for such
expenditures as is permitted by law.

SECTION 11. There is also levied a tax of 3.5 cents ($0.035) per $100 valuation effective
fiscal year beginning July 1, 2016 on all property in Chocowinity Township and within the
municipal areas of the Town of Chocowinity. The rate of 3.5 cents is based on an estimated total
valuation of property for purpose of taxation of $993,610,410 (Chocowinity Twsp $747,406,000
and Town of Chocowinity $70,344,100) and an estimated collection rate of 97.48%. There is
appropriated to the Chocowinity Township Rescue District the estimated sum of $339,000 for use
by the District in such as manner and for such expenditures as is permitted by law from the
proceeds of this tax and any other revenues otherwise occurring to the Chocowinity Rescue.

SECTION 12. There is also levied a tax of 5 cents ($0.05) per $100 valuation effective
fiscal year beginning July 1, 2016 on all property in the unincorporated areas of the Pantego
Township EMS Service District for Emergency Medical Services. This rate is based on an
estimated total valuation of property for purpose of taxation of $285,186,705 and an estimated
collection rate of 97.48 percent. There is appropriated to the Pantego Township EMS Service
District the sum of $139,000 for use by the District in such manner and for such expenditures as
is permitted by law from the proceeds of this tax and any other revenues otherwise occurring to
the Pantego Township EMS Service District.

SECTION 13. Appropriations and estimated revenues in the amount of $1,737,283 are
included in the E-911 Services Fund for the operation of E911 activities for the fiscal year.

SECTION 14. Appropriations and estimated revenues in the amount of $15,500 are
included in the Drug Seizure Fund for the restricted spending needs of law enforcement support.

SECTION 15. Appropriations and estimated revenues in the amount of $60,000 are
included in the Economic Development Fund as a transfer of any residual equity in the fund to
the General Fund for the fiscal year beginning July 1, 2016.

SECTION 16. Appropriations and estimated revenues in the amount of $844,137 are
hereby adopted for the County Water District | — Washington Township for the operation of this
water district and its activities for the fiscal year beginning July 1, 2016.

SECTION 17. Appropriations and estimated revenues in the amount of $948,763 are
hereby adopted for the County Water District 11 — Long Acre West for the operation of this water
district and its activities for the fiscal year beginning July 1, 2016.

SECTION 18. Appropriations and estimated revenues in the amount of $1,092,690 are
hereby adopted for the County Water District 111 — Long Acre East for the operation of this water
district and its activities for the fiscal year beginning July 1, 2016.



SECTION 19. Appropriations and estimated revenues in the amount of $1,244,733 are
hereby adopted for the County Water District IV — Bath Township for the operation of this water
district and its activities for the fiscal year beginning July 1, 2016.

SECTION 20. Appropriations and estimated revenues in the amount of $538,799 are
hereby adopted for the County Water District V — Pantego Township for the operation of this
water district and its activities for the fiscal year beginning July 1, 2016.

SECTION 21. Appropriations and estimated revenues in the amount of $1,666,102 are
hereby adopted for the County Water District VI — Chocowinity Township for the operation of
this water district and its activities for the fiscal year beginning July 1, 2016.

SECTION 22. Appropriations and estimated revenues in the amount of $801,827 are
hereby adopted for the County Water District VII — Richland Township for the operation of this
water district and its activities for the fiscal year beginning July 1, 2016.

SECTION 23. Appropriations and estimated revenues in the amount of $3,207,285 are
hereby adopted for the County Solid Waste Fund for operations and activities for the fiscal year
beginning July 1, 2016.

SECTION 24. Appropriations may be amended throughout the year as follows. The
Finance Officer is hereby authorized to move money within a single department between lines
items. The Finance Officer, with the approval of the County Manager, may move money
between Functional Areas. Transfers between Functional Areas must be reported to the Board at
their next regularly scheduled meeting. Only the Board may transfer monies between funds or
increase the overall total budget amount.

NORTH CAROLINA
BEAUFORT COUNTY

I, Katie Mosher, Clerk to the Board of Commissioners, do hereby certify that the above is a
true and verified copy of a resolution adopted by said Board in session on Monday, June 6, 2016.

s/ Katie Mosher
Katie Mosher
Clerk to the Board




Proposed Budget Schedule 2016-2017

6/2/2016

Scheduled
Week Of Status Budget Task

01/25/16| Complete |Budget packets distributed to Management Team
01/25/16] Complete |[Outside Agency budget requests distributed
02/01/16f Complete |Budgetary & strategic planning retreat with Board
03/07/16| Complete [Preliminary revenue estimates
03/07/16] Complete |Outside Agency budget requests submitted to Finance
03/07/16] Complete |Continuation budgets submitted to Finance
03/14/16| Complete |Expansion budgets submitted to Finance
03/14/16] Complete |Budget compiled by Finance
03/28/16] Complete |Budget review with Manager (scheduled over 2 weeks)
04/18/16| Complete |Finalize revenue estimates - Finance
05/09/16] Complete [Manager's recommended budget presented to Board {regular meeting on 05/09/16)
05/08/16} Complete |Budget available for public viewing at Clerk's office and posted on web site
05/10/16| Complete |Commissioner's budget questions/clarification to Manager (please submit before 5/12/16)
05/16/16] Complete |Budget workshops with Board {scheduled over 2 weeks, see below)
05/23/16} Complete |Advertise public hearing for budget
06/06/16| Pending |Public hearing- budget (regular meeting on 06/06/16)
06/20/16 Pending |Budget adopted (special called meeting on 06/20/16)
06/20/16 Pending |Budget posted to web site

Budget workshop meetings with Board

May 16, 2016
May 17, 2016
May 19, 2016
May 23, 2016
May 24, 2016
May 26, 2016

General Fund
General Fund

Enterprise Funds
Service Expansion - County
Service Expansion - Outside Agencies

Finalize Budget

Budget Schedule 5-26-16
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Governmental funds are used to account for Beaufort County's general governmental
activities. Governmental funds include:

General Fund- The General Fund is the general operating fund of the
County. The General Fund accounts for all financial resources except those
that are required to be accounted for in another fund. The primary revenue
resources are ad valorem taxes, sales taxes, Federal and State grants and
various other taxes and licenses. The primary expenditures are for education,
human services, public safety and general government services.

Special Revenue Fund- Special Revenue Funds account for specific revenue
sources (other than expendable trusts or major capital projects), that are
legally restricted to expenditures for specified purposes. The County
maintains five Special Revenue Funds: Tax Revaluation Fund, Emergency
Telephone System, Fire & Rescue Tax Districts, Industrial Recruitment, and
State/Federal Seized Funds.

Capital Projects Funds- Capital Projects Funds account for financial
resources to be used for the acquisition and construction of major capital
facilities (other than those financed by enterprise funds and trust funds).
Currently, the County maintains three Capital Project Funds: Hazard
Mitigation, Economic Development, and Capital Reserves.

Enterprise Funds- Enterprise Funds account for those operations financed
and operated in a manner similar to a private business where the intent is that
the costs of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges. Periodic
determination of revenues earned, expenses incurred and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability or other purposes. Beaufort County has one enterprise fund, the
County Water System, and it is approved that the Solid Waste Operations be
removed from the General Fund and accounted for as an enterprise fund

beginning July 1, 2016. ' '
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During the year, all funds of the County are accounted for on the budgetary basis, which is
the "modified accrual® basis of accounting. Revenues are recognized when they become measurable
and available as net current assets to be used to pay liabilities of the current period. Primary revenue
sources treated as susceptible to accrual under the modified accrual basis include sales taxes which
are considered "measurable” when both due and in the hands of the County or intermediary
collecting governments; interest, and federal and state financial assistance.

Expenditures are generally recognized when the related fund liability is incurred. Capital
outlays and payments of principal on long-term debt are considered to be expenditures. Depreciation
is not considered to be an expenditure, and interest on long-term debt is recognized only when paid.

All Enterprise Funds are converted to the accrual basis of accounting at year-end. Under the
accrual basis, revenues are recognized when they are earned, regardless of the measurement and
availability criteria used in the modified accrual basis. Expenses are recognized when they are
incurred. The conversion generally involves the accrual of interest expense and compensated
absences, the provision for depreciation expense, and adjusting capital outlays and debt service
outlays, including issue costs, to the accrual basis. Agency Fund assets and liabilities are accounted
for on a modified accrual basis.

AMENDMENTS TO THE BUDGET ORDINANCE

Except as otherwise restricted by law, the governing board may amend the budget ordinance
at any time after the ordinance's adoption in any manner, so long as the ordinance, as amended,
continues to satisfy the requirements of G.S. 159-8 and 159-13. However, no amendment may
increase or reduce a property tax levy or in any manner alter a property taxpayer's liability unless the
board is ordered to do so by a court of competent jurisdiction or by a State agency having the power
to compel the levy of taxes by the Board.

According to state statute, the governing board by appropriate resolution or ordinance may
authorize the budget officer to transfer moneys from one appropriation to another within the same
fund subject to such limitations and procedures as it may prescribe. Any such transfers shall be
reported to the governing board at its next regular meeting and shall be entered in the minutes (G.S.
159-15). Beaufort County’s budget is adopted on the departmental level. The current practice for
amending the Beaufort County budget allows the Finance Officer, with the approval of the County
Manager, to transfer non- salary/fringe benefit appropriations of up to $5,000 between line item
expenditures within departments. The transfers must be reported to the Board at the next regular
meeting. The current policy allows line items within a department to go severely overspent as long
as the overall department stays within budget, making it extremely difficult to ensure budgetary
compliance. In order to strengthen budgetary controls, it is approved that transfers within a
department from one line item to another (intradepartmental transfers) be submitted by departments
to the Finance Officer or the County Manager for approval. Further, it is approved that the Finance
Officer or County Manager be allowed to approve transfers between departments that do not
increase the overall budget and report them to the Board at the next meeting. Appropriations that
revise the total expenditures for the fund or that change the functional appropriations must be
approved by the governing board.

11
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Available Fund Balance used to calculate the comparison as a percentage of expenditures uses
Restricted, Committed, Assigned and Unassigned in the equation. Only Nonspendable is removed
from total fund balance at year end for the calculation.

Unassigned Fund Balance - General Fund-

Beaufort County adopts a fiscal policy that provides for capital projects to be financed with debt
and pay-asyou-go funding. In order to obtain the best possible financing, the County has adopted
policies designed to maintain bond ratings at or better than Aa3 (Moody's Investor Services) and
A+ (Standard & Poor's). Part of the County's fiscal health is maintaining a fund balance position
that rating agencies feel is adequate to meet the County's needs and challenges.

Beaufort County therefore adopts a policy that requires management to maintain an unassigned
balance as follows:

1. The County will strive to maintain an available fund balance in the General Fund of 35%
percent of budgeted general fund operating expenditures each fiscal year. This is substantially
higher than the 8% minimum required by the Local Government Commission but in line with
peer counties. '

2. Tothe extent that the General Fund available fund balance exceeds 35% percent, the balances
may be utilized with Board’s approval to fund approved capital projects or pay down outstanding
County debt.

3. The County adopts a budget and revenue spending policy providing for programs with multiple
revenue sources. The County Manager will use resources in the following hierarchy: bond
proceeds, Federal funds, State funds, local non-county funds, county funds. For purposes of
fund balance classification, expenditures are to be spent from restricted fund balance first,
followed in-order by committed fund balance, assigned fund balance, and lastly, unassigned
fund balance. The County Manager has the authority to deviate from this policy if it is in the
best interest of the County with Board of County Commissioner's approval.

4. Management is expected to manage the budget so that revenue shortfalls and expenditure
increases do not impact the County's total unassigned fund balance, if a catastrophic economic
event occurs that requires a 10% or more deviation from total budgeted revenues or
expenditures, then unassigned fund balance can be reduced by action from the Board of County
Commissioners; the Board also will adopt a plan of action to return spendable fund balance to

the required level.

B. Investment Policy

This policy applies to all investments of Beaufort County except authorized petty cash accounts
and trust funds administered by the Chief Financial Officer. The County pools the cash resources
of its various funds into a single fund in order to maximize investment opportunities. These funds
are accounted for in the County's Annual Audited Financial Statement. Each fund's portion of total
cash and investments is summarized by fund type in the combined balance sheet as equity or
deficit in pooled cash and investments. This policy applies to all transactions involving the financial
assets and related activity of all the various funds accounted for in the County's Annual Audited

Financial Statement.

OBJECTIVES

Funds of the County will be invested in accordance with North Carolina General Statute 159-30
Cash Management and Investment Policy, and written administrative procedures. The County's
investments shall be undertaken in a manner that (1) seeks to ensure the preservation of capital in

14



the overall portfolio, (2) provides for sufficient liquidity to meet the cash needs of the County's
various operations and (3) attains a fair market rate of return. Cash management functions will be
conducted in such a manner as to insure that adequate funds will always be available to meet the
County's financial obligations and to provide the maximum amount of funds available for investment

at all times.

RESPONSIBILITY

In accordance with N.C. General Statutes, the Chief Financial Officer is charged with the
responsibility of cash management and investment. The Chief Financial Officer is responsible for
investment decisions and activities and shall develop and maintain written administrative
procedures for the operation of the cash management and investment program, consistent with
N.C. Statutes and these policies. The standard of prudence to be used by the Chief Financial
Officer shall be the "Prudent Investor" Rule, which states, "Investments shall be made with
judgment and care, under circumstances then prevailing, which persons of prudence, discretion
and intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable income to be
derived.” This standard of prudence shall be applied in the context of managing the overall portfolio.
The Chief Financial Officer, acting in accordance with North Carolina General Statues, this policy,
and written administrative procedures and exercising due diligence shall be relieved of personal
responsibility for an investment credit risk, provided deviations from expectations are reported in a
timely fashion and appropriate action is taken to control adverse developments.

ETHICS AND CONFLICTS OF INTEREST

To avoid the appearance of potential conflict of interest or favoritism to a particular bank or broker,
the Chief Financial Officer or any delegate employee who has investment responsibilities, shall
make full disclosure to the County Manager of any relationship or dealings with any financial
institution that has business dealings with the County. This disclosure need not include normal
banking or brokerage relationships that are at normal market rates and conditions available fo the
general public. Investment officials of banks and other institutions shall be familiar with N.C.
General Statutes and County policy regarding gifts and favors and shall act accordingly.

STATUTORY AUTHORIZATION

The legal limitations of local government investments are defined in N.C.G.S. 159-30.
Accordingly, the following classes of securities are indicative of the investments that can be

utilized by Beaufort County:

1. Obligations of the United States or obligations fully guaranteed both as to principal and
interest by the United States.

2. Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the Bank for
Cooperatives, the Federal Intermediate Credit Bank, the Federal Land Banks,

3. Obligations of the State of North Carolina.

4. Bonds and notes of any North Carolina local government or public authority, subject to
such restrictions as the Secretary of the Local Government Commission may impose.

5. Deposits at interest or purchase of certificates of deposit with any bank in North Carolina,
provided such  deposits or certificates of deposit are fully

collateralized.
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6. Participating shares in a mutual fund for local government investment (such as the N.C.
Cash Management Trust) which is certified by the N.C. Local Government Commission.

INTERNAL CONTROLS

The Chief Financial Officer is responsible for establishing a system of internal controls. These
controls are designed to prevent losses of public funds arising from fraud, employee error, and
misrepresentation by third parties or imprudent actions by County employees.

REPORTING

The Chief Financial Officer at anytime should be make available a portfolio report showing
investments. The report should include a general description of the portfolio in terms of investment
securities, maturities, yields and other features. The report should also show investment earnings
for the month and fiscal yearto-date, including the annualized earned yield percentage for the

investments.

C. Debt Management Policy

The County has long recognized the importance of proper long-range planning in order to meet
capital improvement needs as they arise without experiencing dramatic impacts on operational
cost and debt service. The following policy statements will provide guidance on the issuance of
debt to help insure that the County maintains a sound debt position and that its credit quality is
protected. In conjunction with the County's other financial policies, these policy statements
rationalize the decision making process, identify objectives for staff to implement, and
demonstrate a commitment to long term financial planning objectives. In addition, this debt
management policy will allow for an appropriate balance between the established debt
parameters and providing flexibility to respond to unforeseen circumstances and new

opportunities.

Purpose and Type of Debt

1. incurrence of debt or long-term borrowing will only be used for the purpose of
providing financing for capital projects to include, but not limited to:
a) Construction of new School and County facilities

b) Renovation and repair of existing School and County facilities
c) Acquisition of real property (land and/or buildings)
d) Construction or expansion of Public Utilities.

)

Purchase of major equipment

)

Debt issuance will not be used to finance current operations or normal maintenance.

2. The types of debt instruments to be used by the County include:
a) General Obligation Bonds

) Bond Anticipation Notes

) Installment Purchase Agreements (private placement)

) Limited Obligation Bonds

)

o O o

Revenue Bonds (when applicable)

D

Terms and Limits

1. Ali debt issued, including instaliment purchase methods, will be repaid within a period not
to exceed the expected useful life of the improvements or equipment financed by the

debt.
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2. The County will seek level or declining debt repayment schedules and will avoid issuing
debt that provides for balloon principal payments reserved at the end of the term of the

issue.

