
 
 

 
 
 
 
 
 
 
 
To:  The Beaufort County Board of Commissioners 
 
Date: June 10, 2019 
 
 
 
The Manager’s Recommended Budget was presented on May 13, 2019, budget workshops were 
held during the weeks of May 13th and 20th.  A public hearing on the budget was held at the 
Board’s regular meeting on June 3rd.  This document reflects the adjustments made to the 
Manager’s Recommended Budget during the Board of Commissioners’ budget workshops and 
after the public hearing.  A summary of these adjustments is below with the budget ordinance 
following: 
 
 
 
General Fund 
 
Revenue: 
 Increase tax rate by 2 cents (designate 1 cent for capital improvements)  $ 1,150,000 
 State/Fed Revenue DSS Child Welfare Position                            $      15,474 
 Increase Fund Balance Appropriation      $      51,395 
         Total   $ 1,216,869 
 
Expansion: 
 2% COLA (recurring)         $    363,618 
 2% COLA BHM (recurring)        $        5,331 
 Drug Recovery Court (recurring during 3-year grant period)   $      10,000 
 NCEast Alliance membership (recurring)      $      14,251 
 Partnership for Children – Teen Pregnancy Program (recurring)   $      10,000 
 Child Welfare DSS Position (recurring)      $      68,594 
 Additional Capital Improvement Funding (recurring)    $    246,075 
 Additional School Current Expense Funding (recurring)    $    375,000 
 Increase Contingency         $    190,000 
 Eliminate Lobbyist Funding (recurring)     ($      36,000) 
 Eliminate Video Funding and do in-house (recurring)   ($      30,000) 
         Total   $ 1,216,869 
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Water Fund 
 
Revenue: 

Reduce Addition to Fund Balance       $   21,036 
         Total   $   21,036 
 
Expansion: 
 2% COLA (recurring)         $   21,036 
         Total   $   21,036 
 
 
 
Solid Waste Fund 
 
Revenue: 
 Reduction in Contingency       $         317 
         Total  $         317 
 
Expansion: 
 2% COLA (recurring)         $         317 
         Total  $         317 
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