Manager’s Budget Message
Fiscal Year 2019-2020
Final Budget

To: The Beaufort County Board of Commissioners

Date: June 10, 2019

The Manager’s Recommended Budget was presented on May 13, 2019, budget workshops were
held during the weeks of May 13th and 20th. A public hearing on the budget was held at the
Board’s regular meeting on June 3rd. This document reflects the adjustments made to the
Manager’s Recommended Budget during the Board of Commissioners’ budget workshops and
after the public hearing. A summary of these adjustments is below with the budget ordinance
following:

General Fund

Revenue:
Increase tax rate by 2 cents (designate 1 cent for capital improvements)  $ 1,150,000
State/Fed Revenue DSS Child Welfare Position $ 15474
Increase Fund Balance Appropriation $ 51,395

Total $ 1,216,869

Expansion:
2% COLA (recurring) $ 363,618
2% COLA BHM (recurring) $ 5,331
Drug Recovery Court (recurring during 3-year grant period) $ 10,000
NCEast Alliance membership (recurring) $ 14,251
Partnership for Children — Teen Pregnancy Program (recurring) $ 10,000
Child Welfare DSS Position (recurring) $ 68,594
Additional Capital Improvement Funding (recurring) $ 246,075
Additional School Current Expense Funding (recurring) $ 375,000
Increase Contingency $ 190,000
Eliminate Lobbyist Funding (recurring) ($ 36,000)

Eliminate Video Funding and do in-house (recurring) ($  30,000)
Total $ 1,216,869



Water Fund

Revenue:
Reduce Addition to Fund Balance
Expansion:

2% COLA (recurring)

Solid Waste Fund

Revenue:
Reduction in Contingency

Expansion:
2% COLA (recurring)

Total

Total

Total

Total

$ 21,036
$ 21,036

$ 21,036
$ 21,036
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COUNTY OF BEAUFORT, NORTH CAROLINA
FY 2019-2020 BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Beaufort County, North Carolina as follows:

SECTION 1.  Appropriations and estimated revenues in the amount of $59,638,743 are hereby
adopted in the General Fund for the operation of the county government and all governmental activities for
the fiscal year beginning July 1, 2019 and ending June 30, 2020.

The adoption of the General Fund Budget in the amount of $59,638,743 is hereby distributed
amongst the following Functional Areas as indicated below:

e General Government $ 6,255,647
e Human Services $15,615,578
e Community Services $ 1,662,173
¢ Education $18,819,953
¢ Public Safety $13,157,265
e Debt Service $ 2,841,077
¢ Transfers $ 1,072,050
¢ Contingency $ 215,000

SECTION 2. There is hereby levied a tax at the rate of sixty-three and one half cents
(80.635) per one hundred dollars ($100) valuation with $.01 of it designated to be transferred to a
Facility/Capital Improvements Fund on property as listed for taxes on January 1, 2019 for the
purpose of raising the revenue listed as “Ad-valorem taxes-2019” in the General Fund. This rate
is based on an estimated total valuation of $5,772,915,040 and a collection rate of 98.0 percent
for real property and 100 percent for motor vehicles.

SECTION 3. A residential solid waste fee of $155 per year is imposed under NCGS 153A-292
for the fiscal year beginning July 1, 2019 and ending June 30, 2020, on all residences, including mobile
homes, single and multi-family dwellings, churches and other non-profit organizations, located in Beaufort
County on January 1, 2019. Such fee, to be added to the 2019 property tax bill, is payable in the same
manner as property taxes, and, in the case of nonpayment, may be collected in any manner by which
delinquent personal or real property taxes can be collected.

SECTION 4.  Certain increases in fees and rates are hereby levied for the fiscal year beginning
July 1, 2019 and ending June 30, 2020 as shown in the Fee Schedule portion of the appendix contained
within the “2019-2020 Beaufort County Annual Budget” document.

SECTION 5. There is also levied a tax of 4.3 cents ($0.043) per $100 valuation effective fiscal
year beginning July 1, 2019 on all property in the Chocowinity Township Fire Protection District for fire
protection. This rate is based on an estimated total valuation of property for purpose of taxation of
$839,582,345 and an estimated collection rate of 98.0 percent. There is appropriated to the Chocowinity
Township Fire District the estimated sum of $353,800 for use by the District in such manner and for such
expenditures as is permitted by law from the proceeds of this tax and any other revenues otherwise occurring
to Chocowinity Fire District.

SECTION 6. There is also levied a tax of 6.35 cents ($0.0635) per $100 valuation effective fiscal
year beginning July 1, 2019 on all property in the Richland Fire and Rescue District for fire and rescue
protection. This rate is based on an estimated total valuation of property for purpose of taxation of
$1,364,936,530 and an estimated collection rate of 98.0 percent. There is appropriated to the Richland
Township Fire and Rescue District the estimated sum of $849,400 for use by the Fire and Rescue District
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in such manner and for such expenditures as is permitted by law from the proceeds of this tax and any other
revenues otherwise occurring to Richland Township Fire and Rescue District.

SECTION 7.  There is also levied a tax of 4.1 cents ($0.041) per $100 valuation effective fiscal
year beginning July 1, 2019 on all property in the Northside Fire Service District for fire protection. This
rate is based on an estimated total valuation of property for purpose of taxation of $2,306,620,210 and an
estimated collection rate of 98.0 percent. There is appropriated to the Northside Fire Service District the
estimated sum of $926,800 for use by the Fire District in such manner and for such expenditures as is
permitted by law from the proceeds of this tax and any other revenues otherwise occurring to Northside
Fire Service District.