3. The County is required by Statute to issue general obligation debt through a competitive
process. The competitive process will also be used for other debt issuance unless time
factors, interest rates or other factors make it more favorable to the County to use a

negotiated process.

4. Inthe planning process for debt issuance the County will assess the need to maintain its
"Bank Qualification” if installment purchase financing is being considered.

5. The County will not issue tax or revenue anticipation notes.
6. The County will strive to maximize the use of pay-as-you-go financing for capital
improvements.

7. The County will maintain its debt at no greater than 2% of the assessed valuation of
taxable property.

8. The County’s annual debt service will always be equal to or less than 15% of General
Fund expenditures.

Current Outstanding Debt

Beaufort County’s outstanding bonded debt is comprised of debt incurred from the issuance of
general obligation bonds. General Obligation bonds require the voter approval because they
pledge the taxing power of the County.

As of June 30, 2012 the total outstanding General Obligation bond debt for the Beaufort County
General Fund was $25,295,000. This debt was incurred entirely for school construction in 2005,
2006, and 2007.

Total other outstanding tax supported debt for the Beaufort County General Fund as of June 30,
2012 was $6,544,838. This debt was made up of energy savings contract borrowing, community
college construction project, and Dept of Commerce borrowing on the Industry Ready Il building.

The North Carolina General Statutes set a legal fint on the amount of debt that can be issued by a
local unit of government. NCGS 159-55 sets the iegal net debt limit at 8% of the County's
assessed values. As of June 30, 2012 Beaufort County’s net debt is 0.53% of assessed
valuation. This limit is well below the statutory requirement, but staff recommends the policy of
no more than 2% as the County’s debt limitation. In a review of 21 counties in our state that fit
our peer county designation the average debt to assessed valuation was 0.654%.

The Debt Per Capita is a measure used to compare the debt burdens of counties and other local

governments. As of June 30, 2012 Beaufort County had a Debt Per Capita of $657. In a review
of 21 counties in our state that fit within our population range the average Debt Per Capita was

$798.

D. Fees and User Charges

1. As part of the annual budget process the County shall review the fees and user charges.
All changes to the schedule of fees must be approved by the Board of Commissioners.
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2. The County should charge fees if allowable, when a specific group of beneficiaries can be
identified, when it is feasible to charge the beneficiaries, and when there is no reason to
subsidize the service wholly or in part. Fee levels should be set to recover the full costs of
the services provided, unless it is deemed necessary to partially subsidize the services.

3. Factors to consider in deciding whether a subsidy is appropriate include the burden on
property tax payers, the degree to which the service benefits a particular segment of the
population, whether beneficiaries can pay the fee, and whether the service provides a
broader benefit to the  community.

E. Tax Rate

1. Inan effort to stabilize the county's tax rate, the Board of Commissioners will adopt a tax
rate that considers the succeeding four years anticipated expenditures so that long term
planning will prevent sudden unplanned increases to the rate.

2. The Board of Commissioners will seek to limit the growth of the annual operating budget
to an amount that can be accommodated by growth in the tax base as well as other state

and federal revenues, without a tax increase wherever possible.

3. The County will strive to annually review and develop revenue projections, expenditures,
and the fund balance for the next five years.

F. Competitive Employment

The county will strive to maintain competitive pay rates by making annual cost of living
adjustments when economically feasible for the county based on the consumer price index.
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BEAUFORT COUNTY
SUMMARY OF AUTHORIZED FULL TIME POSITIONS

Cost Centers FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17
Approved
Animal Control 4 4 4 4 4
Building Maintenance 2 2 2 2 3
Communications - 12 12 12 13 18
County Manager 4 4 5 4 4
Economic Development 2 2 2 2 2
Elections 2 2 2 3 3
Emergency Management 1 2 2 2 2
Emergency Medical Services - - 1 17 27
Finance 5 5 5 6 6
Health Department 41 41 41 , 41 41
Human Resources - - - 3 3
Inspections 3 3 3 - -
Jail 21 21 21 20 20
Land Records 2 2 2 - -
Planning - - - 7 - 7
Register of Deeds 5 5 5 5 5
Sheriff 53 53 57 59 59
Sacial Services 108 108 110 115 117
Soil and Water Conservation 2 2 2 2 2
Tax Assessor 8 8 8 10 10
Tax Collector 6 6 6 7 7
Veterans 1 1 1 1 1
Water Department 25 25 25 27 28
Grand Total 307 308 316 350 369
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'SUMMARY OF REVENUES

GENERAL FUND

REVENUES “ FY14-15 FY15-16 FY15-16 FY16-17 FY16-17
BYMAJOR SOURCE Actual Original Amended Recommended Approved
Property Taxes $ 32090979 [$ 32876440 | § 32876440 | 3 32,599.293 | $ 32,599,293
Sales & Other Taxes 8,724,043 8,119,020 8,119,020 8,556,529 8,556,529
License, Fees and Other Revenues 3,601,051 4,140,650 4,393,170 1,722,049 2,116,049
Restricted & Intergovernmental Revenues 12,236,295 11,489,647 12,608,510 12,447,155 12,513,944
Investment Earnings & Operating Transfers In 141,631 - - 75,000 75,000
Appropriated Fund Balance - 1,077,865 2,606,139 919,975 919,975
Total Revenues $ 56,793,999 |§ 57,703,622 |8  60,603279 | § 56,320,001 | § 56,780,790

Property Taxes:

Counties in North Carolina are prohibited from imposing taxes unless specifically authorized by the
General Assembly. State lawmakers have allowed counties to raise revenue through the property tax,
which generates approximately 57.88% of the revenue for Beaufort County government.

The formula for expected revenue is based on the underlying value of the property taxed. The estimated
value for fiscal year 2016-2017 is based on a total taxable valuation of $5,921,190,319.

Assumptions: The estimated net taxable value for 2016-2017 including motor vehicles is $5,921,190,319
and includes a 2¢ recommended increase in taxes. With a tax rate of 55¢ and a collection rate of 97.32%
for real/personal property and a collection rate of 99.6% for motor vehicles, the projected current year
total property tax revenue is $31,748,257 using the following formula:

Real/Personal - $5,486,631,356 multiplied by .55 multiplied by .9732 multiplied by .01 equals $29,367,743
Registered Motor Vehicles - $434,558,963 multiplied by .55 multiplied by .996 multiplied by .01 equals 32,380,514

FY 14/15 FY 1516 | FYi516 [ EY1617 [ FY1617
PROPERTY TAXES Actual Original Amended Recommended Approved
Current Year 5 30,889,465 | $ 31,658,476 | § 31,658,476 | $ 31,748,257 | $ 31,748,257
Prior Years 861,646 879,541 879,541 653,395 653,395
Penalties & Interest 339,868 338,423 338,423 197,641 197,641
Total $ 32,090,979 | $ 32,876,440 | $ 32,876,440 | § 32,599,293 | § 32,599,293

Sales and Other Taxes:

Sales tax revenues are received by the County from the State of North Carolina based on per capita or
point of sale distributions. The County’s Article 39 (1%) local sales tax is utilized in its entirety for
general fund operations. Article 40 (commonly known as “school’s % cent”) sales taxes were initiated in
part to help fund local school capital projects, with a mandatory transfer of 30% of these revenues to the
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schools restricted capital fund. Article 42, (commonly known as “schools additional %2 cent”) sales taxes
were also imitiated in part to help fund local school capital outlay projects, with a mandatory transfer of
60% of these revenues to the schools for capital. Sales tax revenues are estimated to be down for the
current fiscal year; however, with the law changes surrounding distribution and taxing authority on
service labor, we have budgeted sales tax revenues back to the FY 14/15 levels.

Other taxes include register of deeds state excise tax, scrap tire disposal tax, white goods disposal tax, and

rental vehicle tax.

o ' FY 1415 CFYI1S16 | Fyisde [ FYlel7 T FY1617
SALES & OTHER TAXES & LICENSES Actual Original Amended Recommended Approved

County 1% (Article 39) 3 3,725,305 3,469,077 | $ 3,469,077 | § 3,725,305 | % 3,725,305
Article 40 2,560,030 2,444,122 2,444,122 2,560,030 2,560,030
Article 42 2.115,794 1,971,067 1,971,067 2,115,794 2,115,794
Article 44 (216) - - - -
State Excise Tax - Register of Deeds 167,325 119,545 119,545 127,000 127,600
Scrap Tire Disposal 122,479 87,179 87,179 - -
White Goods Disposal 8,795 6,261 6,261 - -
Rental Vehicle Receipts 20,512 14,600 14,600 25,000 25,000
Licenses 4,019 7,169 7,169 3,400 3,400
Total $ 8,724,043 8,119,020 | $ 8,119,020 | § 8,556,529 | 8 8,556,529

Intergovernmental Revenues:

Restricted and Unrestricted Intergovernmental revenues consist of funds from state and federal sources.
Grant funds are received for general fund operations such as emergency management, soil and water, and
public safety. Separate funds are received by the Department of Social Services and Department of
Health from both state and federal Sources, detailed in the department’s expenditure budget.

Intergovernmental revenues are difficult to project from year to year. Grantee agencies, such as the state
and federal government often tie funding to a certain match, or reduce funding levels in subsequent years

in hopes that local governments will assume funding of the program.

INTERGOVERNMENTAL FY1415 | Wisde | Fyisde | FY1ed7 [ FY1617
REVENUES Actual Original Amended Recommended Approved
Beer & Wine Tax $ 163,341 107,167 1 $ 107,167 | $ 163,000 $ 163,000
ABC TaxDistributions 141,034 80,374 80,374 145,000 145,000
DWI Fines - State Roads Act 6,052 3,791 3,791 5,000 5,000
Federal and State grants 11,270,686 11,259,827 11,928,690 10,852,771 10,919,560
Court Costs 58,663 38,488 38,488 60,000 60,000
Lottery Proceeds 450,000 - 450,000 450,000 450,000
EMS GF TaxRevenues 146,519 - - 771,384 771,384
Total $ 12,236,295 11,489,647 | § 12,608,510 | § 12,447,155 12,513,944

Licenses, Fees, and Other General Fund Revenues:

Revenues in the licenses, fees, and other category encompass a wide range of non-tax revenue sources.
This category is important to the overall financial strength of the County because it includes revenue from
self-supporting general governmental activities, such as building inspections, register of deeds fees,
animal control fees, EMS service fees, etc. Fees appropriately fund some functions of Beaufort County
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government, because they apply to a certain group of citizens, such as development-related services
(building permits, planning fees, etc.). Ideally, the fees should fund the direct cost of the service.

LICENSES, FEES, AND FY 14/15 FY15/16 FY15/16 FY16/17 FY16/17
OTHER REVENUES Actual Original Amended Recommended Approved
Building & Inspection Fees 3 88,070 | $ 85178 | $ 85,178 | $ 112,400 | $ 112,400
Advalorem Tax Collections Fees 105,304 - - 105,500 105,500
Animal Control Fees 48,046 - - 42,000 42,000
Cable Franchise Fees 133,723 - - 129,500 129,500
Deputy Travel Reimbursement 75,043 - - 80,000 80,000
Donations/Contributions 13,120 - - 3,500 : 33,500
DSS Aging Program 4,638 - - 11,000 11,000
DSS Repayments 37,447 60 60 12,838 12,838
Flection/Candidate Fees 369 - - - -
FMS Franchise Fees - - - 5,250 5,250
EMS Rescue Fees - - - 120,000 459,000
Medicaid Cost EMS Reimbusement - - ~ - 25,000
Environmental Health Fees 47,180 47375 48,536 49,100 49,100
Health Fees 142,644 131,338 148,538 206,388 206,388
Hospital Share of Service 21,391 - - 21,562 21,562
Insurance Proceeds 7,054 ~ 21,784 - -
Land Records Fees 364 ' - - - -
Miscellaneous 3,247 3,686,877 3,859,252 2,000 2,000
Register of Deeds - Miscellaneous 176,346 170,944 170,944 186,000 186,000
Rents 230,704 - 40,000 269,946 269,946
Sale of Fixed Assets 26,064 - - 25,000 25,000
School Resource Officer 194,866 - - 194,865 194,865
Sheriff's Fees 84,319 18,878 18,878 100,000 100,000
Solid Waste Fees 1,975,938 - - - -
TaxDepartment Fees 127,766 - - 34,000 34,000
Tideland Loan Repayment 40,000 - - - -
Vending Concessions 17,408 - - 11,200 11,200
Total License, Fees & Other 3 3,601,051 | $ 4,140,650 | $ 4393170 { $ 1,722,049 | § 2,116,049

Sales, services and other revenues were forecast with input from department managers, grant sources and
historical data. Each revenue category was considered separately and forecast from a zero base. It is
recommended that a thorough review of the fees in this classification be done over the next 6 months.

Investment Earnings and Transfers In:

Investment earnings are expected to remain flat due to low interest rate yields. The Finance department
plans to review investment options given the yield curve is expected to remain low on existing
investments.

INVESTMENTEARNINGS & :
TRANSFERS FROM OTHER FUNDS | = FY14ls |~ Fyisd6 | = EYIs16 | FY1e17 | FY1617 |
Actual Original Amended Recommended Approved
Investment Earnings $ 11,067 | $ -1 % -3 15,000 1 $ 15,000
Transfer from Capital Project Funds 125,564 - - - -
Transfer fiom Seized Funds 5,000 - - - -
Transfer fiom Economic Dev Fund - - - 60,000 60,000
Total Investment Eamings and Transfers In | $ 141,631 ] -1$ -13 75,000 | § 75,000
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[ GENERAL FUND APPROPRIATED FUND BALANCE -

In FY 2016-17, 1.62% of the general fund expenditures or $919,975 of the fund balance is approved for
appropriation to fund services. The necessity of having a fund balance is to provide adequate cash flow given the
erratic revenue cycle of the County’s operations. According to the North Carolina Local Government Commission,
a local government entering a fiscal year with less than 8% unassigned fund balance available will not have adequate
resources to meet its obligations until it begins receiving property taxes.

In March 2013, the Beaufort County Board of Commissioners adopted a fund balance management policy. That
policy was established to ensure that the County maintained an adequate fund balance in the County’s General Fund

to provide the capacity to:

Provide sufficient cash flow for daily financial needs,

Secure and maintain investment grade bond ratings,

Offset significant economic downturns or revenue shortfalls, and
Provide funds for unforeseen expenditures related to emergencies.

:z;uo[\)_t

The policy reads that the “County will strive to maintain an available fund balance in the General Fund of 35% of
budgeted general fund operating expenditures each fiscal year. This is substantially higher than the 8% minimum
required by the Local Government Commission but in line with peer counties.”

In July 2016 Moody’s Investor’s Service assigned an “Aa3” rating to Beaufort County for its $10.4 million General
Obligation Refunding School Bonds, Series 2012. In December 2015 Standard & Poor’s Ratings Services raised
its rating on the County’s general obligation debt to “AA-" from “A+" and listed the outlook as “stable”. Of North
Carolina’s 100 counties: 8 are rated “AAA”; 44 are rated “AA”; and 11 are rated “A”.

Fiscal Year Unassigned Percentage of Fund Balance
Ending Fund Balance Expenditures Target Policy
Projected June 30, 2017 $14,221,923 25.04% 35%

Est. June 30, 2016 15,141,898 25.44% 35%
June 30, 2015 19,318,500 35.85% 35%
June 30,2014 19,120,857 37.01% 35%
June 30, 2013 15,962,287 30.80% 35%
June 30, 2012 12,705,818 25.11% 20%
June 30, 2011 $11,166,580 19.88% 20%

Assumptions: The County estimated the fund balance available for appropriation using the audited financial
statements for FY ended June 30, 2015 and estimated the operating results of FY 2015-16. -Based on the estimate,
the County will exceed the minimum 8% requirement and will have resources to meet obligations prior to receiving
the property tax revenues in December 2016.

Actual Original Amended Approved
FY 14-15 FY 15-16 FY 15-16 FY 16-17
$0 $1,077,865 $2,566,139 $919,975
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SUMMARY OF GENERAL FUND EXPENDITURES

GENERAL FUND

Governing Body

County Administration

Finance

Finance Alternate

Human Resources

Tax Assessor

Tax Collector

Legal Services

Court Facilities

Elections

Register of Deeds

Maintenace, Builidings, & Grounds
Debt Service

Non-Departmental

Transfers to Other Funds
Contingency

Social Services

Health Department

Veteran's Assistance

Area Mental Health & Transportation
Cooperative Extension
Soil/Water Conservation

Youth Services

Oustside Agencies

Economic Development
Planning

Building Inspection

Beaufort County Public Schools
Beaufort County Community College
Sheriff

Jail

E-911 Communications
Emergency Medical Services
Emergency Management
Forestry Services

Other Emergency Services
Animal Control

Solid Waste

TOTAL GENERAL FUND

Shown for comparisons:
Economic Development
Other Emergency Services
Solid Waste Operations

BUDGET BUDGET BUDGET BUDGET

FY 2014/2015 FY 2015-2016 FY 2015-2016 FY 2016-2017 FY 2016-2017

ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
227,807 952,278 1,432,278 369,649 372,064
904,173 433,551 479,051 446,985 454,978
496,477 703,055 703,055 597,500 606,257
71,625 148,000 148,000 - -
0 191,272 191,272 191,567 194,695
1,749,860 839,792 839,792 738,815 747,890
0 634,645 634,645 581,403 587,195
100,464 - - - -
133,868 210,770 503,770 596,475 327,200
302,230 385,661 385,661 312,416 315,932
336,382 407,798 407,798 312,404 316,796
1,251,239 1,492,266 1,575,993 1,685,455 1,350,111
2,768,501 2,715,378 2,715,378 2,643,972 2,643,972
- - - 487,000 485,996
2,280,595 396,880 605,949 149,500 526,275
23,519 25,000 - 25,000 25,000
11,937,447 12,866,614 13,262,249 13,184,421 13,380,111
3,251,359 3,378,073 3,509,394 3,482,927 3,528,197
54,995 56,167 56,167 57,269 58,268
466,419 631,113 631,113 454,750 469,750
205,037 231,175 231,175 234,571 296,571
125,654 140,291 140,291 135,783 147,528
210,788 209,268 209,268 209,628 214,628
359,481 424,873 457,373 374,873 433,970
- - - 277,988 281,283
452,888 498,850 542,550 461,483 468,515
199,815 - - - -
14,630,288 15,033,163 15,033,163 14,733,163 15,291,623
2,876,512 3,013,126 3,233,126 3,013,126 2,513,126
4,610,074 4,628,184 4,622,399 5,121,431 5,012,109
1,627,030 1,922,551 1,899,336 1,862,090 1,862,885
648,639 744,499 809,499 1,168,500 1,188,340
13,336 134,490 940,134 1,167,182 1,787,714
235,762 297,389 337,389 223,617 222,310
103,615 148,672 148,672 151,715 151,715
673,848 198,049 198,049 551,672 201,672
309,382 387,240 405,800 315,671 316,114
3,023,901 3,223,488 3,223,488 - -
$ 56,663,010 [ $ 57,703,621 | $ 60,513,277 | $ 56,320,001 | $ 56,780,790
251,762 297,380 306,449 - -
- 560,000 600,000 - -
- - - 3,085,100 3,085,100
$ 56,914,772 | $ 58,561,001 | $ 61,419,726 | $ 59,405,101 | $ 59,865,890




SUMMARY - OTHER GOVERNMENTAL FUNDS

E-911 Telephone System Fund

Revenues

Expenditures

Seized Drug Fund
Revenues

Expenditures

Fire/Rescue Tax Fund

Revenues

Expenditures

EMS Tax Fund
Revenues

Expenditures

Tax Revaluation Fund

Revenues

Expenditures

BUDGET BUDGET BUDGET BUDGET
FY 2014/2015 FY 2015-2016 FY 2015-2016 FY 2016-2017 FY 2016-2017
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
$ 2952401 $ 793,000 | $ 793,000 | $ 1,737,283 | $ 1,737,283
$ 180,710 | $ 793,000 | $ 793,000 | $ 1,737,283 | § 1,737,283
BUDGET BUDGET BUDGET BUDGET
FY 2014/2015 FY 2015-2016 FY 2015-2016 FY 2016-2017 FY-2016-2017
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
$ 35,869 -1$ 9,800 | $ 15,500 { $ 15,500
$ 10,229 - % 9,800 | $ 15,500 | $ 15,500
BUDGET BUDGET BUDGET BUDGET
FY 2014/2015 FY 2015-2016 FY 2015-2016 FY 2016-2017 FY 2016-2017
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
$ 1,521,751 $ 1,526,300 | $ 1,530,300 | $ 1,540,000 | $ 1,540,000
$ 1,521,751 1 $ 1,526,300 | $ 1,530,300 | $ 1,540,000 | $ 1,540,000
BUDGET BUDGET BUDGET BUDGET
FY 2014/2015 FY 2015-2016 FY 2015-2016 FY 2016-2017 FY 2016-2017
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
3 1,026,027 | $ 1,025,546 { $ 1,025,546 | $ 1,052,000 | $ 1,353,384
$ 1,026,027 | $ 1,025,546 | $ 1,025,546 | $ 1,052,000 | $ 1,353,384
BUDGET BUDGET BUDGET BUDGET
FY 2014/2015 FY 2015-2016 FY 2015-2016 FY 2016-2017 FY 2016-2017
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
$ 747,500 | $ 149,500 | $ 149,500 1 § 149,500 | $ 149,500
$ s 3K -3 -1 -
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COURT FACILITIES

The Court Facilities budget provides funds for certain
expenses of court operations. Facility fees are collected by
the courts as part of the court fees and distributed to the
counties. Beaufort County receives approximately $125,000 121 West Third Street

annually to help offset the cost of providing court facilities. | ‘Washington, North Carolina 27889
In accordance with the North Carolina General Statutes,
“funds derived from the facilities fees shall be used [f Phone: (252)946-0079

exclusively by the county for providing, maintaining, and || Fax:  (252)946-7722

constructing adequate courtroom and related judicial || Email: brian.alligood@co.beaufort.nc.us
facilities, including: adequate space and furniture for judges,
district attorneys, public defenders and other personnel of the Office of Indigent Defense Services,
magistrates, juries, and other court related personnel; office space, furniture and vaults for the clerk; jail
and juvenile detention facilities; free parking for jurors; and a law library (including books) if one has
heretofore been established or if the governing body hereafter decides to establish one.”

Brian M. Alligood, County Manager
Anita Radcliffe, Finance Director

Due to requests from various sources, line items this year have been revised from previous years. The
annual subscription expense of jury selection software ($3,550) has been moved from the Beaufort County
Sheriff’s Office budget to the Jury commission line item. Also, small line items have been combined or
deleted to create a new line item — Courthouse Operations. It is approved that $12,500 this year be allocated
to and managed by the Clerk of Court. This will allow the Clerk to work with the judges and other court
personnel to determine priorities to provide furniture and fixtures for the building. This will also allow the
Clerk to make incidental purchases such as supplies for the Grand Jury. The Clerk will comply with the
County’s Purchasing Policy and submit requests directly to the Finance Director. The ongoing maintenance
and repair of the building structure will continue to be managed and paid from the Public Buildings budget.
The Court Facilities budget this year does reflect the estimated $269,275 Courthouse roof replacement
project. This project will likely be moved into a project ordinance but it is listed here since it relates directly

to court facilities.

COURT FACILITIES FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Original Amended Approved
Personnel $ 0]9% 0|$ 0$ 0
Benefits 0 0 -0 0
Operating 133,868 209,270 378,700 327,200
Capital Outlay 0 0 125,000 0
Total $ 133,868 | $ 210,770 | $ 503,770 | $ 327,200
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DEBT SERVICE SUMMARY
GENERAL FUND

> Beaufort County strictly adheres to the requirements set forth by the Local
Government Bond Act (G.S. Chapter 159). G.S. 159-55 provides that the net General
Obligation debt of the County not exceed 8 percent of the appraised value of property
subject to taxation. As of the most recent audited financial statements dated June 30,
2015 the County had a legal debt margin of $451,544,822.

Tax-Supported 10-Year Debt Payout Ratio is 73.5%
Percentage of tax supported debt to Appraised Value of Property is .43%

Total G/F Debt per Capita as of June 30, 2015  $534
G/F GO Debt per Capita as of June 30,2015  $433

> The County currently holds a rating of Aa3 from Moody’s and a AA- from Standard

and Poor’s.

The following table shows the budgeted principal and interest payments for fiscal
year 2016-2017 for the General Fund.

Category of Debt Principal Interest
Schools $ 1,671,000 | § 596,073
BCCC Allied Health Building 69,383 106,335
Energy Savings Equipment Installment

Purchase Contracts 143,000 38,133
3" Street Building Installment Purchase

Contract 11,905 8,143
Total G/F Debt Service 2016-2017 5 1,895,288 | § 748,684
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DEBT SERVICE REQUIRMENTS — GENERAL FUND =

Debt Service Requirements

Issue | Final Actual Budget Budget
Year | Pay Debt Description Fiscal Fiscal Fiscal Interest
Date Year Year Year Rate Type
2015-2016 | 2016-2017 | 2017-2018
Nov Nov
2006 | 2017 | GO School Bonds— Series 2006 $ 585,038 | § 475425 8 458213 | 3.65%-4.0% | GO Bond
Feb Feb
2008 | 2028 | GO School Bonds— Series 2008 506,100 495,600 485,100 | 3.0%-3.7% | GO Bond
Aug | April | Refunded GO School Bonds — Series
2012 | 2028 | 2012 1,201,200 1,164,200 1,134,300 | 2.0%-5.0% GO Bond
Nov | Nov | Refunded GO School Bonds — Series
2015 | 2027 | 2015 41,334 131,848 131,956 2.15% GO Bond
Nov Aug | Installment Purchase —2015 Energy
2015 | 2026 | Contract ' 179,780 181,134 184,986 2.132% Installment
May | June | USDA Installment Purchase — Health )
2013 | 2043 | Bldg. 175,718 175,718 175,718 3.5% Installment
Nov Oct | Installment Purchase ~ 117 W. 3" Street
2014 | 2029 | Bldg. 20,047 20,047 20,047 4% Installment
Total Payments by Fiscal Year $2,709,217 | $2,643,972 | $ 2,590,320
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NON-DEPARTMENTAL

The Non-Departmental cost center accounts for expenditures within the General Fund that apply to all
departments and that cannot be easily attributed to a specific division. The expenditures below show zero
expense in FY 14/15 and no appropriations for the current year because the costs have historically been
placed in various divisions within the General Fund in the past.

FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Original Amended Approved
State Unemployment
Insurance 0 0 0 20,000
FLSA Law Impact 0 0 0 67,390
Employee Assistance
Program 0 0 0 6,606
Insurance & Bonds 0 0 0 235,000
IT Support/Software 0 0 0 123,000
Postage 0 0 0 30,000
Employee Luncheon 0 0 0 4,000
Total 0 0 0 485,996




TRANSFERS TO OTHER FUNDS

Certain governmental activities are accounted for in funds other than the General Fund because of statutory
requirements or because of the need for multi-year accounting. This category records
transfers/contributions to these funds from the County’s General Fund.

Transfer to Tax Revaluation Fund - Annual required contribution to set aside funds for tax revaluation.

Transfer to Economic Development Fund - No transfer is required in FY 16/17 or future years due to the
Economic Development Fund being rolled up as a department within the General Fund.

Transfer to Solid Waste Fund - It is approved that the Solid Waste Fund be removed from the General Fund
and treated as an enterprise fund in FY 16/17. The annual solid waste fee is approved to increase to $145.00
to make the Solid Waste Fund self-supporting and eliminate the General Fund subsidy that is currently

required.

FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Original Amended Approved

Transfer to Tax 747,500 | $ 149,500 | $ 149,500 | $ 149,500
Revaluation
Transfer to 0 247,380 256,449 0
Economic Dev.
Transfer to Solid 0 0 0 0
Waste
Transfer to Capital 1,533,095 0 200,000 376,775
Projects
Total 2,280,595 | $ 396,880 | $ 605,949 | $ 526,275
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CONTINGENCY

The General Fund Contingency appropriation allows for unexpected needs that change deparimental,
function or program budgets. The movement of funds to a department or program requires a Board
approved budget ordinance amendment. North Carolina General Statue (N.C.G.S. 159-13(b)(3) restricts
the “contingencies” to 5% of all other appropriations in the fund, or approximately $2,837,789 based on
the recommended budget. The amount recommended for contingency in FY 2016-2017 is well below the
limit.

During Fiscal-Year 2015-2016, the Board amended the contingency appropriations as shown in the table
below:
Shown as of April 15, 2016:

General Contingency

Date Description/Action Amount Balance
7/1/2015 Beginning Balance $25,000
7/7/2015 Radio Communications Study (10,000) $15,000
2/1/2016 Radio Communications Study (15,000) $ 0

Contingency Summary
Actual Total Remaining
Contingency Original 2015-2016 2015-2016 Approved
Utilized during Budget Contingency Contingency Budget
FY 2014-2015 2015-2016 Amendments Budget 2016-2017
$23,519 $25,000 $(25,000) $0 $25,000
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Projects & Accomplishments

e Replacement of computer equipment at a reimbursement rate of 75/25 resulting in a
County savings of $15,425. We replaced computers, laptops, monitors, scanners, and
signature pads. The state required that this equipment be used specifically for Medicaid
workers. With our Income Maintenance departments organized as Universal Workers, all
of those workers qualified for the equipment.

e Replacement of essential equipment - Core Switch, Servers and SAN

o Core Switch - We replaced our Core Switch. This switch is essential to our
network as it provides the routing for the other switches.

o 2 Servers and SAN — We have replaced our Document Management servers &
storage. The old Compass and LaserFiche servers were outdated and performance
was degraded. To maximize the potential of these new servers and SAN, we went
with a virtualized environment. With these new servers, we were able to get the
latest Compass upgrade that was required for the iPad for CoPilot
implementation. '

e iPads & iPhones for all Social Workers

o iPads - Social workers use the iPads for CoPilot to work with client files in the
field. The iPads replaced the android tables. With the iPads, the worker in the
field sync data from CoPilot to Pilot with the use of their iPhone.

o iPhones - The iPhones have tethering for internet connection allowing the worker
to sync data from the iPad to Compass, the document management system at the
agency. We are the only agency in North Carolina to use the smart phone
tethering feature to sync data from Compass CoPilot to Compass Pilot. The
decision to use this technology was quite simple, less devices, less wireless plans,
and less expense.

e Encryption software and Mobile Device Management _
o Encryption - This encryption software is used on laptops. North Carolina Dept. of
Health and Human Services requires that all mobile devices that contains
sensitive data be encrypted.
o MDM - Mobile Device Management is used on all mobile devices; laptops,
tablets, & smart phones. We can track the devices, push out policies, and
remotely wipe any of the devices if lost or stolen.

e Cloud Backup - The cloud backup provides several benefits to the agency over the
traditional software Backup Exec and tapes that we were using. We are in the process of
a demo backing up to the cloud and have already found it to be much more efficient with
much faster backups, more reporting, and the ability to see what was
removed/modified/added. In the event of a disaster, this cloud backup solution will give
us the ability to make a copy of the entire virtual machines; reducing restore times. This
also gives us the ability to store more data, spin up virtual machines in the cloud and
allows direct access to cloud servers and files.
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e Compass Reporting — This reporting will give Management and Supervisors a deeper
dive into how many cases are open or closed, how their workers are maintaining their
cases, and many more reports, as well as the ability to create custom reports.

e Virtual Private Network — We currently use a VPN that is managed by NC ITS. The wait
time could be up to a week to have a user added to the VPN and is problematic with our
needs in a paperless world.

PROJECTS EXPECTED TO BE COMPLETED IN FY 2015/2016:

e Tobby Digital Signage — This digital signage will be an informative source for clients as
they wait in the lobby. This technology will be a great way to deliver important and
current information to the clients regarding program assistance, program availability and
many other areas.
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Projects & Accomplishments

e NeoGov - We were able to implement NeoGov to assist in screening and acceptance of
applications for open positions in our agency. This has drastically reduced the amount of
paper applications, as this process is now totally online. This has helped us to increase
our efficiency in identifying, selecting candidates for interviews, and filling positions
within the agency.

e Reimbursement System - Beaufort County was chosen by our Local Business Liaison
with the State of North Carolina Department of Health and Human Services to be one of
ten counties across the state to pilot the new North Carolina County Reimbursement
Ledger Suite in the month of December. This will take the place of our current Maximus
Ledger Suite. This is a very meticulous and pain staking method of reporting
expenditures to pull down state and federal reimbursement each month. We feel honored
to have been selected to be a part of this group. This will help us to provide input at the
ground level on system recommendations as they build this system for all 100 North
Carolina Counties. The credit for being selected for this project goes directly to Melissa
Beacham and Beth Winstead. Their outstanding effort and attention to detail in this
process allows for such recognition. They are invaluable parts of this organization.

e  MOE Revenue — We were able to pull down $76,676.10 in Work First funds as additional
revenue. We project this number to be higher for FY 15-16. This revenue offsets the
County Maintenance of Effort funds. We were able to meet the Maintenance of Effort for
the first time in several years, thus ensuring that we were not at risk of having our federal
allocation that is allowable by statute for not meeting Maintenance of Effort. Revenue
Pull Down — We were able to pull down all of our projected revenues for the previous
fiscal year.

e Program Integrity — We were able to recoup $157,532.23 in public assistance funds
received fraudulently. In addition to this, we received $40,928.70 in incentives from
collecting these funds. We were able to recoup over $18,047.30 in one child care case of
child care subsidy funds. This investigation resulted in the exposure of numerous other
fraudulent activities that involved Federal Food Program dollars, the sidestepping of
county business taxes, and the forgery of numerous medical documents. We were also
able to halt the organization from operating as a recreation program and stop children
ages 0-5 numbering in the teens from being attended to by one caregiver in the center.
We continue to see more complex cases of fraud in our public assistance programs.

e As of the end of March 2016 our agency has logged a little over 40,000 office visits. We
anticipate seeing 54,000 visitors by the end of the fiscal year. Many of these visits
include the processing of documents, which is handled by two processing assistants at the
front desk. These numbers do not take into account the individuals that come in the
agency to attend monthly meetings and state sponsored trainings.
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Child Care: We were able to pull down a total of $2,621,796.35. Approximately 90% of
these funds remain in Beaufort County for job creation in Child Care Centers and support
families by being able to remain employed. That is approximately $2,359,616.72 that
remained in Beaufort County. Additional Child Care Revenue was $401,253.