SECTION 8.  There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective fiscal
year beginning July 1, 2019 on all property in the Bath Township EMS Service District for Emergency
Medical Services. This rate is based on an estimated total valuation of $778,673,469 and an estimated
collection rate of 98.0 percent for purpose of taxation. There is appropriated to the EMS Service District
the estimated sum of $381,550 for use by the District in such manner and for such expenditures as is
permitted by law from the proceeds of this tax and any other revenues otherwise occurring to Bath
Township EMS Service District.

SECTION 9. There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective fiscal year
beginning July 1, 2019 on all property in the Beaufort County Washington Township EMS Service District
for Emergency Medical Services. This rate is based on an estimated total valuation of property for purpose
of taxation of $380,051,020 and an estimated collection rate of 98.0 percent. There is appropriated to the
Beaufort County Washington Township EMS Service District the estimated sum of $186,225 for use by
the District in such manner and for such expenditures as is permitted by law from the proceeds of this tax
and any other revenues otherwise occurring to the Washington Township EMS Service District.

SECTION 10. There is also levied a tax of 3.5 cents ($0.035) per $100 valuation effective fiscal
year beginning July 1, 2019 on all property in the Beaufort County Long Acre Township (includes Broad
Creek and Pinetown EMS). This rate is based on an estimated total valuation of property for purpose of
taxation of $833,542,274 and an estimated collection rate of 98.0 percent. There is appropriated to the
Beaufort County Long Acre Township EMS Service District the estimated sum of $285,905 for use by the
District in such manner and for such expenditures as is permitted by law from the proceeds of this tax and
any other revenues otherwise occurring to the Beaufort County Long Acre Township EMS Service District.

SECTION 11. There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective fiscal year
beginning July 1, 2019 on all property in Chocowinity Township and within the municipal areas of the
Town of Chocowinity. The rate of 5.0 cents is based on an estimated total valuation of property for purpose
of taxation of $924,744,898 (Chocowinity Twsp $839,387,755 and Town of Chocowinity $85,357,143)
and an estimated collection rate of 98.0%. There is appropriated to the Chocowinity Township Rescue
District the estimated sum of $453,125 for use by the District in such manner and for such expenditures as
is permitted by law from the proceeds of this tax and any other revenues otherwise occurring to the
Chocowinity Rescue.

SECTION 12. There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective fiscal year
beginning July 1, 2019 on all property in the Pantego Township EMS Service District and witITin the
municipal areas of the Town of Pantego for Emergency Medical Services. This rate is based on an estimated
total valuation of property for purpose of taxation of $342,030,612 and an estimated collection rate of 98.0
percent. There is appropriated to the Pantego Township EMS Service District the sum of $167,595 for use
by the District in such manner and for such expenditures as is permitted by law fropm thq prgceeds of this
tax and any other revenues otherwise occurring to the Pantego Township EMS Service District.



SECTION 13. Appropriations and estimated revenues in the amount of $229,000 are included in
the E-911 Services Fund for the operation of E911 activities for the fiscal year.

SECTION 14. Appropriations and estimated revenues in the amount of $50,000 are included in the
Drug Seizure Fund for the restricted spending needs of law enforcement support.

SECTION 15. Appropriations and estimated revenues in the amount of $162,050 are included in
the Tax Revaluation Fund for setting aside annual appropriations for the octennial revaluation.

SECTION 16. Appropriations and estimated revenues in the amount of $80,000 are included in the
Economic Development Fund to pay obligations related to industrial and economic development.

SECTION 17. Appropriations and estimated revenues in the amount of $55,000 are included in the
Capital Reserve Fund to set aside funds for the future purchase of new voting machines.

SECTION 18. Appropriations and estimated revenues in the amount of $36,000 are included in the
HCCBG-Aging Fund to pay obligations related to the Home and Community Care Block Grant for eligible
Beaufort County seniors.

SECTION 19. Appropriations and estimated revenues in the amount of $371,541 are included in
the Healthcare Reserve Fund to account for loan payments being received from the General Fund.

SECTION 20. Appropriations and estimated revenues in the amount of $575,000 are included in
the Facility/Capital Improvements Fund to account for transfers from the General Fund for the purpose of
facility and capital improvements.

SECTION 21. Appropriations and estimated revenues in the amount of $7,566,185 are hereby
adopted for the consolidated County Water System for the operations and activities for the fiscal year
beginning July 1, 2019.

SECTION 22. Appropriations and estimated revenues in the amount of $3,695,205 are hereby
adopted for the County Solid Waste Fund for operations and activities for the fiscal year beginning July 1,
2019.

SECTION 23. Appropriations may be amended throughout the year as follows. The Finance
Officer is hereby authorized to move money within a single department between lines items. The Finance
Officer, with the approval of the County Manager, may move money between Functional Areas that do not
increase the overall budget. Transfers between Functional Areas must be reported to the Board at their next
regularly scheduled meeting. Only the Board may transfer monies between funds or increase the overall
total budget amount.

NORTH CAROLINA
BEAUFORT COUNTY

I, Kathleen Mosher, Clerk to the Board of Commissioners, do hereby certify that the above is a true
and verified copy of a resolution adopted by said Board in session on Monday, June 10, 2019.

Y ot s YOVNNe b~
' Kathleen Mosher
Clerk to the Board
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