Food and Nutrition Revenue: Approximately $14,652,014 in Food and Nutrition benefits
were distributed to citizens of Beaufort County. These benefits remain in the local
economy and help to support business and jobs.

Medicaid Revenue: Approximately $54,988,970.65 in Medicaid benefits were distributed
to citizens of Beaufort County. Medicaid Transportation accounted for $557,676.55 of
these benefits. These benefits remain in the local economy and help support medical
facilities, local medical providers, transportation providers, and assist in the creation of
jobs in the community. These benefits ensure the health and well-being of individuals
within Beaufort County.
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Projects & Accomplishments

e Since the implementation of the Recipient Pool in February of 2015, our Triage unit has
processed 14,727 calls that came through the switchboard, as well as 4700 walk-ins (not
including applications).

e The Department’s responsiveness to calls is a primary indicator of our ability to meet the
Agency mission and provide exceptional customer service. For many customers, the
Triage Unit is the initial contact with the Department when they are in crisis or have
questions regarding public assistance programs. This unit also processes all changes for
Income Maintenance Cases. Prompt and courteous response to the many calls help to set
the tone for the community’s perception of the Department.

e Child Care: We were able to pull down a total of $2,621,796.35. Approximately 90% of
these funds remain in Beaufort County for job creation in Child Care Centers and support
families by being able to remain employed. That is approximately $2,359,616.72 that
remained in Beaufort County. Additional Child Care Revenue was $401,253.

e Food and Nutrition Revenue: In our determining of eligibility approximately $14,652,014
in Food and Nutrition benefits were distributed to citizens of Beaufort County. These
benefits rernain in the local economy and help support businesses and jobs.

e Medicaid Revenue: In determination of eligibility approximately $54,988,970.65 in
Medicaid benefits were distributed to the citizens of Beaufort County. Medicaid
Transportation accounted for $557,676.55 of these benefits. These benefits remain in the
local economy and help to support medical facilities, local medical providers,
transportation providers, and assist in the creation of jobs in the community, while also
ensuring the health and well-being of individuals within Beaufort County.
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Projects & Accomplishments

e Formation of the Family Support Unit — This unit provides supportive services to families and
includes Work First, Child Care, Prevention Services, Services to Non-Custodial Parents, and
Child Protective Services intake. The prevention program has been inundated with referrals.

e TIn the third quarter of the state fiscal year 2014-2015, BCDSS Child Welfare Services surpassed
the federal outcome measures for the following: Recurrence of Maltreatment, Maltreatment in
Foster Care, Families reunified in less than 12 months, Re-entry into Foster Care, and Placement
Stability.

e  We have 35 licensed foster homes, the most in the history of BCDSS.
e We have completed 9 adoptions since July 1, 2015.

e All of the social workers are documenting their cases in real time, using ipads to access the
document management system.

o The waiting list for child care are down significantly due to our work to maximize utilization of
funding for this program.

e The waiting lists for the adult and aging programs, to include CAP, Special Assistance In Home,
and Home Delivered Meals are all lower than they have been in the past. Despite these lower
wait times, the Adult and Aging unit continues to face challenges as they are no longer dealing
with just the frail elderly. The caseloads of these social workers now consist of young adults
with chronic and persistent mental illness. These are much more complex and difficult cases, as
the resources for mentally ill adults are insufficient to meet the demand we have in this
community.
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A MENTAL HEALTH & TRANSPORTATIO

In North Carolina public services for the treatment of mental illness, developmental disabilities, and
substance abuse are a shared responsibility of the state and local governments. Both levels of government
provide and fund services, and both make policies governing service provision. However, state
government dominates the policy arena and allocates the majority of funds spent on services. In turn,
public services are delivered primarily at the community level through a network of service providers
managed and monitored by local governments or units of local government called area authorities (the
short term used for area mental health, developmental disabilities, and substance abuse authorities) and
county programs (the short term used for county mental health, developmental disabilities, and substance

abuse programs).

Area authorities and county programs are the governance and administrative structures available to
counties for carrying out their legal responsibility to provide publicly funded mental health,
developmental disabilities, and substance abuse (MH/DD/SA) services. Although the North Carolina
General Assembly has designated and defined these structures, determined their powers and duties, and
their relationship to county government, it is up to each county to choose a particular structure, establish it
either singly or jointly with other counties, approve its business plan, fund it, and monitor its
performance.

Every county must provide mental health, developmental disabilities, and substance abuse services
through either an area authority or county program (G.S. 122C-115(a)). Beaufort County has chosen the
multi-county authority option provided by Trillium Health Resources.

Beaufort County also provides funding for the Beaufort County Developmental Center (BCDC). BCDC
offers services for Beaufort County children and adults with a broad range of intellectual and
developmental disabilities. The services include adult day support, day activity, vocational development
and job placement services, residential programming and housing, and childcare.

BCDC also serves as the County’s “lead” transportation provider. This is done through Beaufort Area
Transit System (BATS) to provide specialized medical transportation for the elderly, disabled and
economically disadvantaged.

AREA MENTAL FY 14-15 FY 15-16 FY 15-16 FY 16-17
HEALTH & Actual Original Amended Approved
TRANSPORTATION

BATS $ 73,750 | $ 73,750 | $ 73,750 | $ 88,750
BC Developmental Ctr. 55,000 55,000 55,000 55,000
BCDC Elderly/Handicap 24,818 32,500 32,500 25,000
NCDOT Rural Grant 62,067 75,000 75,000 65,000
BCDC Pass Through 0 171,264 171,264 0
Trillium Health 156,599 156,599 156,599 157,000
Alcohol Treatment 17,000 17,000 17,000 17,000
CJP —Passages 77,185 50,000 50,000 62,000
Total $ 466,419 | $ 631,113 | $ 631,113 | $ 469,750
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YOUTH SERVICES

This cost center is used to account for programs geared toward Beaufort County youth. Some
expenditures listed below are pass through grant funds while others are funded with general fund dollars.

JCPC Program - This program is funded by the NC Department of Public Safety, Adult
Correction and Juvenile Justice. These funds pass through Beaufort County for the purpose of assessing
needs of youth in the community, giving particular attention to the needs of status offenders on a
continuing basis. These funds assist in planning and administering community based alternatives to
training schools and delinquency prevention programs. The following area agencies currently receive
funding through JCPC: Purpose of God Annex, Cornerstone, Pamlico Pals, and 4-H. A 10% local match

is required.

Boys & Girls Club - The Boys & Girls Club is a national organization of local chapters that
provide after-school programs for area youth, focusing on academic success, good character &
citizenship, and healthy lifestyles.

Pamlico Pals - Pamlico Pals is a local one-on-one volunteer program. It is a community
mentoring initiative that matches adult mentors from the area with at-risk and court involved youth, ages
7-17. The adult and youth agree to spend at least 8 hours a month for one year participating in
appropriate group activities and outings in which the youth learn group skills such as communication,
problem solving and collaboration.

FY 14-15 FY 15-16 FY 15-16 - FY 16-17

Actual Original Amended Approved
JCPC Program 168,788 | §$ 167,268 | $ 167,268 167,628
Boys & Girls Club 40,000 40,000 40,000 45,000
Pamlico Pals 2,000 2,000 2,000 2,000
Total 210,788 | § 209,268 | $ 209,268 214,628
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OUTSIDE AGENCIES

The Outside Agencies cost center accounts for appropriations made from the General Fund to support non-
profit agencies and other appropriations authorized by the Board of Commissioners. Agencies are required
to request funding annually and appropriations are reviewed annually by County staff and the Board for
continued funding. New agencies can submit a funding request as part of the service expansion process
each year. Similarly, existing agencies that request funds in excess of the amount they received in the prior
year are required to submit a service expansion of the additional amount.

A spreadsheet listing each agency and/or appropriation is attached. The spreadsheet shows prior
appropriations, current requests, and recommended appropriations for the FY 16-17.

OUTSIDE FY 14-15 FY 15-16 FY 15-16 FY 16-17
AGENCIES Actual Original Amended Approved

|Appropriations $ 359,481 | $ 424873 | $ 457373 | $ 433,970




6100 Outside Agencies

Account Descri 14/15 Actual 15/16 Original 15/16 Amended 15/16 Projected 16/17 Requested 16/17 Recommend 16/17 Approved
AURORA RECREATION $ 4,500 $ 4,500 S 4,500 S 4,500 $ 4,500 S 4500 $ 4,500
BATH RECREATION 4,271 4,271 4,271 4,271 6,000 4,271 6,000
BELHAVEN RECREATION 10,800 10,800 10,800 - 10,800 - 10,800
CHOCOWINITY RECREATION 7,200 7,200 7,200 7,200 27,200 7,200 10,000
PANTEGO RECREATION 4,950 4,950 4,950 4,950 4,950 4,950 4,950
WASHINGTON RECREATION 15,732 15,732 15,732 15,732 539,488 15,732 20,000
WASHINGTON PARK RECREATION 1,620 1,620 1,620 1,620 1,620 1,620 1,620
BROWN LIBRARY 7,800 7,800 7,800 7,800 293,822 7,800 7,800
BELHAVEN LIBRARY (BHM) 1,000 1,000 1,000 1,000 1,000 1,000 1,000
AURORA FOSSIL MUSEUM - 2,000 2,000 2,000 7,000 2,000 2,000
BELHAVEN MEMORIAL MUSEUM 1,000 1,000 1,000 1,000 3,000 1,000 1,000
WASHINGTON CHAMBER OF COMMERCE 1,500 1,500 1,500 1,500 1,500 1,500 1,500
BELHAVEN CHAMBER OF COMMERCE 1,000 1,000 1,000 1,000 1,000 1,000 1,000
AURORA CHAMBER OF COMMERCE - 1,000 1,000 1,000 1,000 1,000 1,000
BC ARTS COUNCIL 10,000 20,000 20,000 20,000 20,000 20,000 20,000
B-H-M LIBRARY 201,500 202,500 202,500 202,500 212,000 202,500 202,500
LITERACY VOLUNTEERS 2,500 2,500 2,500 2,500 2,500 2,500 2,500
HWY 17 TRANSPORTATION ASSOC. 20,000 20,000 20,000 23,000 25,000 20,000 20,000
SOUTHERN ALBEMARLE ASSOCIATION 800 800 800 800
CITIZENS ON SOUTHSIDE TOGETHER 2,000 2,000 2,000 2,000 3,000 2,000 2,000
RUTHS HOUSE 2,500 2,500 2,500 2,500 25,000 2,500 5,000
NC ESTUARIUM 35,000 35,000 35,000 35,000 35,000 35,000 35,000
PUNGO HOSPITAL CAUSE 9,728 - - - - - -

CORNERSTONE - 5,000 5,000 5,000 5,000 5,000 5,000
TOURISM PROMOTION - 20,000 20,000 5,000 - - 15,000
PANTEGO ACADEMY HIST. MUSEUM - 1,000 1,000 1,000 5,000 1,000 1,000
HEIGHER HEIGHTS HUMAN SERVICES - - 20,000 20,000 25,000 20,000 20,000
ZION SHELTER - - 12,500 12,500 10,000 10,000 10,000
VOA SITE (UTILITIES) 14,880 50,000 50,000 18,135 - - -
EAGLE'S WINGS - - - - 16,000 - 2,000
CHRISTIAN FELLOWSHIP ENRICHMENT 100,000 - -
METROPOLITAN COMM HEALTH SERVICES - - - - 275,000 - -
WASHINGTON SENIOR CENTER - - - - 132,917 - 20,000
WASHINGTON AQUATIC CENTER - - - - 357,263 - -
WASHINGTON HARBOUR DISTRICT ALLIANCE - - - - 15,000 - -

$ 359,481 $ 424,873 $ 457373 $ 402,708 $ 2,167,360 $ 374,873 $ 433,970
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OTHER EMERGENCY SERVICES |

This service area represents the County’s contribution to the general operating budgets of other agencies that
provide emergency services within Beaufort County. An explanation of the proposed expenditures are listed:

e City of Washington EMS Contract — The County has a contract with the City of Washington to
provide paramedic level emergency medical services (EMS) in the Old Ford Fire District and Clark’s
Neck Fire District. The contract began on July 1, 2015 and ends June 30, 2017. The cost of the
contract for July 1, 2016 — June 30, 2017 is $154,172. Revenues from the EMS tax levied in the E02
rescue service district and the County general fund help pay the cost of providing the service. The
City of Washington also bills for EMS services provided and keeps those revenues. It is
recommended in the FY 16-17 budget that the existing EMS tax of $0.04 in the E02 rescue district be
increased to $0.045 to cover the total cost of the service.

¢  White Oak Ambulance Service — The County has a contract with White Oak Ambulance Service to
provide paramedic level emergency medical services (EMS) in the Pantego/Belhaven EMS district. In
FY 15-16, White Oak provided two ambulances (one paramedic level and one intermediate level) in
the district. Revenues from the EMS tax levied in the E09 rescue service district, the Town of
Belhaven and the County general fund pay the cost of providing the service. It is recommended in the
FY 16-17 budget that White Oak provide one paramedic level ambulance at a cost of $350,000 per
year. The County operated paramedic level ambulance located in Bath and the paramedic level Quick
Response Vehicle (QRV) will back up the area for additional calls if needed.

e Sidney Dive Team — The Sidney Dive Team is a specialized technical dive team provides diving
rescue and recovery operations. The Team provides services in Beaufort County but will also respond
to other areas of North Carolina to provide assistance if needed. Beaufort County assists in funding
the Team with $10,000 each year.

e Volunteer Fire Department Safety House — The Fire Safety House provides a hands-on learning tool
that prepares children for the unexpected and frightening experiences of a fire. Demonstrations are
conducted by firefighters and experienced volunteers. The County assists in funding the House with

$3,500 each year.

o Medical Examiner — Medical examiners are charged with investigating suspicious deaths in the
County. Statewide this accounts for almost 15% of all deaths. Funding in this line item is designated

to pay for these services.

OTHER EMERGENCY FY 14-15 FY 15-16 FY 15-16 FY 16-17

SERVICES Actual Original Amended Approved
City of Washington $ 137,048 | § 151,149 | § 151,149 | § 154,172
‘White Oak Ambulance 488,000 0 0 0
Sidney Dive Team 10,000 10,000 10,000 10,000
VED Fire Safety House 3,500 3,500 3,500 3,500
Medical Examiner 35,300 33,400 33,400 34,000
Total $ 673,848 | § 198,049 | § 198,049 | $ 201,672
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SPECIAL REVENUES

Special Revenue Fund- Special Revenue Funds account for specific revenue sources that
are legally restricted to expenditures for specified purposes. '

» E-911 Telephone System — This fund is used to account for revenues
and expenses associated with the County’s PSAP system.

> State/Federal Seized Funds — This fund is used to account for revenues
and expenses associated with seized drug funds received from the State
and Federal government.

> Fire & Rescue Tax Districts — This fund is used to account for tax
collections and distributions to the County Fire and Rescue/EMS
districts.

> Tax Revaluation Reserve Fund — North Carolina G.S. 153-A-150
mandates that counties set aside funds to finance the octennial
reappraisal of real property. Each year a county must appropriated
funds to the reappraisal reserve fund in an amount that will accumulate
enough to finance the next reappraisal. Once placed in the fund, the
monies are restricted for that purpose. The 2018 reappraisal cost is
estimated at a total price of $1,064,900. The current balance in the
reserve fund is $897,000. A contribution of $149,500 is approved for
FY 16/17, leaving a final allocation of $18,400 in FY 17/18.

> Industrial Recruitment Fund — This fund is used to account for funds

associated with the recruitment of industries to Beaufort County.
Appropriations are made as recruitment opportunities arise.
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SPECIAL REVENUES FY 14-15 FY 15-16 FY 15-16 FY 16-17

Actual Original Amended Approved
E-911 Surcharge 187,867 211,232 211,232 156,668
E-911 State Grant 0 0 0 1,005,615
E-911 FB Appropriated . 107,337 581,768 581,768 575,000
E-911Total Revenues $ 295240 $ 793,000 | $ 793,000 | $ 1,737,283
Unauthorized Substance Tax 23,926 0 2,874 7,500
Miscellaneous Income 11,943 0 4,338 8,000
Appropriated Fund Balance 0 0 2,588 0
Seized Funds Total Revenue | $ 35,869 | $ 0| $ 9800 $ 15,500
Richlands Fire/Rescue Tax 593,959 600,200 600,200 600,000
Chocowinity Fire Tax 234,215 204,700 204,700 240,000
Northside Fire Tax 693,577 721,400 725,400 700,000
Total Fire Tax $ 1,521,751 $ 1,526,300 | $ 1,530,300 | $ 1,540,000
EMS Tax Pamlico Beach 32,869 34,746 34,746 35,000
EMS Tax Bath Comm. 76,693 81,073 81,073 383,384
EMS Washington Township 147,344 146,706 146,706 157,000
EMS Choco Municipal 22,617 20,780 20,780 24,000
EMS Chocowinity Township 252,819 245,084 245,084 255,000
EMS Blount’s Creek 55,496 61,272 61,272 60,000
EMS Broad Creek 228,439 225,035 225,035 230,000
EMS Pinetown 69,007 67,980 67,980 70,000
EMS Pantego Township 140,743 142,870 142,870 139,000
Total EMS Tax $ 1,026,027 | § 1,025546| $ 1,025,546 | $ 1,353,384
Tax Revaluation Fund $ 747500, $ 149,500 $149,500 | $ 149,500
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SPECIAL REVENUE FY 14-15 FY 15-16 FY 15-16 FY 16-17

EXPENDITURES Actual Original Amended Approved
Training 5,170 0 0 0
E-911 Services 87,389 0 0 52,500
Telephone 63,376 0 0 60,208
Software Maintenance 14,704 0 0 114,193
Hardware Maintenance 5,479 0 0 1,510,382
Capital 4,592 793,000 793,000 0
E-911 Total Exp. 3 180,710 | $ 793,000 $ 793,000 | $ 1,737,283
Seized Funds — Equipment 5,229 0 9,800 15,500
Transfer to General Fund 5,000 0 0 0
Seized Funds Total Exp. $ 10229 | $ 0 $ 9800 | $ 15,500
Richlands Fire/Rescue Tax 593,959 600,200 600,200 600,000
Chocowinity Fire Tax 234,215 204,700 204,700 240,000
Northside Fire Tax 693,577 721,400 725,400 700,000
Total Fire Tax $ 1,521,751 | $ 1,526,300 | $ 1,530,300 | § 1,540,000
EMS Tax Pamlico Beach 32,869 34,746 34,746 35,000
EMS Tax Bath Comm. 76,693 81,073 81,073 0
EMS Washington Township 147,344 146,706 146,706 157,000
EMS Choco Municipal 22,617 20,780 | 20,780 24,000
EMS Chocowinity Township 252,819 245,084 245,084 255,000
EMS Blount’s Creek 55,496 61,272 61,272 60,000
EMS Broad Creek 228,439 225,035 225,035 230,000
EMS Pinetown 69,007 67,980 67,980 70,000
EMS Pantego Township to GF 140,743 142,870 142,870 139,000
EMS Tax Bath Comm to GF 0 0 0 383,384
Total EMS Tax $ 1,026,027 | $ 1,025,546 | $ 1,025,546 | $ 1,353,384
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EMERGENCY TELEPHONE SYSTEM FUND (ETSF)

Description: The original intention of the Emergency Telephone System Fund was to make Enhanced 911 (E-911)
services available for all Beaufort County residents and visitors. This critical service allows telecommunicators to
identify the caller’s location without the caller verbally explaining the location of the incident. The County E-911
Center is also Wireless Phase II compliant, which allows telecommunicators to see wireless phone caller location
information by utilizing the GIS mapping system.

History: In 1989 the General Assembly authorized counties and cities to impose a charge on telephone subscribers
to pay for certain costs associated with E-911 services. The charge was.collected by the local telephone company and
remitted to the county or city. The funds were used either for non-recurring costs of establishing an E-911 system,
such as the lease or purchase of equipment, or to pay charges associated with the continued operation of fixed-end
equipment and charges imposed by the telephone company for the operation of the service.

On September 25, 1998, the General Assembly approved Senate Bill 1242, establishing the Enhanced 911 Wireless
Fund and the North Carolina Wireless 911 Board. The objective of the act was to provide for an enhanced wireless
911 system for the use of personal cellular communications services and other wireless telephone customers in
response to the mandate by the FCC in Docket 94-102. On July 27, 2007, the General Assembly revised NCGS 624,
creating a 911 Board with responsibility for both wireline and wireless 911 in North Carolina and a single, statewide
service charge per connection for any type of voice communication service provider effective January 1, 2008. The
service charge was initially set at $0.70, but as noted below, is currently $0.60.

The proceeds from this service charge are deposited into a fund administered by the North Carolina 911 Board. The
911 Board monitors the revenues generated by the service charge. If the 911 Board determines that the rate produces
revenue in excess of the amount needed, the 911 Board must reduce the rate. The reduced rate must ensure full cost
recovery for voice communications service providers and for primary PSAPs over a reasonable period of time. A
change in the amount of the rate becomes effective only on July 1 of any given year. During the 2010 fiscal year the
911 Board determined a reduction in the service charge from $0.70 to $0.60 would provide sufficient revenue, and
implemented that change effective July 1, 2010.

Current and future considerations:

Back-up PSAPs — During the 2014 legislative session, S797 (911 Board/Back-up PSAPs) originated out of the Joint
Legislative Oversight Committee on Information Technology following reports of several hours 0f 911 system outages
in various counties across the state. The legislation provides that a Primary Public Safety Answering Point (PSAP)
“must have a plan and means for 911 call-taking in the event 911 calls cannot be received and processed in the primary
PSAP.” Back-up PSAP is defined as “the capability to operate as part of the 911 System and all other features of its
associated primary PSAP.” The term also includes a “PSAP that receives 911 calls only when they are transferred
from the primary PSAP or on an alternate routing basis when calls cannot be completed to the primary PSAP.”

The back-up PSAP requirement does not mandate that each primary PSAP have a separate brick and mortar facility
to sefve as its back-up. The requirement may be satisfied through the use of another PSAP or simply a plan that
provides some means for rerouting 911 calls. Failure to comply with this requirement may result in the 911 Board’s
decision to reduce, suspend or terminate 911 Fund distributions to the primary PSAP made on or after July 1, 2016.
The Sheriff’s Office is in the process of finalizing and submitting its back-up PSAP plan to the State.

Next Generation 911 —Next Generation 911 (NG911) is the next evolution of the E-911 system. NG911 will enhance
the 911 system to create a faster, more flexible, resilient, and scalable system that allows 911 to keep up with
communication technology used by the public. Put simply, NG911 is an Internet Protocol (IP)-based system that
allows digital information (e.g., voice, photos, videos, text messages) to flow seamlessly from the public, through the
911 network, and on to emergency responders. While the technology to implement NG911 systems is available now,
the transition to NG911 involves much more than just new computers. Iinplementing NG911 will include activities
of many people, who will coordinate efforts to plan and deploy a continually evolving system of hardware, software,
standards, policies, protocols and training.
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2016-2017 Approved Budget Request

E911
Account # Explanation or Detail For Budget Line ltems 294325 Line ltem Total for Previous 2016-2017
Amount Line Item | Budget Year Request

Priority Dispatch National Q Service $25,000
519500 CCS Cleaning & Maintenance Contract $5,200
Implemental Funct.  |ANI/ALI Maintenance Contract $52,500 $57,700 $57,350 $52,500
.532100 Telephone  |Phone lines and long distance (975-7551, 943-2251, 946-8090, 975-2052,

948-8090) $58,000

Wireless 911 Fee $2,208 $60,208 $80,080 $60,208
535200 Hardware Gately Communications Addition $28,513
Maintenance Gately Motorola MCC5500 4 Position $282,353

Gately Airbus Vesta 911 Call Processing System $200,000

EIS Data Systems Computer for New Console $2,278

EIS Date System 27" Monitors for Additional Space $1,913

MarketSpace Solutions 5 Swing Arms for 27" Monitors $1,116

Carolina Recording Systems $44,530

EIS Data Systerns HP ProLiant DL360 Gen9 Server Spiliman $1,989

EIS Data Systems Windows Server Configuration & Licensing $676

Spiliman Unix to Windows Server Migration 85,236

ESI Upgrade Primary PSAP to Conform with Back Up PSAP $941,778 $1,510,382 $0 $1,510,382
.538000 Software Emergency Fire Dispatch {EFD) $75,870
Maintenance Spillman ProQA Fire interface $5,662

Spillman Maintenance $11,290

Spiflman Server UNIX to Windows $7,183

Sungard Contract $14,188 $114,193 $10,469 $114,193
.539500 Training $0 $0 $0 $0
.540000 Furniture $0 S0 S0 S0

Totals $1,742,483.00 | $147,899.00 | $1,737,283.00
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WATER DISTRICT |

6/2/2016
14/15 15/16 15/16 15/16 16/17 16/17 16/17
ACCOUNT DESCRIPTION Actual Original Amended Projected Requested Recommended Approved
SALARIES 82,292 98,298 | § 98,298 | $ 82,004 100,864 | S 100,864 102,366
SALARIES-OVERTIME 11,546 7,990 7,990 11,708 12,090 12,090 9,195
SALARIES-PART TIME - 1,306 1,306 - 772 772 772
COMPENSATED ABSENCES 778 - - - - - -
FICA 6.2% 5,534 6,671 6,671 5,486 7,051 7,051 6,965
LOC. GOV. EMP. RETIREMENT 6,547 7,515 7,515 6,220 8,189 8,189 8,145
LGERS PENSION EXPENSE 744 - - - - - -
LGERS CY CONTRIBUTIONS (6,821) - - - - - -
HOSPITALIZATION-EMPLOYEE 12,821 16,733 16,733 12,633 18,888 18,888 18,888
OPEB EXPENSE 1,156 - - - - - -
MEDICARE 1.45% 1,294 1,560 1,560 1,283 1,649 1,649 1,618
UNEMPLOYMENT INS-WATER DEPT. - 816 816 869 886 886 886
LIFE INSURANCE-EMPLOYEE 65 82 82 59 80 80 82
WORKERS COMPENSATION INSURANCE 5,454 5,658 5,658 4,784 6,612 6,612 6,612
401{K} EMPLOYER CONTRIBUTION 1,271 2,126 2,126 1,734 2,259 2,259 2,247
PROF.SERVICE-AUDIT/ACCOUNTING - 1,142 1,142 232 1,448 1,448 1,448
PROFESSIONAL SERVICE-ENG/TEST 21,970 8,988 9,988 11,348 3,474 3,474 3,474
UNIFORMS 409 1,621 1,621 1,725 2,536 2,536 2,652
SUPPLIES 4,249 10,880 10,880 463 2,316 2,316 2,316
OFFICE SUPPLIES 3,687 816 816 869 463 463 463
CHEMICALS 9,448 10,880 10,880 12,216 2,710 2,710 2,710
SUPPLIES-PIPE & FITTINGS 9,826 5,984 5,984 9,705 11,580 11,580 11,580
WATER PURCHASE 114,339 98,540 98,540 111,927 87,600 87,600 87,600
PROFESSIONAL DEVELOPMENT 366 595 595 463 1,737 1,737 1,737
TRAVEL-FUEL 8,157 9,748 8,748 5,876 6,369 6,369 6,369
TELEPHONE 3,593 4,896 4,896 5,189 5,524 5,524 5,524
POSTAGE 7,015 7,072 7,072 7,399 7,874 7,874 7,874
UTILITIES-W.D. | 12,510 16,102 16,102 16,389 16,880 16,880 16,880
PRINTING 169 54 54 83 58 58 58
MAINT/REPAIR-BUILDINGS 884 4,352 4,352 5,067 3,821 3,821 3,821
MAINT/REPAIR-TREATMENT 347 1,088 1,088 240 5,790 5,790 5,790
MAINT/REPAIR-DISTRIBUTION - 6,256 6,256 2,465 - - -
MAINT/REPAIR-SCADA - 5,940 5,940 347 6,323 6,323 6,323
MAINT/REPAIR-WATER TANKS 707 17,408 17,408 5,790 18,528 18,528 18,528
MAINT/REPAIR-EQUIPMENT 1,257 3,482 3,482 534 - - -
MAINT/REPAIR-VEHICLE 3,175 3,590 3,590 6,441 3,821 3,821 3,821
FREIGHT 146 190 190 i13 - - -
COMPUTER SOFTWARE/SUPPORT 9,322 9,139 9,139 9,128 9,727 9,727 9,727
COMPUTER EQUIPMENT - - - - 1,158 1,158 1,158
LEGAL ADVERTISING 142 82 82 92 151 151 151
TEMPORARY EMP.SERVICES 787 - - 2,498 - - -
TRAINING/SCHOOL COSTS 186 435 435 405 - - -
WATER BILLING SERVICE 1,994 2,176 2,176 2,024 2,316 2,316 2,316
EQUIPMENT PURCHASE 1,097 1,088 1,088 189 1,448 1,448 1,448
EQUIPMENT PURCHASE-TREATMENT 993 707 707 73 600 600 600
EQUIPMENT PURCHASE-DISTRIBUTIO 226 1,904 1,904 579 - - -
RENTAL EQUIPMENT 2,285 4,134 4,134 2,742 4,076 4,076 4,076
CONTRACTS-MAINTENANCE 2,319 3,046 3,046 478 6,427 6,427 6,952
CONTRACTS-LANDSCAPE 3,037 3,482 3,482 4,428 4,748 4,748 4,748
CONTRACTS-TESTING SERVICES 2,710 4,896 4,896 3,304 4,111 4,111 4,111
CONTRACTS-BORING SERVICES 2,878 1,306 1,306 6,150 2,316 2,316 2,316
PERMITS 427 490 430 786 637 637 637
INSURANCE AND BONDS 9,313 9,466 9,466 9,496 9,611 9,611 9,611
CREDIT CARD FEES {BANK CHARGE) 1,712 1,686 1,686 2,175 2,432 2,432 2,432
DEPRECIATION EXPENSE 196,660 - - - - - -
AMORTIZATION EXPENSE (9,746) - - - - - -
DUES & SUBSCRIPTIONS 202 218 218 301 521 521 581
CAPITAL OUTLAY-EQUIPMENT - 8,160 8,160 ~ 10,422 10,422 161,709
CAPITAL OUTLAY-VEHICLES 0 12,294 20,780 22,118 2,953 2,953 5,501
PRINCIPAL H-LRX-F-11-1735 - 55,000 55,000 55,000 55,000 55,000 55,000
INTEREST-BOND 190,263 180,263 190,263 190,263 190,263 190,263 190,263
NCDOT PROJECTS - - - - 1,158 1,158 1,158
TO WATER DISTRICT RESERVE - - - - 20,000 20,000 27,108
CONTINGENCY - 53,708 53,708 - 5,790 5,790 5,790
TOTAL 741,739 733,059 | $ 741,545 | $ 643,902 684,056 | § 684,056 844,137
(with 3% increase} Projected Revenue: 844,137
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WATER DISTRICT Il

6/2/2016
14/15 15/16 15/16 15/16 16717 16/17 16/17
ACCOUNT DESCRIPTION Actuaj Original Amended Projected q ed R ded Approved
SALARIES 123,344 147,267 147,267 123,225 137,795 1 S 137,795 139,847
SALARIES-OVERTIME 17,298 11,971 11,871 18,094 16,516 16,516 12,561
SALARIES-PART TIME - 1,956 1,956 4,288 1,055 1,055 1,055
COMPENSATED ABSENCES 1,165 - - - - - -
FICA 6.2% 8,302 9,994 9,994 8,543 9,633 9,633 9,515
LOC. GOV. EMP. RETIREMENT 3,814 11,258 11,258 9,345 11,188 11,188 11,126
{ GERS PENSION EXPENSE 1,115 - - - - - -
LGERS CY CONTRIBUTIONS (10,218) - - - - - -
HOSPITALIZATION-EMPLOYEE 32,438 25,069 25,069 32,282 25,803 25,803 25,803
OPEB EXPENSE 1,668 - - - - - -
MEDICARE 1.45% 1,942 2,337 2,337 1,998 2,253 2,253 2,225
UNEMPLOYMENT INS-WATER DEPT. - 1,223 1,223 1,187 1,210 1,210 1,210
LIFE INSURANCE-EMPLOYEE 127 123 123 107 109 108 110
WORKERS COMPENSATION INSURANCE 8,171 8,476 8,476 7,168 9,033 9,033 5,033
401{K) EMPLOYER CONTRIBUTION 1,904 3,185 3,185 2,603 3,086 3,086 3,069
PROF.SERVICE-AUDIT/ACCOUNTING - 1,712 1,712 3186 1,978 1,978 1,978
PROFESSIONAL SERVICE-ENG/TEST 32,745 14,963 14,963 15,504 4,746 4,746 4,746
UNIFORMS 612 2,428 2,428 2,356 3,465 3,465 3,623
SUPPLIES 6,365 16,300 16,300 633 3,164 3,164 3,164
OFFICE SUPPLIES 5,523 1,223 1,223 1,187 633 633 633
CHEMICALS 14,155 16,300 16,300 16,833 3,702 3,702 3,702
SUPPLIES-PIPE & FITTINGS 14,721 8,965 8,965 14,539 15,820 15,820 15,820
WATER PURCHASE 175,050 154,310 154,310 175,274 172,865 172,865 172,865
PROFESSIONAL DEVELOPMENT 548 891 891 633 2,373 2,373 2,373
TRAVEL-FUEL 12,221 14,605 14,605 8,803 8,701 8,701 8,701
TELEPHONE 5,516 7,335 7,335 7,773 7,546 7,546 7,546
POSTAGE 10,510 10,595 10,595 11,505 10,758 10,758 10,758
UTILITIES-W.D. I 18,287 24,124 24,124 18,795 19,360 13,360 19,360
PRINTING 253 82 82 125 79 79 79
MAINT/REPAIR-BUILDINGS 561 6,520 6,520 7,830 5,221 5,221 5,221
MAINT/REPAIR-TREATMENT 520 1,630 1,630 345 7,910 7,910 7,910
MAINT/REPAIR-DISTRIBUTION - 9,373 8,373 1,106 - - -
MAINT/REPAIR-SCADA - 8,900 8,900 475 8,638 8,638 8,638
MAINT/REPAIR-WATER TANKS 1,060 26,080 26,080 7,910 25,312 25,312 25,312
MAINT/REPAIR-EQUIPMENT 1,838 5,216 5,216 1,814 - - -
MAINT/REPAIR-VEHICLE 4,756 5,379 5,379 9,650 5,221 5,221 5,221
FREIGHT 218 285 285 154 - - -
COMPUTER SOFTWARE/SUPPORT 13,967 13,692 13,692 13,677 13,289 13,289 13,289
COMPUTER EQUIPMENT - - - - 1,582 1,582 1,582
LEGAL ADVERTISING 213 122 122 138 206 206 206
TEMPORARY EMP SERVICES 1,179 - - 3,413 - - -
TRAINING/SCHOOL COSTS 278 652 652 554 - - -
WATER BILLING SERVICE 2,987 3,260 3,260 3,033 3,164 3,164 3,164
EQUIPMENT PURCHASE 1,644 1,630 1,630 283 1,978 1,978 1,878
EQUIPMENT PURCHASE-TREATMENT 1,488 1,060 1,060 109 600 600 600
EQUIPMENT PURCHASE-DISTRIBUTIO 338 2,853 2,853 791 - - -
RENTAL EQUIPMENT 3,423 6,194 6,194 4,108 5,569 5,569 5,569
CONTRACTS-MAINTENANCE 3,474 4,564 4,564 716 8,780 8,780 9,495
CONTRACTS-LANDSCAPE 4,550 5,216 5,216 6,634 6,486 6,486 6,486
CONTRACTS-TESTING SERVICES 4,061 7,335 7,335 4,949 5,616 5,616 5,616
CONTRACTS-BORING SERVICES 342 1,956 1,956 1,125 3,164 3,164 3,164
PERMITS 644 734 734 804 870 870 870
INSURANCE AND BONDS 13,953 14,181 14,181 12,972 13,131 13,131 13,131
CREDIT CARD FEES {BANK CHARGE) 2,564 2,527 2,527 3,259 3,322 3,322 3,322
DEPRECIATION EXPENSE 294,628 - - - - - -
AMORTIZATION EXPENSE (14,635) - - - - - -
DUES & SUBSCRIPTIONS 302 326 326 451 712 712 792
CAPITAL OUTLAY-EQUIPMENT - 12,225 12,225 - 14,238 14,238 37,968
CAPITAL OUTLAY-VEHICLES 0 18,418 31,133 30,216 4,034 4,034 7,514
PRINCIPAL-BOND - 15,000 15,000 15,000 15,000 15,000 15,000
INTEREST-BOND 138,150 138,150 138,150 138,150 137,850 137,850 137,850
NCDOT PROJECTS - - - 1,582 1,582 1,582
TO WATER DISTRICT RESERVE 156,586 156,586 156,586 125,000 125,000 148,474
CONTINGENCY - - - 7,910 7,910 7,910
TOTAL 980,082 966,757 979,471 909,833 899,253 | $ 899,253 948,763
{with 3% increase)  Projected Revenue: 948,763
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WATER DISTRICT IH

153

Profit/Loss:

6/2/2016
14/15 15/16 15/16 15/16 16/17 16/17 16/17
ACCOUNT DESCRIPTION Actual Original Amended Projected Requested Recommended Approved
SALARIES 124,170 | § 148,441 1 $ 148,441 123,736 142,760 | 5 142,760 | $§ 144,885
SALARIES-OVERTIME 17,436 12,066 12,066 17,682 17,111 17,111 13,013
SALARIES-PART TIME - 1,872 1,972 - 1,093 1,093 1,083
COMPENSATED ABSENCES 1,174 - - - - - -
FICA 6.2% 8,358 10,074 10,074 8,279 9,980 9,080 9,858
LOC. GOV. EMP. RETIREMENT 9,881 11,348 11,348 9,387 11,591 11,591 11,527
LGERS PENSION EXPENSE 1,122 - - - - - -
LGERS CY CONTRIBUTIONS {10,300) - - - - - -
HOSPITALIZATION-EMPLOYEE 19,040 25,269 25,269 19,071 26,733 26,733 © 26,733
OPEB EXPENSE 1,697 - - - - - -
MEDICARE 1.45% 1,955 2,356 2,356 1,936 2,334 2,334 2,306
UNEMPLOYMENT INS-WATER DEPT, - 1,232 1,232 1,229 1,254 1,254 1,254
LIFE INSURANCE-EMPLOYEE 102 124 124 94 113 113 114
WORKERS COMPENSATION INSURANCE 8,236 8,544 8,544 7,225 9,359 9,359 8,359
401{K) EMPLOYER CONTRIBUTION 1,917 3,210 3,210 2,617 3,197 3,197 3,197
PROF.SERVICE-AUDIT/ACCOUNTING - 1,725 1,725 328 2,049 2,049 2,049
PROFESSIONAL SERVICE-ENG/TEST 33,007 15,083 15,083 16,062 4,917 4,917 4,917
UNIFORMS 617 2,447 2,447 2,441 3,585 3,589 3,753
SUPPLIES 6,416 16,430 16,430 656 3,278 3,278 3,278
OFFICE SUPPLIES 5,567 1,232 1,232 1,229 656 656 656
CHEMICALS 14,268 16,430 16,430 16,880 3,838 3,838 3,838
SUPPLIES-PIPE & FITTINGS 14,838 9,037 9,037 14,655 16,390 16,330 16,390
WATER PURCHASE 175,279 151,060 151,060 171,582 179,205 179,205 179,205
PROFESSIONAL DEVELOPMENT 552 898 898 656 2,459 2,459 2,458
TRAVEL-FUEL 12,318 14,721 14,721 8,873 9,015 9,015 9,015
TELEPHONE 5,425 7,394 7,394 7,836 7,818 7,818 7,818
POSTAGE 10,594 10,680 10,680 11,197 11,145 11,145 11,145
UTILITIES-W.D. lit 17,974 24,316 24,316 20,412 21,025 21,025 21,025
PRINTING 255 82 82 126 82 82 82
MAINT/REPAIR-BUILDINGS 1,255 6,572 6,572 7,771 5,409 5,409 5,408
MAINT/REPAIR-TREATMENT 525 1,643 1,643 404 8,195 8,195 8,195
MAINT/REPAIR-DISTRIBUTION - 9,447 9,447 1,115 - - -
MAINT/REPAIR-SCADA - 8,971 8,971 492 8,949 8,949 8,949
MAINT/REPAIR-WATER TANKS 1,068 26,288 26,288 8,195 26,224 26,224 26,224
MAINT/REPAIR-EQUIPMENT 1,855 5,258 5,258 807 - - -
MAINT/REPAIR-VEHICLE 4,794 5,422 5,422 9,727 5,408 5,409 5,408
FREIGHT 220 288 288 159 - - -
COMPUTER SOFTWARE/SUPPORT 14,078 13,801 13,801 13,786 13,768 13,768 13,768
COMPUTER EQUIPMENT - - - - 1,639 1,639 1,639
LEGAL ADVERTISING 215 123 123 139 213 213 213
TEMPORARY EMP.SERVICES 1,189 - - 3,536 - - -
TRAINING/SCHOOL COSTS 280 657 657 574 - - -
WATER BILLING SERVICE 3,010 3,286 3,286 3,057 3,278 3,278 3,278
EQUIPMENT PURCHASE 1,657 1,643 1,643 286 2,049 2,049 2,049
EQUIPMENT PURCHASE-TREATMENT 1,499 1,068 1,068 110 600 600 600
EQUIPMENT PURCHASE-DISTRIBUTIO 341 2,875 2,875 820 - - -
RENTAL EQUIPMENT 3,450 6,243 6,243 4,140 5,769 5,769 5,769
CONTRACTS-MAINTENANCE 4,302 4,600 4,600 722 9,096 9,096 9,841
CONTRACTS-LANDSCAPE 4,586 5,258 5,258 6,687 6,720 6,720 6,720
CONTRACTS-TESTING SERVICES 4,093 7,394 7,394 4,989 5,818 5,818 5,818
CONTRACTS-BORING SERVICES 1,245 1,972 1,972 2,475 3,278 3,278 3,278
PERMITS 638 739 739 805 901 501 901
INSURANCE AND BONDS 14,064 14,294 14,294 13,440 13,604 13,604 13,604
CREDIT CARD FEES {BANK CHARGE} 2,585 2,547 2,547 3,284 3,442 3,442 3,442
DEPRECIATION EXPENSE 296,978 - - - - - -
AMORTIZATION EXPENSE {14,752} - - - - - -
DUES & SUBSCRIPTIONS 305 329 329 455 738 738 823
CAPITAL OUTLAY-EQUIPMENT 12,323 12,323 - 14,751 14,751 74,947
CAPITAL OUTLAY-VEHICLES 0 18,566 31,381 31,305 4,179 4,179 7,785
PRINCIPAL-BOND - 15,000 15,000 15,000 15,000 15,000 15,000
PRINCIPAL-CLEANWATER LOAN {0} 24,300 24,300 24,300 24,300 24,300 24,300
INTEREST-BOND 31,025 168,050 168,050 168,050 167,750 167,750 167,750
INTEREST-CLEANWATER LOAN 1,774 335 335 335 335 335 335
NC DOT RELOCATION/PROJECTS 22,000 10,000 10,000 - 1,639 1,639 1,639
TO WATER DISTRICT RESERVE - 157,835 157,835 157,835 125,000 125,000 177,843
CONTINGENCY - - - - 8,195 8,195 8,195
{ToTAL : 886,177 | $ 1,033,298 | § 1,046,113 948,985 977,237 | § 977,237 | § 1,092,690
{with 3% increase) Projected Revenue: 1,092,690

(0)




WATER DISTRICT IV

6/2/2016
14/15 15/16 15/16 15/16 16/17 16/17 16/17
ACCOUNT ACCOUNT DESCRIPTION Actual Originai Amended Projected d Rec ded App d
64 -7130-512100 | SALARIES 128,060 152,868 | $ 152,868 127,616 | § 1534731 S 153473 [ 5 155,758
64 -7130-512200 | SALARIES-OVERTIME 17,956 12,426 12,426 18,210 18,395 18,395 13,995
64 -7130-512600 |{SALARIES-PART TIME - 2,030 2,030 - 1,175 1,175 1,175
64-7130-512900 COMPENSATED ABSENCES 1,209 - - - - - -
64 -7130-518100 |FICA 6.2% 8,618 10,374 10,374 8,537 10,729 10,729 10,598
64 -7130-518200 |LOC. GOV. EMP. RETIREMENT 10,189 11,686 11,686 9,680 12,460 12,460 12,392
64-7130-518250 LGERS PENSION EXPENSE 1,157 - - - - - -
64-7130-518260 LGERS CY CONTRIBUTIONS {10,607) - - - - - -
64 -7130-518300 |HOSPITALIZATION-EMPLOYEE 19,620 26,022 26,022 19,652 28,739 28,739 28,740
64-7130-518350 OPEB EXPENSE 1,702 - - - - - -
64 -7130-518400 |MEDICARE 1.45% 2,016 2,426 2,426 1,997 2,509 2,509 2,478
64 -7130-518500 |UNEMPLOYMENT INS-WATER DEPT. - 1,269 1,269 1,322 1,348 1,348 1,348
64 -7130-518600 {UIFE INSURANCE-EMPLOYEE 103 128 128 97 122 122 122
64 -7130-518700 | WORKERS COMPENSATION INSURANCE 8,482 8,798 8,798 7,440 10,061 10,061 10,061
64 -7130-518900  |403{K) EMPLOYER CONTRIBUTION 1,977 3,306 3,306 2,699 3,437 3,437 3,420
64 -7130-519100 |PROF.SERVICE-AUDIT/ACCOUNTING - 1,777 1,777 352 2,203 2,203 2,203
64 -7130-519400 | PROFESSIONAL SERVICE-ENG/TEST 33,991 15,533 15,533 17,268 5,286 5,286 5,286
64 -7130-521200 |UNIFORMS 635 2,520 2,520 2,625 3,859 3,859 4,036
64 -7130-524000 |SUPPLIES 6,607 16,920 16,920 705 3,524 3,524 3,524
64 -7130-526000 |OFFICE SUPPUES 5,733 1,269 1,269 1,322 705 705 705
64 -7130-526100 JCHEMICALS 14,694 16,920 16,920 17,439 4,125 4,125 4,125
64 -7130-526200 |SUPPLIES-PIPE & FITTINGS 15,281 9,306 9,306 15,092 17,620 17,620 17,620
64 -7130-527000 | WATER PURCHASE 182,896 157,625 157,625 179,039 192,640 192,640 192,640
64 -7130-531000 | PROFESSIONAL DEVELOPMENT 569 925 925 705 2,643 2,643 2,643
64 -7130-531007 |TRAVEL-FUEL 12,686 15,160 15,160 9,138 9,691 9,651 9,691
64 -7130-532100 |TELEPHONE 5,587 7,614 7,614 8,069 8,405 8,405 8,405
64 -7130-532500 |POSTAGE 10,910 10,998 10,998 11,026 11,982 11,982 11,982
64 -7130-533000 JUTIUTIES-W.D. IV 18,809 25,042 25,042 15,947 16,425 16,425 16,425
64 -7130-534100 |PRINTING 262 85 85 129 88 88 88
64 -7130-535100 | MAINT/REPAIR-BUILDINGS 5,657 6,768 6,768 7,840 5,815 5,815 5,815
64 -7130-535120 | MAINT/REPAIR-TREATMENT 540 1,692 1,692 368 8,810 8,810 8,810
64 -7130-535125 | MAINT/REPAIR-DISTRIBUTION - 9,729 9,729 1,148 - - -
64 -7130-535130 | MAINT/REPAIR-SCADA - 9,238 3,238 529 9,621 9,621 9,621
64 -7130-535135 | MAINT/REPAIR-WATER TANKS 1,100 27,072 27,072 8,810 28,192 28,192 28,192
64 -7130-535200 | MAINT/REPAIR-EQUIPMENT 2,081 5,414 5,414 831 - - -
64 -7130-535300 | MAINT/REPAIR-VEHICLE 4,937 5,584 5,584 10,017 5,815 5,815 5,815
64 -7130-536000 |FREIGHT 227 296 296 171 - - -
64 -7130-538000 |COMPUTER SOFTWARE/SUPPORT 14,498 14,213 14,213 14,197 14,801 14,801 14,801
64 -7130-538004 |COMPUTER EQUIPMENT - - - - 1,762 1,762 1,762
64 -7130-535100 |{LEGAL ADVERTISING 221 127 127 143 229 229 229
64 -7130-539300 {TEMPORARY EMP,SERVICES 1,224 - - 3,801 - - -
64 -7130-539500 | TRAINING/SCHOOL COSTS 289 677 677 617 - - -
64 -7130-539300 | WATER BILLING SERVICE 3,100 3,384 3,384 3,148 3,524 3,524 3,524
64 -7130-540000 {EQUIPMENT PURCHASE 1,707 1,692 1,692 294 2,203 2,203 2,203
64 -7130-540001 | EQUIPMENT PURCHASE-TREATMENT 1,544 1,100 1,100 1,846 600 600 600
64 -7130-540002 |EQUIPMENT PURCHASE-DISTRIBUTIO 351 2,961 2,961 881 - - -
64 -7130-543000 |RENTAL EQUIPMENT 3,553 6,430 6,430 4,264 6,202 6,202 6,202
64 -7130-544000 {CONTRACTS-MAINTENANCE 3,606 4,738 4,738 743 9,779 9,779 10,579
64 -7130-544001 |CONTRACTS-LANDSCAPE 4,723 5,414 5,414 6,886 7,224 7,224 7,224
64 -7130-544002 |CONTRACTS-TESTING SERVICES 4,215 7,614 7,614 5,138 6,255 6,255 6,255
64 -7130-544003 | CONTRACTS-BORING SERVICES 1,155 2,030 2,030 1,200 3,524 3,524 3,524
64 -7130-544100 |PERMITS 667 761 761 805 869 969 969
64 -7130-545000 |INSURANCE AND BONDS 14,484 14,720 14,720 14,448 14,625 14,625 14,625
64 -7130-545300 |CREDIT CARD FEES {BANK CHARGE) 2,662 2,623 2,623 3,382 3,700 3,700 3,700
64-7130-546000 DEPRECIATION EXPENSE 305,835 - - - - - -
64-7130-547000 AMORTIZATION EXPENSE {15,182} - - - - - -
64 -7130-549100 | DUES & SUBSCRIPTIONS 314 338 338 468 793 793 853
64 -7130-551000 | CAPITAL OUTLAY-EQUIPMENT - 12,690 12,690 - 15,858 15,858 106,677
64 -7130-554000 i CAPITAL QUTLAY-VEHICLES {0} 19,120 32,318 33,654 4,493 4,493 8373
64 -7130-571000 | PRINCIPAL-BOND - 20,000 20,000 20,000 190,000 190,000 190,000
64 -7130-572000 }INTEREST-BOND 411,675 274,300 274,300 274,300 274,350 274,350 274,350
61 -7130-580008 | NCDOT PROJECTS - - - 1,762 1,762 1,762
64 -7130-598003 | TO WATER DISTRICT RESERVE 162,542 162,542 162,542 125,000 125,000 -
61 -7130-599100 | CONTINGENCY - - - 8,810 8,810 8,810
TOTAL 1,274,315 1,136,294 | § 1,149,492 1,058,577 | $ 1,276,357 | $ 1,276,357 | § 1,244,733
{with 3% increase] Projected Revenue: 1,201,295
Profit/Loss: {43,438)
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WATER DISTRICT V

6/2/2016
14/15 15/16 15/16 15/16 16/17 16/17 16/17
ACCOUNT ACCOUNT DESCRIPTION Actual Original Amended Projected y | Rec ded App d
65 -7130-512100 | SALARIES H 554971 § 66,044 | § 66,044 | & 55308 1] $§ 60,361 ] S 60,361 | S 61,265
65 -7130-512200 | SALARIES-OVERTIME 7,758 5,368 5,368 7,867 7,235 7,235 5,502
65 -7130-512600 {SALARIES-PART TIME - 877 877 - 462 462 462
65-7130-512900 COMPENSATED ABSENCES 522 - - -
65 -7130-518100 {FICA 6.2% 3,734 4,482 4,482 3,699 4,220 4,220 4,168
65 -7130-518200 {LOC. GOV, EMP. RETIREMENT 4,414 5,048 5,049 4,194 4,901 4,901 4,875
65-7130-518250 LGERS PENSION EXPENSE 502 - - -
65-7130-518260 LGERS CY CONTRIBUTIONS {4,583) - - -
65 -7130-518300 {HOSPITAUZATION-EMPLOYEE 8,488 11,242 11,242 8,502 11,303 11,303 11,304
£65-7130-518350 OPEB EXPENSE 779 - - -
65 -7130-518400 [MEDICARE 1.45% 873 1,048 1,048 865 987 987 975
65 -7130-518500 |UNEMPLOYMENT INS-WATER DEPT. - 548 548 520 530 530 530
65 -7130-518600 | LIFE INSURANCE-EMPLOYEE 43 55 55 42 48 48 48
65 -7130-518700 | WORKERS COMPENSATION INSURANCE 3,665 3,801 3,801 3,214 3,957 3,957 3,957
65 -7130-518900 {401(K} EMPLOYER CONTRIBUTION 857 1,428 1,428 1,169 1,352 1,352 1,345
65 -7130-519100 }PROF.SERVICE-AUDIT/ACCOUNTING - 768 768 139 866 866 866
65 -7130-519400 |PROFESSIONAL SERVICE-ENG/TEST . 14,685 6,711 6,711 6,791 2,079 2,079 2,079
65 -7130-521200 |UNIFORMS 274 1,089 1,089 1,032 1,518 1,518 1,588
65 -7130-524000 |SUPPLIES 2,855 7,310 7,310 277 1,386 1,386 1,386
65 -7130-526000 {OFFICE SUPPLIES 2,477 548 548 520 277 277 277
65 -7130-526100 {CHEMICALS 6,348 7,310 7,310 7,510 1,625 1,625 1,625
65 -7130-526200 |{SUPPLIES-PIPE & FITTINGS 7,248 4,021 4,021 6,520 6,930 6,930 6,930
65 -7130-527000 |WATER PURCHASE 80,022 68,965 68,965 78,334 75,790 75,790 75,780
65 -7130-531000 |PROFESSIONAL DEVELOPMENT 246 399 399 277 1,040 1,040 1,040
65 -7130-531007 |TRAVEL-FUEL 5,481 6,550 6,550 ) 3,948 3,812 3,812 3,812
65 -7130-532100 JTELEPHONE 2,659 3,290 3,290 3,486 3,306 3,306 3,306
65 -7130-532500 {POSTAGE 4,714 4,752 4,752 5,609 4,712 4,712 4,712
65 -7130-533000 |UTILITIES-W.D. V 8,245 10,819 10,819 7,471 7,700 7,700 7,700
65 -7130-534100 |PRINTING 113 37 37 56 35 35 35
65 -7130-535100 | MAINT/REPAIR-BUILDINGS 2,553 2,924 2,924 4,423 2,287 2,287 2,287
65 -7130-535120 | MAINT/REPAIR-TREATMENT 233 731 731 155 3,465 3,465 3,465
65 -7130-535125 | MAINT/REPAIR-DISTRIBUTION - 4,203 4,203 496 .- - -
65 -7130-535130 | MAINT/REPAIR-SCADA - 3,991 3,991 208 3,784 3,784 3,784
65 -7130-535135 |MAINT/REPAIR-WATER TANKS 475 11,696 11,696 3,465 11,088 11,088 11,088
65 -7130-535200 | MAINT/REPAIR-EQUIPMENT 819 2,339 2,339 359 - - -
65 -7130-535300 | MAINT/REPAIR-VEHICLE 2,133 2,412 2,412 4,327 2,287 2,287 2,287
65 -7130-536000 jFREIGHT 98 128 128 67 - - -
65 -7130-538000 |COMPUTER SOFTWARE/SUPPORT 6,264 6,140 6,140 6,134 5,821 5,821 5,821
65 -7130-538005 |COMPUTER EQUIPMENT - - - - 693 693 693
65 -7130-539100 | LEGAL ADVERTISING 96 55 55 62 90 90 20
65 -7130-539300 |TEMPORARY EMP.SERVICES 529 - - 1,495 - - -
65 ~7130-539500 {TRAINING/SCHOOL COSTS 125 292 292 243 - - -
65 -7130-539900 |WATER BILLING SERVICE 1,339 1,462 1,462 1,360 1,386 1,386 1,386
65 -7130-540000 |EQUIPMENT PURCHASE 737 731 731 127 866 866 866
65 -7130-540001  |EQUIPMENT PURCHASE-TREATMENT 667 475 475 49 600 600 600
65 -7130-540002 |EQUIPMENT PURCHASE-DISTRIBUTIO 152 1,278 1,279 347 - - -
65 -7130-543000 |RENTAL EQUIPMENT 1,535 2,778 2,778 1,842 2,439 2,439 2,439
65 -7130-544000 | CONTRACTS-MAINTENANCE 1,558 2,047 2,047 321 3,846 3,846 4,161
65 -7130-544001 {CONTRACTS-LANDSCAPE 2,041 2,339 2,339 2,975 2,841 2,841 2,841
65 -7130-544002 | CONTRACTS-TESTING SERVICES 1,821 3,290 3,280 2,220 2,460 2,460 2,460
65 -7130-544003 |CONTRACTS-BORING SERVICES 154 877 877 1,950 1,386 1,386 1,386
65 -7130-544100 {PERMITS 292 329 329 791 381 381 381
65 -7130-545000 |INSURANCE AND BONDS . 1,409 6,360 6,360 5,683 5,752 5,752 5,752
65 -7130-545300 | CREDIT CARD FEES {BANK CHARGE) 1,150 1,133 1,433 1,461 1,455 1,455 1,455
65-7130-546000 DEPRECIATION EXPENSE 132,131 - - - - - -
65-7130-547000 AMORTIZATION EXPENSE {6,563} - - - - - -
65 -7130-549100 | DUES & SUBSCRIPTIONS 136 146 146 202 312 312 347
65 -7130-551000 | CAPITAL OUTLAY-EQUIPMENT - 5,483 5,483 - 6,237 6,237 16,632
65 -7130-554000 | CAPITAL OUTLAY-VEHICLES 0 8,260 13,962 13,236 1,767 1,767 3,292
65 -7130-571000 | PRINCIPAL-BOND - 15,000 15,000 15,000 95,000 95,000 95,000
65 -7130-571008 | PRINCIPAL-CLEANWATER LOAN 0 32,226 32,226 32,226 32,226 32,226 32,226
65 -7130-572000 [INTEREST-BOND 128,681 128,682 128,682 128,682 128,681 128,681 128,681
65 -7130-572008 |INTEREST-CLEANWATER LOAN 4,144 3,109 3,109 3,109 3,109 3,109 3,109
65 -7130-598003 | TO WATER DISTRICT RESERVE - 70,224 70,224 70,224 55,000 55,000 -
65 -7130-5B0009 | NCDOT PROJECTS - - - - 693 693 693
615-7130-599100 | CONTINGENCY - - - - 3,465 3,465 -
TOTAL $ 502,626 | 543,652 | $ 549,354 | § 510,589 | $ 585,849 | § 585,849 | § 538,799
(with 3% increase) Projected Revenue: 532,340
Profit/Loss: {6,460}
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WATER DISTRICT Vi

6/2/2016
14/15 15/16 15/16 15/16 16/17 16/17 16/17
ACCOUNT ACCOUNT DESCRIPTION Actual Original Amended Projected Requested Rec ded pp |
66 -7130-512100 |SALARIES 151,884 181,418 | § 181,418 151,355 182,826 1 § 182,826 185,550
66 -7130-512200 | SALARIES-OVERTIME 21,309 14,747 14,747 21,610 21,914 21,914 16,667
66 -7130-512600 | SALARIES-PART TIME - 2,410 2,410 - 1,400 1,400 1,400
66-7130-512900 COMPENSATED ABSENCES 1,435 - - - - - -
66 -7130-518100 [FICA 6.2% 10,223 12,312 12,312 10,126 12,781 12,781 12,625
66 -7130-518200 [LOC. GOV. EMP. RETIREMENT 12,086 13,869 13,869 11,481 14,844 14,844 14,765
66-7130-518250 LGERS PENSION EXPENSE 1,374 - - - - - -
66-7130-518260 LGERS CY CONTRIBUTIONS {12,588} - - - - - -
66 -7130-518300 |HOSPITALIZATION-EMPLOYEE 23,278 30,882 30,882 23,315 34,236 34,236 34,236
66-7130-518350 OPEB EXPENSE 1,761 - - - - - -
66 -7130-518400 |MEDICARE 1.45% 2,391 2,879 2,879 2,368 2,988 2,989 2,952
66 -7130-518500 JUNEMPLOYMENT INS-WATER DEPT. - 1,506 1,506 1,574 1,606 1,606 1,606
66 -7130-518600 {LIFE INSURANCE-EMPLOYEE 124 152 152 115 145 145 145
66 -7130-518700 | WORKERS COMPENSATION INSURANCE 10,066 10,442 10,442 8,830 11,985 11,985 11,985
66 -7130-518900 {401(K) EMPLOYER CONTRIBUTION 2,345 3,923 3,923 3,201 4,095 4,095 4,075
66 -7130-519100 | PROF.SERVICE-AUDIT/ACCOUNTING - 2,108 2,108 420 2,624 2,624 2,624
66 -7130-519400 |PROFESSIONAL SERVICE-ENG/TEST 40,339 18,433 18,433 20,570 6,297 6,297 6,297
66 ~7130-521200 [UNIFORMS 754 2,991 2,991 3,126 4,597 4,597 4,807
66 ~7130-524000 |SUPPLIES 7,841 20,080 20,080 840 4,198 4,198 4,198
66 -7130-526000 |OFFICE SUPPUES 6,803 1,506 1,506 1,574 840 840 840
66 -7130-526100 |CHEMICALS 17,780 20,080 20,080 21,413 70,000 70,000 70,000
66 -7130-526200 | SUPPLIES-PIPE & FITTINGS 18,134 11,044 11,044 17,910 20,880 20,990 20,930
66 -7130-527000 | WATER PURCHASE 22,626 19,500 19,500 22,149 21,800 21,900 21,900
66 -7130-531000 |PROFESSIONAL DEVELOPMENT 675 1,097 1,097 840 3,149 3,149 3,149
66 -7130-531007 | TRAVEL-FUEL 15,055 17,992 17,992 10,844 11,545 11,545 11,545
66 -7130-532100 {TELEPHONE 6,630 9,036 9,036 9,576 10,012 10,012 10,012
66 -7130-532500 |POSTAGE 12,947 13,052 13,052 13,857 14,273 14,273 14,273
66 -7130-533000 |UTILITIES-W.D, Vi 62,316 25,718 29,718 72,110 74,270 74,270 74,270
66 ~7130-534100 |PRINTING 312 100 100 153 105 105 105
66 -7130-535100 | MAINT/REPAIR-BUILDINGS 776 8,032 8,032 12,938 6,927 6,927 6,927
66 -7130-535120 | MAINT/REPAIR-TREATMENT 641 2,008 2,008 19,461 10,495 10,495 10,495
66 -7130-535125 | MAINT/REPAIR-DISTRIBUTION - 11,546 11,546 1,363 - - -
66 -7130-535130 | MAINT/REPAIR-SCADA - 10,964 10,964 630 11,461 11,461 11,461
66 -7130-535135 | MAINT/REPAIR-WATER TANKS 1,305 32,128 32,128 10,495 33,584 33,584 33,584
66 -7130-535200 | MAINT/REPAIR-EQUIPMENT 12,1315 6,426 6,426 1,298 - - -
66 -7130-535300 | MAINT/REPAIR-VEHICLE 5,859 6,626 6,626 11,887 6,927 6,927 6,927
66 -7130-536000 |{FREIGHT 269 351 351 204 - - -
56 -7130-538000 |COMPUTER SOFTWARE/SUPPORT 17,205 16,867 16,867 16,848 17,632 17,632 17,632
66 ~7130-538006 |COMPUTER EQUIPMENT - - - - 2,089 2,099 2,099
66 -7130-539100 {LEGAL ADVERTISING 263 151 151 369 273 273 273
66 -7130-539300 | TEMPORARY EMP.SERVICES 1,453 - - 4,528 - - -
66 -7130-539500 | TRAINING/SCHQOL COSTS 343 803 803 735 - - -
66 -7130-539300 | WATER BILLING SERVICE 3,679 4,016 4,016 3,736 4,198 4,198 4,198
66 -7130-540000 {EQUIPMENT PURCHASE 2,025 2,008 2,008 445 2,624 2,624 2,624
66 ~7130-540001 |EQUIPMENT PURCHASE-TREATMENT 1,832 1,305 1,305 3,504 12,500 12,500 12,500
66 ~7130-540002 |EQUIPMENT PURCHASE-DISTRIBUTIO 417 3,514 3,514 1,050 - - -
66 -7130-543000 {RENTAL EQUIPMENT 4,217 7,630 7,630 5,060 7,388 7,388 7,388
66 ~7130-544000 |CONTRACTS-MAINTENANCE 4,280 5,622 5,622 882 11,649 11,649 12,599
66 ~7130-544001 |CONTRACTS-LANDSCAPE 5,605 6,426 6,426 8,172 8,606 8,606 8,606
66 -7130-544002 |CONTRACTS-TESTING SERVICES 5,002 9,036 9,036 6,097 7,451 7,451 7,451
66 -7130-544003 |CONTRACTS-BORING SERVICES 2,072 2,410 2,410 7,350 4,198 4,198 4,198
66 -7130-544100 {PERMITS 3,048 904 904 1,579 1,154 1,154 1,154
66 -7130-545000 [INSURANCE AND BONDS 17,188 17,470 17,470 17,212 17,422 17,422 17,422
66 -7130-545300 | CREDIT CARD FEES {BANK CHARGE) 3,159 3,112 3,112 4,014 4,408 4,408 4,408
66-7130-546000 DEPRECIATION EXPENSE 362,953 - - - - - -
66-7130-547000 AMORTIZATION EXPENSE {18,029) - - - - - -
66 -7130-549100 [DUES & SUBSCRIPTIONS 372 402 402 556 945 945 1,055
66 -7130-551000 | CAPITAL OUTLAY-EQUIPMENT - 15,060 15,060 - 18,891 18,891 293,091
66 -7130-554000 | CAPITAL OUTLAY-VEHICLES a 22,650 38,352 40,091 5,352 5,352 9,970
66 -7130-571000 | PRINCIPAL-BOND - 210,000 210,000 210,000 215,000 215,000 215,000
66 -7130-571023  |PRINCIPAL H-IRX-F-11-1741 - 55,000 55,000 55,000 53,000 55,000 55,000
66 -7130-572000 | INTEREST-BOND 379,731 376,432 376,432 376,432 376,432 376,432 376,432
66 -7130-580009 | NCDOT PROJECTS - - - - 2,099 2,098 2,099
66 -7130-598003 | TO WATER DISTRICT RESERVE - - - - 22,000 22,000 -~
66 -7130-599100 {CONTINGENCY - - - - 10,495 10,495 10,495
TOTAL 1,255,682 1,280,216 | $ 1,295,878 1,251,297 1,410,829 | § 1,410,829 1,666,102
{with 3% increase)  Projected Revenue: 1,304,804
Profit/Loss: {361,298)
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WATER DISTRICT Vil

6/2/2016
14/15 15/16 15/16 15/16 1617 16/17 16/17
ACCOUNT ACCOUNT DESCRIPTION Actual Original Amended Projected d Rec ded Approved
67 -7130-512100 [SALARIES 91,355 108,140 109,140 91,036 92,9371 % 92,937 94,325
67 -7130-512200 | SALARIES-OVERTIME 12,820 8,872 8,872 13,001 11,139 11,139 8,475
67 -7130-512600 |SALARIES-PART TIME - 1,450 1,450 - 712 712 712
67-7130-512900 COMPENSATED ABSENCES 863 - - - - - -
67 -7130-518100 |FICA 6.2% 6,149 7,407 7,407 6,090 6,497 6,497 6,420
67 -7130-518200 {LOC. GOV, EMP. RETIREMENT 7,269 8,343 8,343 6,906 7,546 7,546 7,505
67-7130-518250 LGERS PENSION EXPENSE 826 - - - - - -
67-7130-518260 LGERS CY CONTRIBUTIONS {7,573) - - - - - -
67 -7130-518300 |HOSPITALIZATION-EMPLOYEE 14,005 18,578 18,578 14,028 17,403 17,403 17,405
67-7130-518350 OPEB EXPENSE 1,184 - - - - - -
67 -7130-518400 |MEDICARE 1.45% 1,438 1,732 1,732 1,424 1,519 1,519 1,505
67 -7130-518500 JUNEMPLOYMENT INS-WATER DEPT. - 3906 506 800 816 816 816
67 -7130-518600 |LIFE INSURANCE-EMPLOYEE 75 91 91 70 74 74 74
67 -7130-518700 | WORKERS COMPENSATION INSURANCE 6,056 6,282 6,282 5,312 6,093 6,093 6,093
67 -7130-518900  |401{K) EMPLOYER CONTRIBUTION 1,411 2,360 2,360 1,925 2,082 2,082 2,075
67 -7130-519100 | PROF.SERVICE-AUDIT/ACCOUNTING - 1,268 1,268 213 1,334 1,334 1,334
67 -7130-519400 | PROFESSIONAL SERVICE-ENG/TEST 24,268 11,089 11,089 10,457 3,201 3,201 3,201
67 -7130-521200 |UNIFORMS 454 1,799 1,799 1,589 2,337 2,337 2,444
67 -7130-524000 |SUPPLIES 4,717 12,080 12,080 427 2,134 2,134 2,134
67 -7130-526000 {OFFICE SUPPLIES 4,094 906 906 800 427 427 427
67 -7130-526100 | CHEMICALS 10,451 12,080 12,080 13,018 25,000 25,000 25,000
67 -7130-526200  {SUPPLIES-PIPE & FITTINGS 10,910 6,644 6,644 10,776 10,670 10,670 10,670
67 -7130-531000 [PROFESSIONAL DEVELOPMENT 406 660 660 427 1,601 1,601 1,601
67 -7130-531007 | TRAVEL-FUEL 9,360 10,824 10,824 6,524 5,869 5,869 5,869
67 -7130-532100 | TELEPHONE 3,988 5,436 5,436 5,761 5,090 5,080 5,080
67 -7130-532500 |POSTAGE 7,790 7,852 7,852 7,010 7,256 7,256 7,256
67 -7130-533000 [UTILITIES-W.D. Vil 32,008 17,878 17,878 29,323 30,200 30,200 30,200
67 -7130-534100 |{PRINTING 187 60 60 92 53 53 53
67 -7130-535100 | MAINT/REPAIR-BUILDINGS 697 4,832 4,832 11,867 3,521 3,521 3,521
67 -7130-535120 | MAINT/REPAIR-TREATMENT 5,074 1,208 1,208 7,860 5,335 5,335 5,335
67 -7130-535125 | MAINT/REPAIR-DISTRIBUTION - 6,946 6,946 820 - - -
67 -7130-535130 | MAINT/REPAIR-SCADA - 6,596 6,596 320 5,826 5,826 5,826
67 -7130-535135 | MAINT/REPAIR-WATER TANKS 785 19,328 19,328 5,335 17,072 17,072 17,072
67 -7130-535200 | MAINT/REPAIR-EQUIPMENT 1,827 3,866 3,866 1,657 - - -
67 -7130-535300 | MAINT/REPAIR-VERICLE 3,525 3,986 3,986 7,152 3,521 3,521 3,521
67 -7130-536000 | FREIGHT 162 211 211 104 - - -
67 -7130-538000 |COMPUTER SOFTWARE/SUPPORT 10,351 10,147 10,147 10,136 8,963 8,963 8,963
67 -7130-538007 |COMPUTER EQUIPMENT - - - - 1,067 1,067 1,067
67 -7130-535100 |LEGAL ADVERTISING 158 91 91 302 139 139 139
67 -7130-539300 | TEMPORARY EMP.SERVICES 273 - - 2,302 - - -
67 -7130-539500 | TRAINING/SCHOOL COSTS ~ 206 483 483 373 - - -
67 -7130-539500 |{WATER BILUNG SERVICE 2,214 2,416 2,416 2,248 2,134 2,134 2,134
67 -7130-540000 {EQUIPMENT PURCHASE 1,219 1,208 1,208 268 1,334 1,334 1,334
67 -7130-540001 |EQUIPMENT PURCHASE-TREATMENT 1,102 785 785 23 6,000 6,000 6,000
67 -7130-540002 |EQUIPMENT PURCHASE-DISTRIBUTIO 251 2,114 2,114 534 - - -
67 -7130-543000 |RENTAL EQUIPMENT 2,537 4,590 4,590 3,044 3,756 3,756 3,756
67 -7130-544000 | CONTRACTS-MAINTENANCE 2,575 3,382 3,382 531 5,922 5,922 6,407
67 -7130-544001 | CONTRACTS-LANDSCAPE 3372 3,866 3,866 4,916 4,375 4,375 4,375
67 -7130-544002 | CONTRACTS-TESTING SERVICES 3,008 5,436 5,436 3,668 3,788 3,788 3,788
67 -7130-544003 |CONTRACTS-BORING SERVICES 954 1,450 1,450 - 2,134 2,134 2,134
67 -7130-544100 |{PERMITS 2,489 544 544 1,567 587 587 587
67 -7130-545000 [INSURANCE AND BONDS 10,340 10,510 10,510 8,749 8,856 8,856 8,856
67 -7130-545300 | CREDIT CARD FEES (BANK CHARGE} 1,900 1,872 1,872 2,415 2,241 2,241 2,241
67-7130-546000 DEPRECIATION EXPENSE 218,350 - - - - - ~
67-7130-547000 AMORTIZATION EXPENSE {10,846) - - - - - -
67 -7130-549100 |} DUES & SUBSCRIPTIONS 825 242 242 1,551 480 480 534
67 -7130-551000 | CAPITAL OUTIAY-EQUIPMENT - 9,060 9,060 - 9,603 9,603 148,976
67 -7130-554000 | CAPITAL OUTIAY-VEHICLES {0} 13,650 23,073 20,380 2,721 2,721 5,071
67 -7130-571000 | PRINCIPAL-BOND - 10,000 10,000 10,000 120,000 120,000 120,000
67 -7130-572000 | INTEREST-BOND 194,174 194,175 194,175 194,175 194,175 194,175 194,175
67 -7130-598003 | TO WATER DISTRICT RESERVE - 116,047 116,047 116,047 100,000 100,000 -
67 -7130-580009 |NCDOT PROJECTS - - - - 1,067 1,067 -
67 -7130-599100 |CONTINGENCY - - - - 5,335 5,335 5,335
TOTAL 702,073 692,778 702,201 645,351 761,938 | $ 761,938 801,827
{with 3% increase) Projected Revenue: 671,490
Profit/Loss: (130,336)
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Solid Waste Enterprise Fund

Solid Waste Fees
Scrap Tire Disposal Tax
White Goods Disposal Tax
Solid Waste Expenses
General Fund Subsidy

Change in GF Subsidy
from year to year

FY 14/15 FY 15/16 FY 16/17
Fee $90 Fee $90 Fee $145
S 1,975,938 S 1,920,000 S 3,093,285
88,000 88,000 88,000
26,000 26,000 26,000
(3,023,901) (3,083,000) (3,207,285)
$  (933,963)  § (1,049,000) S -
$ 115,037 $  (1,049,000)

Goal: Create a self supporting Enterprise Fund for Solid Waste.
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Return Check F ee

Definition/Comments — Administration fee for processing a check that has been
returned and not paid by the drawer’s financial institution as in accordance with

G.S. 506, 25-3-512.
Fees Charged - $25

Revenue Code — 10-0600-433100
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Tax Collection Fee

Definition/Comments — Administration fee in the amount of 2% charged to
municipalities and other taxing authorities for collecting and distributing real and
personal taxes.

Fees Charged — 2%
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Copies — Administration Office
Definition/Comments — 10 or less non-certified copies are free of charge. After 10
pages it is $.10 per page.

Fees Charged — First 10 copies — free
After 10 copies - $.10 per copy

Revenue Code — 10-0600-489000
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Elections

Data Disks (any data put on a disk)
Registration Lists

All other copies (except registration lists)

Reimbursement for municipal elections

**Anything under $1.00 is not charged.
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$10.00
S.03 per page
S.10 per page

Actual Costs



Peaufort County

Emergency Management, Fire Marshal & Emergency Services

April 19, 2016

Fire Inspection Fee for Business $25.00 per inspection

Some require annual and some require inspections every three years as established in the Fire
Code.

Revenue Code — 10-0300-433300

1420 Highland Drive - Washington, NC 278891 -Bselephone (252)-946-2046 - Fax (252)975-6802




EMS Billing Rates

Medicare plus 25%

BLS Non-Emergency $264.56
BLS Emergency $423.30
ALS Non-Emergency $317.48
ALS Emergency $502.66
ALS 2 $727.54
Specialty Care Transport $859.83
Mileage S11.73
Treatment No Transport (BLS) $150.00
Treatment No Transport (ALS) $150.00

Revenue Code - 10-0400-434000
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Beaufort County Animal Control Fee Schedule 2016-2017

Description Fee Code
Citations
Animal Cruelty: 1st Offense $50.00 100400-438000
2" Offense $ 75.00
3 Offense $150.00
41 Offense $250.00
5 Offense - $500.00
Abandonment: 18t Offense $50.00 100400-438000
2" Offense $ 75.00
3 Offense $150.00
4 Offense $250.00
5t Offense $500.00
Tethering Violation: 15t Offense $ 50.00 100400-438000
2 Offense $ 75.00
3" Offense $150.00
41 Offense $250.00
5t Offense $500.00
Teasing or Molesting 15t Offense $ 50.00 100400-438000
Animals: 2 Offense $ 75.00
3" Offense $150.00
41 Offense $250.00
5t Offense $500.00
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Feeding or Harboring

Stray Animals:

Nuisance:

Collar & ldentification:

Livestock at Large:

Fowl at Large:

1t Offense
2" Offense
31 Offense
4% Offense

5t Offense

18t Offense
2" Offense
3 Offense
4t Offense

5t Offense

18t Offense
2" Offense
3 Offense
4" Offense

5th Offense

18t Offense
2" Offense
3 Offense
4" Offense

5t Offense

18t Offense

2M Offense

3" Offense
4 Offense

5t Offense
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$ 50.00
$75.00
$150.00
$250.00

$500.00

$ 50.00
$ 75.00
$150.00
$250.00

$500.00

$ 50.00
$75.00
$150.00
$250.00

$500.00

$ 50.00
$75.00
$150.00
$250.00

$500.00

$ 50.00
$75.00
$150.00
$250.00
$500.00

100400-438000

100400-438000

100400-438000

100400-438000

100400-438000



Dangerous Dog 18t Offense $100.00
Violation: 2" Offense $150.00
3" Offense $200.00

4 Offense $250.00

5" Offense $500.00

Failure to Vaccinate 1t Offense $ 50.00
For Rabies: 2" Offense $75.00

3 Offense $150.00

4™ Offense $250.00

5 Offense $500.00

Interference: 1%t Offense $ 50.00
2 Offense $ 75.00

3 Offense $150.00

41 Offense $250.00

5" Offense $500.00

Impoundment and Boarding
Cat or Dog $25.00 impoundment per animal

$ 8.00 per day boarding per animal

Rabies Vaccine

Cat or Dog - $10.00 1 year vaccination only
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100400-438000

100400-438000

100400-438000

100400-438000

100400-438000

100400-438000




=
-

eaufort County Animal Control Fee Schedule 2016-2017

Description Fee Code

Adoption

Cat Altered $20.00 100400-438000
Unaltered $55.00 100000-325000

Dog Altered $20.00 100400-438000
Unaltered $75.00 100000-325000
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BERUFORT COUNTY PLANNING AND INSPECTIONS

220 N MARKET STREET
WASHINGTON, NC 27889

Phone 252/946-7182 Public Notice
Fax 252/940-6154

Effective January 6, 1998, Beaufort County implemented the following changes in the Building

Inspections Department:
1. Construction Permits may now be paid in full or in part by each contractor.
2. Building Permit/Inspection Fee Schedule will be as follows:

New Building Inspection Fee Schedule

Residential & Commercial -New and Additions

Heated Unheated

Building & Insulation .09 .05
Electrical .03 .02
Plumbing .03 .02
HVAC .03 .02
Home Owner Recovery Fee $10.00
Other Permits:
Mobile Homes

Singlewides $75.00

Doublewides $100.00

Triplewides & Modulars same as per stick built

Fema Setup(Flood Zone) $25.00 in addition to regular permit
Solar Farms $ .25 per panel
Insulation only $30.00
Open Sheds, Piers '$30.00
Signs $30.00
Temp. or Pole Service $30.00
Change of Service $30.00
Large Agricultural Bldgs Electrical Permit only: .03 x sq.ft.
Building & Fire Inspect Combined $75.00
Minimum Fee $30.00

Re-inspection fee- Additional inspections made necessary due to failure to comply with
code requirements or the job not being ready when an inspection is requested will be charged a fee
of $30.00 payable prior to the final inspection being made.
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Any questions please call the Beaufort County Department of Building Inspections at
252/946-7182 between the hours of 7:30am and 4:30pm

Subdivision Fees

Preliminary = Final

Major subdivision: Greater than 10 lots $50.00 $50.00
Greater than 50 lots $50.00 $100.00
Minor subdivision Preliminary  Final
$25.00 $50.00

Mobile Home Park/Travel Trailer Fees

Major MHP or Travel Trailer Park: $50.00

Minor MHP or Travel Trailer Park: $75.00

Printing Fees

25” x “25 or larger: $5.00

8" x 117 $1.00
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Register of Deeds

FEES SCHEDULE — EFFECTIVE OCTOBER 1, 2011 as set by State of North Carolina
Recording Real Estate Instruments

e Instruments except deeds of trust and mortgages $26.00 first 15 pages /$4 each add’l page
e Deeds of trust and mortgages $56.00 first 15 pages / $4 each add’| page

e Plats $21.00 each sheet

e Nonstandard document $25.00

e Multiple instruments as one, each $10.00

s Satisfaction instruments No fee

¢ Add’l subsequent instrument index reference for assignments, each $10.00

UCC Records

s One or two pages in writing $38.00

e More than two pages in writing $45.00 up to 10 pages / 52 each page over 10
e Response to written request for information $38.00

e Copy of statement S 2.00 each page

Vital Records (Birth/Death/DD214/Notary/Marriages)

o Marriage license $60.00

s Delayed marriage certificate, with one certified copy $30.00
e Application or license correction w/one certified copy $20.00
e Marriage license certified copy $10.00

e Recording military discharge No fee

e Military discharge certified copy as authorized No fee

s Birth certificate certified copy $10.00

¢ Death certificate certified copy $10.00

e Notary public oath $10.00

e Delayed Birth certificate (after one year or more) $20.00

e Birth record amendment $10.00

° Death record amendment $10.00

e Legitimations $10.00

Other Services

¢ Comparing copy for certification $ 5.00

e Certified copies unless statute otherwise provides $ 5.00 first page, $2 each add’| page
» Uncertified copies $ .25 -$ 1.00 depending on the size of paper used.
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